






Pubhc Works FacIlity
The Budget includes $5.5 million to secure and build a basic Public Works Maintenance Facility. As
mentioned above, relocating this operation to a secure and permanent site IS Integral to the construction
schedule of the CivIc Center Sports FIelds.

Sammamish River Bridge Project
This Budget drops the SammamIsh RIver Bridge Project even though it has been included in past year
budgets. It is being dropped because of its hIgh cost; certam State grant funds have been reprogrammed
away from this project; this is a State Highway Department responsibility and not the City of
Woodinville's; and the need for this project is not projected until 2017 or beyond. While it is dropped
from this Budget, we will continue to seek grant funds for the project In antIcipation that we will be
successful at securmg full project funding.

Surface Water Master Plan
ThIs Budget Includes $300,000 to complete our Surface Water Master Plan. While the Plan has been in
preparation for a number of years, this allocation of funds should help bring thIs effort to conclusion.
Currently, we lack adequate information about our existing system inventory; what our "build-out"
surface water flows will be; what improvements are needed to handle these flows; and the cost of these
improvements. Once this study is complete, we'll be able to embark on an informed multI-year financmg
and construction program that will support the community's planned vision.

Matching One-TIme Funds to One-Time Uses
This Budget takes some initial steps towards matchIng one-tIme funds to one-tIme uses by transferring an
unprojected favorable increase of $2,000,000 in the General Fund Ending Balance for the 2007-2008
operating period, to the MUnICIpal Facilities Fund. These funds were generated by revenues that exceed
projections and operating expenditures that were below approved levels. We recommend these funds be
used for the one-tIme use of securing and constructing a permanent Public Works Facility site

Ideally, we'd also recommend the transfer of any other sales tax revenues directly related to large one­
time construction projects to a capital project fund or other one-time use. However, because of poor
economic conditions, we expect these amounts will be minimal or non-existent during this upcoming two
year period.

SUMMARY
This Budget is balanced and "lives within our means." Current on-going operating costs do not exceed
current on-gomg revenues, so we are not using reserves to pay for on-going operations. This Budget
generates a positive $276,000 General Fund operating surplus over the two-year penod that will provide a
modest financial cushion going into some fairly unusual economic conditions.

There are no tax increases proposed in this Budget.

Public Safety services are maIntained at the hIghest levels m the City's history as we expect stable or
declining crime rates.

Capital Project Funds that have been accumulated over the past years will be used to build some long­
awaited projects.

PositIOns are bemg elimmated in areas were workloads have declined or operations have been made more
efficient. We'll continue to provide almost all of the high service levels of the past, mcluding many
discretionary programs, during a time of economic decline. These are significant achievements given the
current economic conditions.
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Because It appears that we are in the mitial stages of some faIrly chal1engmg economic times, we'll need
to more actively monitor our financial condition to ensure that we can achieve the plans contained in this
Budget. While we have a number of built-m financial safeguards, we are entering uncharted economic
conditions and we need to be prepared to act, and act decisively if conditions deteriorate
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