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ECONOMIC CONDITIONS
This Budget assumes continued decline in the local and regional economies through 2011, with a slight

rebound in 2012. 2011 will be the 4™ consecutive year we have less revenue than the previous year.
Before the current 4-year period, only once in 18-years did revenues decline from the prior year.

Property sales continue to be very slow and no new significant private developments are expected during
the upcoming Budget period. Developments such as Woodinville Village and redevelopment of
Canterbury Square, projects that looked like such sure things just a few years ago, are not expected to
occur during this Budget period. Traditional retail sales appear to have hit bottom and we project that
they will begin to recover during the next 24-months.

We do have a few bright spots in our local economy. The Traffic Roundabouts we constructed in the
Tourist District appear to have been a catalyst for the opening of 10-15 new wine tasting businesses.
Additionally, in our Central Business District, new businesses are opening in previously vacant stores and
we expect these newcomers will become mainstays of our business community.

However, even though we expect things will get better, improvement will be minimal and it is not
expected to occur until the second half of this two-year budget cycle.

OVERVIEW
This two-year Budget anticipates $59 million in Available Sources and $41 million in Uses, leaving a

reserve balance of $18 million at the end of the 2-year budget period. This is an overall reduction in
reserves of about $5.5 million and primdrily reflects the expenditure of accumulated funds for Capital
Projects. Following is a table summarizing the entire 2011-2012 Budget and the net results from

operations over this 2-year period.

City of Woodinville, Washington
SOURCES AND USES OF FUNDS: 2011-2012 BUDGET

Non-Restricted Eﬂ?gﬁd Restricted ~ Restricted ~ Surface  Total All
Funds ;un > €  Capital Funds DebtFunds Water Fund  Punds

SOURCES OF FUNDS

Beginning Balance $10,500,000 $4,165000  $7,992,800 $0  $711,000 $23,368,800
Revenues $16,605815 $2,349.204  $5,820,580 $0  $1.968,000 $26,743 689
Other Sources/(Uses) ($1,064,076)  $722,000  $8,446,000 $1,064,076 $0  $9,168,000
Total Sources $26,041,739  $7,236,204 $22,259,380 $1,064,076 $2,.679,000 $59,280,489
USES OF FUNDS

Operations $15,098,773  $2,437,548 $0 $0  $1,726970 $19,263,291
Capital Projects $0 .80 $11,508,000 S0 $627,000 $12,135,000
Debt Repayment $0 $0 S0 $1,064,076 S0 $1,064,076
Other Uses/(Sources) $75000  $432,000  $8,409,000 $0 $0  $8,916,000
Total Uses $15,173.773  $2,869,548  $19,017,000 $1,064,076 $2,353,970 $41,378.367
ENDING BALANCE $10,867,066 $4,366,746  $2,342,380 $0  $325,030 §17,902,122

Total Expenditures (excluding transfers) in the 2011-2012 Budget are recommended at $32.5 million
which is about $22.6 million or 48% less than the adopted 2009-2010 Budget. This reduction reflects a
24% reduction in overall employee staffing levels and a huge reduction in the City’s Capital ImprOVement
Program. These items will be discussed in more detail later in this report.






Revenue Assumptions

We anticipate that revenues will finally stop falling and stabilize in 2011. We expect a very modest
increase in 2012. In the General Fund, we anticipate that revenues will grow only $49,000 by 2012,
which is a 0.6% increase, not even keeping pace with inflation. ;

This Budget assumes that a number of measures on the November 2, 2010 Ballot that will negatively
affect the City’s revenues, will pass; and a measure that would increase City revenues will fail. Below is
a summary of the 4 ballot measures that will have impacts on our revenue streamn beginning in 2011 and
the projected impact of each measure that is included in our revenue projections. If the outcome of these

measures is different than anticipated we can easily incorporate these changes into the Budget. _

_ 2011 2012 | Total2-
November 2, 2010 Ballot Measures Revenue Revenue |  Year
Impact |  Tmpact Impact
Initiatives 1100/1105: Privatize Liquor Sales | (566,000) | (5132,000) | ($198,000)
Initiative 1107: Remove Sales Tax on Candy, et al $0 1 $0 $0
Proposition 1; 0.2% Countywide Sales Tax for Public Safety $0 $0 $0
($66,000) | ($132,000) | ($198,000)

This Budget assumes that the two Liquor Initiafives will pass. We have projected the most significant
revenue loss impact in this Budget, about $198,000 over the next 24 months.

This Budget assumes that the measure to remove Sales Tax on candy, bottle water, etc.; will pass. We
have not projected any revenue from this source in the Budget. If this measure fails, we are likely to
realize about $20,000-$40,000 per year in additional sales tax revenues.

This Budget assumes that the measure to increase the Sales Tax rate by 0.2% in King County will fail. If
it passes, we anticipate that it will provide about $160,000 per year in additional revenue (at least 1/3 of
the resulting revenue must be used for public safety services).

Revenue Actions

In times of declining revenues, the initial response is typ:cally to increase taxes. This Budget does not do
that. This Budget recommends that we hold the line on taxes and only adjust some basic fees to cover the
increased cost of specific services requested by customers.

Property Tax Levy

As previously mentioned, this Budget does not propose any increase in the Property Tax Levy for the
next two years. Even without a levy increase, property tax revenues are projected to increase by about
$15,000 per year or 0.3% per year, due to the last portions of a few new construction projects that will

finally be added to the tax roll.

Assessed Values (AV) are expected to decline about 5% for 2011 taxes and remain flat for 2012 taxes.
This will mean that even though we are not increasing Property Taxes, our levy rate will increase about
$0.06 per $1,000 in AV. In 2011, we project our levy rate will increase from $1.11 to appromma‘tely
$1.17 and remain at that level through 2012.

As shown in the following table, the typical Woodinville family should continue to pay about $500 per
year ($42 per month) in City Property Taxes (this excludes property taxes paid to other governmental
agencies). This amount has declined from about $505 per year because in 2010, the City Council enacted
a property tax reduction. Most typical monthly household utility bills for telephone, cable television,
electricity and natural gas, water, or sewer service are more than the City’s property tax.















Development Services Department

This Budget eliminates 3.4 FTEs in this department. With declining development achv:ty and little
money to undertake long range planning efforts, we do not have the revenues or workloads to support past
staffing levels. In particular, we really don’t have the luxury to maintain middle management in this
operation. This Budget eliminates 3.65 FTEs (including two middle managers) and increases an existing
0.75 FTE Planner position to 1.0 FTE to handle the reassignment of code enforcement responsibilities and
workloads from the Police Department. Additionally, 1.65 FTEs clerical posmons are being

eliminated/reduced reflecting declining workloads in this department.

The Fire Dism'ct has recently notified us that it intends to discontinue fire code plan check and inspection
services to the City. We anticipate that we can absorb these additional responsibilities with the existing
building inspection staff, which should provide adequate workload and funding for these remaining

positions.

Because of revenue declines, staffing reductions, and reprieves granted by the State Government
regarding the mandatory update of our Comprehensive Plan; this Budget puts most of our long range
planning efforts on the back burner, awaiting an improved economy.

Public Works Department
This Budget eliminates 3.9 FTEs and adds one new 1.0 Maintenance Worker position for a net reduction

of 2.9 FTEs.

With the closure of the Carol Edwards Center, we no longer need nor can afford our own in-house
janitorial/custodian staff. This Budget climinates 2.0 FTEs in favor of a contract with a private firm that
will save the City about $150,000 per year for these services.

The other major changes in this department include the elimination of a vacant Engineer position and the
addition of a new Maintenance Worker position. The Maintenance Worker position (annual cost of
$62,000) will allow us to cancel our current contract for services with King County that costs us about
$60,000 per year. This move is essentlaliy cost neutral but should allow us to accomplish substantially

more work each year.

General Government
This category includes the City Council, City Manager, and Admimstrative Services Departments. There

arc no real changes proposed in these departments. Staffing levels are unchanged as workloads in these
areas are still more than sufficient to support existing staff.

Wages and Benefits

This Budget includes no Cost of Living Adjustment (COLA) for any employee groups in 2011. This is
the second year in a row with no general wage increase for employees. In 2012, we anticipate a slight
COLA. Once we emerge from these difficult economic times, we really need to conduct a wage and
benefit study to determine whether we are able to attract and retain highly productive employees.

Debt Service _
The City has one outstanding debt obligation, the 2005 Bonds, which refunded prior debt issued to

purchase land for and construct the City Hall Building. Annual debt payments on the 2005 Bonds are
about $530,000. We currently have an unpaid balance of $3,995,219, which will be paid down to
$3,204,401 by the end of this two-year Budget period. The Bonds will be completely paid off in 2020.
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City of Woodinville, Washington

2011/2012 SOURCES OF REVENUE

Beginning Fund Balances for all funds are anticipated to be $23.3 million at the start of the 2011/2012
biennium. $26.7 million is expected in revenues (taxes, charges, fees, etc.) and $9.2 million in transfers

between funds.
General Fund Revenue

For 2011, the General Fund is forecasted to have a beginning balance of $10.5 million and collect $16.6
million in revenues. A short description of the sources follows.

Sales Tax
Woodinville’s General Fund is budgeted to collect $14.5 million in tax revenue, with the bulk coming

from sales taxes, the City’s largest source of revenue. At $8 million, sales tax revenue will provide 48%
of all General Fund revenues. We are expecting only moderate increases in sales tax collections over the
2010 actual collections. Retail sales continue to provide the largest percentage of sales tax revenue. The
drop in construction activity as a result of the. recent nation-wide economic downturn was the major
driver behind the decline in sales tax collections. The following graph shows annual sales tax collections
since incorporation and the forecast for 2011 and 2012.

Sales Tax Revenue: 1994-2009 Actual; 2010-2012 Forecast
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Property Tax

Property Tax provides 35% of General Fund Revenues at $5.9 million. The City set a property tax rate of
$1.60 per thousand dollars of assessed value in 1994. In 2010, the rate is $1.11 per thousand dollars of
assessed valuation. The City of Woodinville receives 11% of the total property tax that is assessed by all
jurisdictions that overlap the City’s boundaries. See below for the tax levy for all jurisdictions for the last

six years. :
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Jurisdiction - 2005 . 2006 | 2007 ' 2008 2009 ' 2010

State Schools $2.68951 | $2.40787 | $2.32535 | $2.13233 | $1.96268 | $2.22253
County $1.38220 | $1.32869 | $1.26956 | $1.20770 | $1.09772 | $1.28499

KC Flood Zone - $0.10000 | $0.09123 | $0.10514
Ferry District $0.05500 | $0.05018 | $0.00348
Port $0.25321 | $0.23330 | $0.23158 | $0.22359 | $0.19700 | $0.21587
Fire $1.00000 | $0.95113 | $0.90916 | $0.82408 | $0.78820 | $0.90182

Hos pital $0.58794 | $0.53517 | $0.50320 | $0.45010 | $0.39734 | $0.45975
Library $0.53255 | $0.53424 | $0.50027 | $0.45336 | $0.41736 | $0.48526
EMS $0.23182 | $0.21982 | $0.20621 | $0.30000 | $0.27404 | $0.30000

N/S Park and Rec. | $0.04378 | $0.03897 | $0.03503 | $0.02983 | $0.01337 | $0.01508
City $1.36800 | $1.31807 | $1.22565 | $1.12184 | $1.02109 | $1.10561
Northshore School Dist.| $4.34235 | $4.07366 | $3.88461 | $3.62038 | $3.48035 | $4.03992
. Total 7§12.43145 " $11.74092 $11.11062 $10.51821" $9.79056 '$11.13955!

The 2011/2012 Biennial Budget anticipates property tax collections will remain flat with very little
additional revenue from new construction. At incorporation, the City had the ability to set a tax rate of
$2.10 per thousand dollars of assessed valuation. Although the Council never assessed the total amount
that was available, the “banked capacity” was maintained to give the Council a measure of comfort
should there be an emergency, or to capture an opportunity that may arise. The banked capacity annual
value is approximately $492,000. There is no expectation to request any revenue from the banked

capacity at this time.

Licenses & Permits
Cable Television revenue (including PEG fees) is expected to be $354,000 for the biennium.

Intergovernmental
Intergovernmental revenue includes state-shared revenue dxsh'ibuted by the state to the cities on a per

capita basis such as liquor profits and liquor excise taxes, as well as General Fund grant revepue. At this
time, the result of the initiative to allow retailers to sell liquor is unknown. We have conservatively
reduced the budget for liquor profits and liquor excise taxes in 2011 and included no state-shared liquor
revenues in 2012. Another source of intergovernmental revenue is streamlined sales tax mitigation,
currently forecasted at $1,080,000 for the biennium. Full mitigation was proposed to make up for the
revenue loss from destination-based sotrcing. Regrettably, the revenue earned in the base year used to
calculate the mitigation amount was less than anticipated, a result of the recent economic decline.
Woodinville will continue to monitor and review the payments for accuracy and completeness. Total
intergovernmental revenue is forecasted to be $1,319,500 for 2011/2012.

Charges for Services
With the closure of the Carol Edwards Center, we are proposing a $350,000 reduction in recreation fees

with field use fees increasing from $143,000 in the past biennium to $428,000 in the current biennium.

New revenues include $15,000 in 2011 and $30,000 budgeted for fingerprinting, passports and pistol
permits. We have also budgeted $30,000 per year for pet licensing and sheltering with an offsetting
expense to the County. Additionally, the General Fund charges the Surface Water Fund for services
provided. Charges for services are expected to result in $202,000 to the General Fund over the two year

period.

Fines & Forfeitures _
Currently, nearly all revenue from citations is kept by the County to compensate the District Court for the

actual costs of court services. False alarm fees are expected to yield about $8,000.



Miscellaneous
Investment Interest represents about $100,000 or 87% of the revenue received for mlscellaneous

revenues. In 2011/2012, the City is expected to receive $1 15 000 n mlscellaneous mcome.

Special Revenue Funds
Special Revenue Funds are used to account for the proceeds of taxes or other revenues, which must be

used for specific purposes.

The City of Woodinville has nine Special Revenue Funds: Street; Developmental Services; Admission
Tax; Strategic Budget Reserve; System Replacement; Hotel/Motel Fund; Contingency; Park Impact Fees,
and the Traffic Impact Fees.

The Street Fund will receive about $479,000 from gas tax and licensing fees over the two year period,
with the balance of revenue to fund the function ($1.2 million) coming from the General Fund.

The Developmental Services Fund is expected to receive revenue from permitting activity ($700,000)
and a General Fund transfer of $1.6 million to fund the planning and permitting functions.

The Admission Tax Fund is budgeted to receive $380,000 in admission tax with most of the revenue
coming from the theater complex.

The Strategic Budget Reserve Fund was established as a buffer against unanticipated and unexpected °

economic shortfalls that could affect normal operations. First-line funding is set at 15% of the annual
operating expenses. It is now fully funded, with an estimated fund balance of $1.6M.

The System Replacement Fund was originally established to replace or repair the larger components of
City Hall. This Budget expands the use to include replacement of the sports field turf. $210,000 is
proposed to be transferred from the Admissions Tax und for this purpose over the biennium.

The Hotel/Motel Tax Fund was cstablished to promote tourism within the City and is expected to
receive about $84,000 in lodging tax revenue for the biennium via a 1% tax each year.

The Contingency Fund was established to handle any unforeseen expenses. No additional funding is
anticipated for 2011/2012 and will be closed at the end of 2012 because it duplicates the purpose of the

Strategic Budget Reserve Fund.

The Park Impact Fee Fund was set up for assessmente from residential developers to fund the cxpansion
of parks, open space, and recreation facilities. Based on estimates of expected construction activity,
revenues are anticipated to be about $22,000 for the biennium.

The Traffic Impact Fee Fund is expected to receive about $30,000 in traffic impact fees.

15
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Debt Service Fund
General Fund debt service transfers of $531,207 and $532,869 are budgeted for 2011 and 2012 to pay for

Councilmanic bonds issued for land acquisition and City Hall construction.

Total Debt
Year Principal Interest Service
2011 - $387,357 $143,850 $531,207
2012 $403,461 $129,408 $532,869

Capital Funds

The Capital and Special Capital Project Funds will each receive revenue from a 1/4% real estate
excise tax (REET). Woodinville has levied two 1/4% real estate excise taxes. The combined REET
funds are forecasted to receive $700,000 in revenue over the two years. -

The Utility Tax Fund is expected to generate almost $2.0 million over the biennium. Originally
established to help with the reconstruction costs associated with Little Bear Creek Parkway, the tax may
now be used on street capital projects identified in the CIP. '

The Capital Street Reserve is funded by transfers from other funds.

Enterprise Funds

The Surface Water Management Fund and Surface Water Capital Fund are enterprise funds: funded
with user charges, similar to a private business. Surface water assessments are collected by the County
and remitted to the City. The City is expected to receive approximately $1.8M in surface water

assessments for the two-year period.

Internal Service Funds

Internal Service Funds are used to account for the financing of goods or services provided by one
department to other departments of the City. The City has three Internal Service Funds: the Equipment
Rental, Equipment Replacement, and Unemployment Reserve Funds.

The Equipment Rental Fund receives revenue from the operating budgets of the various departments
that use the vehicles from the "pool". Rates are charged to the operating funds to cover the costs of gas,
repairs, and for the replacement of the vehicle at the end of its useful life. Transfers to this fund will be

$257,000 over the biennium.

The Equipment Replacement Fund receives money from the General Fund to replace fixed assets not
covered by the Rental Fund. Revenue to the replacement fund is transferred from the General Fund. The

annual transfer to this fund will be $25,000. .

The Unemployment Compensation Fund is a reserve that is used to pay unemployment claims against
the City. The General Fund will fransfer $168,000 in 2011 and $84,000 in 2012 for potential obligations.

Fiduciary Funds

The Affordable Housing Fund is a Trust fund that was established in 2001 to set aside money to finance
affordable housing. In 2011/2012, the General Fund will transfer $12,500 each year to the trust fund for
future projects. A Regional Coalition for Housing (ARCH) group has a parity program to assure that
each member contributes to the collective projects among the membership.
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Special Revenue Funds
There are nine Special Revenue Funds: Street (maintenance); Developmental Services; Admission
Tax; Contingency; Strategic Budget Reserve; System Replacement; Hotel/Motel Tax; Park Impact

Fees; and Traffic Impact Fees.

The Street (maintenance) budgets for 2011 and 2012 are $862,216 and $803,667 respectively. The
expenditures cover the routine care and maintenance of the City’s roadways.

The Developmental Services Fund provides current and long-range planning and permitting services.
The budget for 2011/2012 is pmposed to be $2.3 million, down from the $3 0 million budgeted for

2009/2010.

The Admission Tax will set aside $105,000 per year in the System Replacement Fund for future
field replacement and the remaining $85,000 per year will be used for park maintenance.

The Strategic Budget Reserve Fund was established in 2003 to provide operating resources to
provide a) reserves for financial security and liquidity, b) a source for city emergency response
funding and c) interim funding during a time of fiscal stress. The level of funding shall be 15% of
operating expenditures in the combined General and Street Funds. No expenditures are anticipated in
the upcoming biennium. During the recent nation-wide recession, the Council and City Manager
identified spending cuts to offset reductions in revenue, and use of the Strategic Budget Reserve Fund
was not required. The fund balance at the end of 2010 is anticipated to be $1,622,000.

The System Replacement Fund was established to replace the major system components of City
Hall. We are proposing expanding the purpose of this fund to include future replacement of the
sports field. It is not expected to bave expenditures during this biennium.

The Hotel/Motel Fund annual budget remains at $40,000 to promote tourism efforts in Woodinville.

The Contingency Fund was established to handle any unforeseen expenses. This Fund will be closed
at the end of 2012 because it duplicates the purpose of the Strategic Budget Reserve Fund. The
beginning balance of $368,000 will be transferred to Capital projects.

The Park Dbmpact Fee Fund will transfer the full projected revenues of $22,000 to Park
Improvements projects identified in the Capital Improvement Plan (CIP).

The Traffic Impact Fee Fund will transfer $700,000 to the SR522/195™ Intersectmn improvements
and $39,000 to partly fund the Sammamish Bridge Replacement.

Debt Service Fund

The purpose of the Debt Service Fund is to make payments for the City’s Councilmanic bonds. The
City has $4.7 million in outstanding Councilmanic bonds that were issued fo purchase the land and
construct City Hall. The debt service on these bonds will be $1.1 million over the next two years.

Enterprise Funds _
The Surface Water Maintenance Fund and the Surface Water Capital Fund are Woodinville’s

Enterprise Funds. The City assesses fees to cover the costs of operations and capital projects of the






















FrY OF WOODINVILLE: SOURCES AND USES OF FUNDS
‘fennial Budget - January 1, 2011 to December 31, 2012

0/29/2010

OURCES OF FUNDS
EGINNING BALANCE
stimated Revenues
ransfers in

otal Estimated Revenue
DTAL SOURCES OF FUNDS

DTAL SOURCES

SES OF FUNDS
perations

suncil

tecutive

:gal

dministration

surts

1w Enforcement
iblic Waorks
an-Departmental
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svelopmental Services
ternal Service
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rks & Rec Special Revenue
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sing Trust
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ITAL USES OF FUNDS

DING FUND BALANCE

Unrestricted Restricted Restricted Enterprise Debt

General Fund Other Funds Capital Funds SWM Op& Cap Service Total
$10,500,000 $4,165,000 $7,942,800 $711,000 so $23,318,800
$16,605,815 $2,601,254 $5,820,380 $1,968,000 S0 $26,995,489
-$1,064,076 $470,000 $8,446,000 $0 51,064,076 $8,916,000
$15,541,739 $3,071,254 $14,266,380 $1,968,000 $1,064,076 $35,911,489
$26,041,739 $7,236,294 $22,209,180 $2,679,000 $1,064,076 $59,230,289
$149,954 S0 50 S0 S0 $148,954
$1,534,818 S0 S0 $0 %0 $1,534,818
$688,500 50 50 50 S0 $688,500
$1,817,672 S0 50 50 S0 $1,817,672
$756,750 S0 $0 50 50 $756,750
§5,310,893 s0 S0 S0 s0 $5,310,893
$2,634,131 $1,092,146 50 $1,726,570| | S0 $5,453,247
S0 S0 %0 $0 S0
S0 $0 $0 S0 50 S0
$1,600,642 $717,053 0 S0 1] 42,317,695
%0 $508,349 s0 S0 50 $508,349
$605,300 $120,000 50 $0 $0 $725,300
$15,098,661 $2,437,548 $0 $1,726,970 $o| $19,263,179
50 50 $10,708,000 $0 $0 $10,709,000
S0 $0 $399,000 $0 $0 $398,000
S0 50 $400,000 so so $400,000
50 $0 $0 $627,000 S0 $627,000
$0 $0 $11,508,000 $627,000 $o $12,135,000
$0 S0 S0 S0 S:,DB&,WSH $1,064,076
S0 $185,000 s0 $0 S0 $185,000
$0 $210,000 $0 50 50 $210,000
$50,000 50 50 S0 50 $50,000
§25,000 50 50 $0 50 25,000
50 $37,000 $8,409,000 50 $0 $8,446,000
$75,000 $432,000 $8,409,000 50 $o $8,916,000
$15,173,661| $2,869,548 $18,917,000 $2,353,970 $1,064,076 $41,378,255
$10,868,078 54,366,746 $2,292,180 $325,030 $0 $17,852,034
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City of Woodinville, Washington

CITY COUNCIL AND COMMISSIONS

The City Council is responsible for establishing overall policy direction for the community
and City organization through the adoption of laws, policies, plans, and programs; and the hiring
of a City Manager to implement their actions.

The City Council receives policy advice from volunteer citizen Commissions, including the
Planning Commission/Tree Board, the Parks and Recreation Commission, and the Emergency
Preparedness and Public Safety Commission.

Members of the City Council are elected at-large and serve 4-year terms. Members of the
various city commissions and boards are appointed by the Mayor and confirmed by the City
Council, in accordance with the terms established for each of their respective boards.

Costs associated with these activities are divided into three divisions, as shown below.

CITY COUNCIL

| |
Planning Parks & Recreation Emergency Preparedness
COB]miSSiOD’ i Commission & Puhﬁc Safcty
Tree Board : Commission

27





















Ve



City of Woodinville, Washington

LEGAL SERVICES DEPARTMENT

The Legal Services Department provides legal defense and legal advice to the City Council, City
boards and commissions, and city departments. Woodinville contracts for these services with private law
firms for regular municipal matters or in specialized areas as needed.

The Legal Service Department is comprised of a single operating division.

Legal Services Department

Legal Services
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City of Woodinville, Washington

EXECUTIVE DEPARTMENT

The Executive Department implements City Council policies; ensures that all laws and
ordinances are faithfully executed; and manages the overall activities and performance of the City
organization. The Department establishes rules, procedures, schedules, and performance
standards for all operating departments; prepares reports for the City Council; recommends a
Budget to the City Council; and provides staff support for the City Council.

The Department ensures compliance with legal notification requirements for city actions;
responds to requests for public documents; keeps all official records of the city; and prepares City
Council Meeting Agendas.

The Department prepares public information, mcluding the city newsletter, press releases,
and programming for Woodinville Television (WTV); recruits, screens, and performs background
verifications of all city employees; and oversees the emergency management activities of the city.

The Executive Department also oversees activities of the Community Relations Division,
which includes intergovernmental relations, human services grant funding, City events, and

public outreach.

EXECUTIVE
DEPARTMENT

City Management Community Relations
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City of Woodinville, Washingion

ADMINISTRATIVE SERVICES DEPARTMENT

The Administrative Services Department provides the overall financial and administrative
services to support all city departments. The Department is comprised of two operating divisions:
Finance and Information Technologies.

The Department provides financial management support services, including accounting,
auditing, budgeting, {reasury, cash management, purchasing services, payroll and accounts
payable processing; computer hardware and software support of computer and communication
systems; operate the City’s business registration program; issue animal licenses; and track and
safeguard the City’s fixed assets, including vehicles and equipment.

ADMINISTRATIVE
* SERVICES
DEPARTMENT
i | 1
Finance Information Technologies
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- City of Woodinville, Washington

DEVELOPMENT SERVICES DEPARTMENT

B

The Development Services Department administers the City’s property development process,
including residential, commercial, indusfrial, and institutional development projects. This
includes preparing long-range development plans, such as the City’s Comprehensive Plan;
preparing development standards and regulations; and reviewing and issuing development
permits and approvals in accordance with adopted rules and regulations.

The Department performs specialized studies and develops specialized plans to identify and
protect environmentally sensitive areas and systems; and develops plans and regulations to
comply with State-mandated requirements and laws.

The Department supports the Planning Commission, Hearing Examiner, Tree Board, Citizen
Advisory Panels, and other programs.

This Department is comprised of two operating divisions, as shown below.

DEVELOPMENT
SERVICES
DEPARTMENT
i |
Long Range Planning Permitting and Land Use
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City of Woodinville, Washington

PUBLIC WORKS DEPARTMENT

The Public Works Department plans, designs, and maintains the City’s public infrastructure
systems, which includes roadways, surface water drainage, parks, and municipal buildings.

The Departinent researches, identifies, and recommends capital improvement projects for
inclusion in the City’s Capital Improvement Plan and Capital Improvement Budget; oversees the
design, bidding, and construction of City capital projects; and reviews and approves
improvements made to the City’s public infrastructure by private development projects.

This Department is comprised of four operating divisions, as shown below.

Street
Maintenance

Parks
Maintenance

Facilities
Maintenance

Surface Water
Management
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City of Woodinville, Washington

PARKS and RECREATION DEPARTMENT

The Parks and Recreation Department is included in this Budget for clarity and comparison purposes.
With the closure of the Carol Edwards Community Center and termination of recreation programs and
classes; the cost of continuing Parks and Recreation activities have been transferred to other Department
Budgets. Continuing services and programs include: Park Maintenance, Field Rentals, Volunteer
Programs, and Special Events. All other Park and Recreation services are discontinued in this Budget.

PARKS
and
RECREATION
DEPARTMENT

Parks Division Recreation Division
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City of Woodinville, Washington

LAW ENFORCEMENT DEPARTMENT

The Law Enforcement Department provides police protection to the community by
enforcing criminal laws established by state and municipal ordinances; and includes court and
custody services associated with processing violators through the justice system.

The Department provides police protection through a confract with the King County
Sheriff’s Office (KCSO). These services include patrol, traffic enforcement, emergency and
routine response, deleclive investigative services, major accident response and reconstruction,
fraud investigation, major crime investigations, K-9, hostage negotiations, tactical unit, special
assault unit, and arson investigation.

The Department includes costs fo judicially try, defend, and incarcerate non-felony

violators of state and city laws.

LAW ENFORCEMENT
DEPARTMENT

M |

Law Enforcement Court/Custody Services
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City of Woodinville, Washington -

NON-DEPARTMENTAL SERVICES DEPARTME

The Non-Departmental Services Department includes costs or expenditures that cannot be easily
assigned to a specific operating department or includes equipment or services that are used on a citywide
basis.

The Department includes grants provided to social service organizations that provide services to
Woodinville citizens. The Department also includes general services for centralized equipment, city
memberships, and liability insurance.

The Department is comprised of two operating divisions.

NON-DEPARTMENTAL SERVICES
DEPARTMENT

Governmental Services
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City of Woodinville, Washington
Debt Service

The Debt Service Fund receives a transfer from the General Fund to make principal and interest
payments on the City’s outstanding debt.
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Debt service schedules for each outstanding issue are also shown. The debt service on the
councilmanic bonds is paid from the General Fund, The City recognizes the obligation and
budgets debt service as a first dollar obligation.

2005 Advanced Refunding Bond

Qutstanding Prior to
Principal Interest Debt Service Principal Payment
2011 $387,357 $143,850 $531,207 $3,995,219
2012 $403,461 $129.,408 - $532,869 $3,607,862
2013 $413,862 $114,425 $528.287 $3.204,401
2014 $433,606 $98,971 $532,577 $2,790,539
2015 $452.384 $82,798 $535,182 $2,356,933
2016 $455,324 $66,078 $521,402 $1,904,519
2017 $341,435 $50,327 $391,762 $1,449.225
2018 $355,065 - $37,602 $392.,667 : $1,107,790
2019 $367,872 $24.382 $392,254 $752,725

2020 $384,853 $10,651 $395,504 $384,853






Ciiy of Woodinvilie, Washinglon
2011-2012

Seurces and Uses (in §1,000)

Park
Project Name REET1 REET2 Rm SWM  ifigation Usility Tax Ad Tax Ir:pa;::t Im;':"r]’:;s Grants :: F::Il:;;;:s qu Total
ClP SOURCES k
2011 EsL. Beginning Balance 1,220 §3425 0 $411 52,106 50 50 §768 ] $54 50 $405 $8,380
Revenues $350 §350 $216 §1,857 §22 §$28 53,000 548 $5,972
Transfers Inf{Out) 30
Total CIP Sources $1,570  §3,776 $0 $627 $0 54,063 $0 §22 §$787 §3,000 S§ip2 $0 $405 $14,362
CIP USES
Street improvements
Citywide Annual Overay Program §1,400 $1,400
S ish Bridge Repl it §3 461 §658 $32  §3,000 $7.188
Woodinville-Duvall Rd Widening $500 $500
SR 522/195th Int improvements $700 £700
NE145th Pedestrian Improvements $250 5250
School Safety Zones $500 $600
Streel Improvements §60D0  $3,711 50 §0 $0  $2,659 §0 50 §739  §3.000 §0 $0 s0  $10,708
Park Improvements %
Greenbrier Trail = §62 $62
Eastside Rall Comidor Study $150 5150
_Park ImprovementsiTree Planting §128 §22 : $37 $187
Park Improvements 5278 50 50 0 $0 50 50 522 30 50 52 50 37 $368
Surface Water Improvements
Chateau Reach £261 5261
140th Ave/175th St Storm Drain $150 $150
Misc, improvements C_s26 $216
. Burlaue Walsr Improvemenls 30 50 §0 §627 50 80 §0 50 $0 50 50 50 50 3627
Facliity Improvements
Public Works Maintenance Shop $3z $168 5200
Ememency Shelter Generator $200 5200
Facility improvements 30 $0 $0 $0 50 532 50 50 50 0 $0 30 $368 5400
TOTAL CIP USES $878  §3,711 $0 627 $0 52,681 30 $22 $739  §3,000 62 $0 $405 §12,135
2012 Est. Ending Balance $682 565 $0 $0 £ $1372 0 $0 £58 50 $40 50 50 $2,277

REET 1 = Real Estale Exciee Tax, Pari 1

REET 2 = Real Estate Bxcise Tax, Part 2

SN Heverve = Surfacs Water Management Reserwe
Mtigation = SEPA Miigation Funds
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City of Woodinville, Washington

Other Restricted Fuads

The Other Restricted Funds include two reserve funds, the System Replacement Fund and
Strategic Budget Reserve Fund. Also included are the Hotel/Motel Tax Fund, Affordable
Housing, Unemployment, and reserve funds for equipment and vehicle replacement.
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