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Presentation Overview

m Woodinville’s Police Department
m Contract Structure
m City Choices
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How Does This Happen
Under Contract?
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24x7 Patrol

Model:
Flex or Dedicated

Level:
Number of officers

Delivery:
Officers/shift
Shift schedules *
Special programs
Non-emergency
priorities

Dedicated patrol
staff

6 patrol officers
3 shifts per day

Community crime
prevention efforts
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How Does a City Make
Service Decisions?

City City Council City Staff
Council Manager decides implement
determines and Staff which solutions
desired recommend solutions to and report
outcomes solutions iImplement back










Local Priority

Reduce crime and fear of crime

Traffic Control

Reduce response times

Examples of Actions Other
Contract Cities have Taken

Increase staffing (sworn or non-sworn)
Change schedules for visibility

Focus on “hot spots”

Alter communication & outreach efforts
Implement surveys

Change patrol schedules for power shift

Use motorcycle unit or other officers on overtime
Add traffic car

Increase patrol staffing
Use wireless technology
Focus on “hot spots”







