RESOLUTION NO. 347

A RESOLUTION OF THE CITY OF WOODINVILLE ADOPTING THE
ECONOMIC DEVELOPMENT STRATEGIC ACTION PLAN AND
AUTHORIZING FORMATION OF AN ADVISORY GROUP TO ASSIST
WITH DEVELOPMENT OF IMPLEMENTATION PROGRAMS.

WHEREAS, the City of Woodinville recognizes the long term value of the
economic development strategic action plan which will benefit the residents, businesses,
and long term financial health and independence of the community; and

WHEREAS, a key goal of the Growth Management Act (GMA RWC
36.70A020(5) encourages economic development that is consistent with adopted
comprehensive plans; and

WHEREAS, the Economic Development Strategic Action Plan (EDSAP) is
designed to achieve the following broad goals including: Grow the City's Diverse and
Vital mix of Businesses; Ensure Future Development Advances the City's Vision;
Enhance Woodinville’s Livability for a Range of Residents; Grow and Benefit the City's
Tourism Sector; Promote the City's image and identity; and

WHEREAS, adoption of the EDSAP is an implementation strategy to achieve
these community goals; and

WHEREAS, adoption of the EDSAP will require the on-going involvement of
stakeholders including: citizens, businesses and organizational representatives from a
broad cross section of our community;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF WOODINVILLE,
WASHINGTON, HEREBY RESOLVES AS FOLLOWS:

Section 1. Plan Adopted. The Economic Development Strategic Action Plan,
dated January 2008, and its Technical Appendixes, are hereby approved and adopted.

Section 2. Advisory Group. The City Manager is hereby authorized to form an
ad hoc advisory group or committee to assist the City staff to develop implementation
programs for the Economic Development Strategic Action Plan.

The advisory group shall be broad based and include members to adequately
represent the business, residential, and social communities of Woodinville. Membership
shall only be limited to ensure efficient and effective conduct of their meetings and no
compensation shall be paid by the City for service to the advisory group.

The City Manager or his designee shall serve as the Chair of the committee or
advisory group.

RESOLVED this 5* d of February 2008.

ATTEST/AUTHENTICATED:

Q&u\mm

JEI&NIFER KUHN, CITY CLERK/CMC
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Woodinville Economic Development Strategic Action Plan

INTRODUCTION

Scope and Objectives

Woodinville's future health and identity are strengthened by a strong
economic base and are intertwined with the values that define us as a
community.

The Economic Development Strategic Action Plan (EDSAP) embodies the
collective effort and insight of stakeholders from across the Woodinville
community who have generously dedicated their time and expertise to
create a framework upon which the economic strategy — and all derivative
and related work that arises in the City of Woodinville — should subscribe.
The EDSAP recognizes that a strong economy, powered by an engaged and
civic-minded private sector, will generate the resources and participative
climate necessary to stimulate public economic development, as well.

The EDSAP is designed to lay out, in clear and unequivocal terms, the
vision, goals, and defining values of the Woodinville community in the
context of economic development. At the same time, the EDSAP is not
intended to be a comprehensive action project plan. While the EDSAP
does establish, both explicitly and implicitly, a prioritized order of actions
requiring immediate attention, it is understood that specific action items
will be developed, refined and executed as follow-up activities.

Plan Purpose and Desired Outcomes

This primary goal of this Plan is to facilitate a viable, stable, healthy and
diversified economy for Woodinville. Recognizing the links between
the City's economy (the vitality of existing and future businesses), its
community character and livability (Downtown vibrancy, transportation,
housing, schools, parks, environment, the arts), and the City's image and
identity (as a tourism destination, a business location, and a residential
community), the Plan’'s recommendations encompass much more than
purely economic issues. For Woodinville's economy to function optimally,
strategies related to the City's residential quality of life and attractiveness
as a tourism destination are crucial.

The diagram on the following page illustrates the interconnected nature of
these elements.



Economic Development Planning Framework

Economic Vitality

« City's economic outlook and fiscal balance

« Position the City for new tax initiatives

* Infrastructure improvements

 Support for existing businesses

* Attract businesses to match community needs

Image & Identity

+ Sense of place & community

+ Unique & valued natural resources

* Quality development & managed growth
+ High level of municipal service

» Regional cooperation

Livability &
\, Quality of Life

Transportation/mobility options

Housing options

Quality schools & educational opportunities
Parks, open space, trails & recreation
Environmental stewardship

Arts & culture

e o o o o o

Copyright Berk & Associates 2005, all rights reserved

With implementation of this Plan through the concerted efforts of the
City of Woodinville and community partners, it is hoped that the following
outcomes will be seen over the coming years:

A vital and diverse mix of businesses drawing from historic strengths
and targeting desirable new sectors

An array of strong locally owned small- and medium-sized
businesses, with active civic participation by business owners

A high quality of life for City residents, with heightened attention
to transportation, parks, recreation opportunities, schools and a
respected natural environment

A vibrant, pedestrian-oriented, neighborhood-scale Downtown with
environs and retail uses that complement the Tourist District

High quality development with a distinct Woodinville character
consistent throughout the City

Adopted January 2008
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Woodinville Economic Development Strategic Action Plan

A network of parks, open spaces and trails connecting the City's
different districts and attractions including Downtown, the Tourist
District, residential neighborhoods, wineries and other attractions

A fiscally sound City government that is customer-service oriented,
innovative and facilitates development supportive of the City's Vision

Everyone who works here should be able to live here;
everyone who lives here should be able to work here

An active and engaged community that is a welcoming and thriving
place for families

An expanded tourism sector, drawing on the City’s strengths in wine,
agriculture, active recreation, and dining establishments, that benefits
local businesses and the fiscal health of the City

A cohesive community identity and coordinated messages used to
represent the City as a family-friendly hometown, a thriving business
community and an attractive tourist destination

A healthy and active array of partnerships between the City and
community partners

Economic Development Planning Process

Woodinville's Economic Development Task Force was established and
charged by the City Council to make recommendations to improve
Woodinville's economy, acting in an advisory capacity to the Planning
Commission. The Task Force began work in April, 2005, and brought
forward its final recommended Plan for Council consideration in December,
2005.

Task Force members included:

Cherry Jarvis (Chair), Planning
Commission Vice-Chair
Michael Corning, Planning
Commission

Les Rubstello, Planning
Commission

Ed Anderson, Mead Gilman &
Associates

Victor Orris, Retired Navy
Engineer

Barbara Grube, Woodinville
Weekly

Dan Ramirez, Woodinville
Chamber of Commerce

Paul Sabado, Banner Bank
Jay Soloff, Delille Cellars
Tom Waithe, Willows Lodge
Susan Webster, Gathering
Fabric Quilt Shop

Gary Whitsell, Miller Rieke
Whitsell & Co



The Task Force was supported by Carl Smith, Woodinville City Planner,
and Brian Murphy of Berk & Associates, as well as other City and Berk &
Associates staff.

The Goals and Strategies encapsulated in the following pages are based
on a wealth of quantitative and qualitative information presented to the
Task Force. Throughout the body of this Plan, the analytic support for key
strategies is presented in exhibits housed in this document's Appendix.

A comprehensive analysis of the City's demographic, economic, market
and land use conditions was encapsulated in a report titted Woodinville
Economic Development Profile. The City's fiscal conditions and the
impacts of various land use choices were captured in another report titled
Fiscal Implications of Land Use Alternatives. Another important input for
consideration by the Task Force was the summary of 30 interviews with a
diverse range of stakeholders, including City staff, developers, local business
owners, residents and representatives of various community organizations.
Additional public input was gained at a Public Open House held on August
17, 2005.

In addition to the original research described above, summaries of existing
documents and reports were also presented to the Task Force, including
the 2005 North King County Economic Survey, existing policy direction
for economic development (including the Woodinville Vision Statement
and Mission Statement; the City Council's 2005-2006 Economic
Development Goal; and the Economic Development Element of the City's
Comprehensive Plan), the Downtown and Little Bear Creek Master Plan,
Development Economics of Mixed-Use with Higher Density, quality of life
issues (including current and future plans for parks and recreation facilities),
and land use data related to vacant and redevelopable lands.

The information contained in the many sources listed above was compiled
into a small number of summary documents which helped to focus Task
Force discussion and the eventual development of the Plan's Goals,

Plan Introduction

Strategies and priorities. The results
of these reports are included in
this Plan’s Volume 2, the Technical
Annex.

Adopted January 2008
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Next Steps: Plan Implementation

The success of this Economic Development Plan will require a broad-based
team of players to take ownership of the Plan and provide enthusiastic and
committed leadership to implement specific actions spurring and directing
Woodinville's economic development.

City actions on the Plan are anticipated to be coordinated by the Community
Development Department, working in conjunction with the Planning
Commission and City Council. Active participation by other City agencies
and by community partners will be vital to the Plan’s success as well.

While implementing partners may change over time, an initial list of such
key players includes at least the following organizations:

Community Partners

« The Greater Woodinville Chamber of Commerce
«  Woodinville Wine Country

«  The Woodinville Farmers' Market

« The Friends of the Woodinville Farmers' Market
+  The Sammamish Valley Farmland Trust

«  The Sammamish Valley Alliance

+  The Sammamish Valley Grange

«  The Northshore School District

«  Woodinville Garden Club

« Woodinville Rotary Club

«  Woodinville Heritage Society

« Seattle’s Convention and Visitor's Bureau

«  Woodinville Senior Center

Volunteer Boards and Commissions

+  Planning Commission

« Parks & Recreation
Commission

« Tourism Task Force

« Tree Board




Plan Introduction

Picture a city, in a valley, along a river, nestled among parks, hills
and fields.

Picture a pedestrian-friendly village of mixed uses linking a robust
Downtown to a historic and attractive tourism district through
working farms and picturesque fields by a network of interpretive
trails and various modes of transportation.

So well-designed, this is a place where everyone who works here
can live here and everyone who lives here can work here.

Imagine the possibilities of a city government
working in partnership with an enthusiastic
citizen base and resourceful business partners
to grow the city and its resources in a unified,
sustainable and responsible fashion.

Here, Woodinville becomes a place where the
natural meets the innovative, where residents,
visitors and businesses alike are encouraged
to share their lives, build their community and
exchange the benefits of commerce.

Adopted January 2008
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Overarching Themes

Woodinville, as a community, values integrity above all principles.
We take pride in our heritage, and we do not tolerate dishonest
acts or words in commercial interaction with our City government.
We proactively safeguard our integrity by insisting on truthful
discourse and the prevention, to the greatest extent possible, of the
appearance of impropriety.

Maintaining an environment that is attractive and high-quality, with a
strong, consistent Woodinville identity throughout the City is key to
achieving the City’s best possible future. This implies both consistent
and complementary uses in the City's different districts, connected
by a network of attractive roads, pedestrian pathways and open
spaces.

Future development should be consistent with the City's
Comprehensive Plan Vision.

Preserving and enhancing the City's existing identity is vital, while at
the same time ushering in and integrating 2 1st Century technologies
and businesses.

Build on the City's existing strengths: celebrate and support wineries,
floral and landscaping businesses, agribusiness and the rural
environment and small town character that currently define the City's
image.

Contributions to the City's quality of life, including investments in
parks and open spaces, community building, and other efforts are
important for both business attraction and enhancing the City's
livability.

Woodinville should provide live, work and play opportunities for a
wide range of people.

Transportation options are imperative for residents, visitors, and work-
force.

Fiscal well-being of the City is critical: consider fiscal impacts to

the City and sales tax streamlining implications when considering
business attraction and business retention efforts and consider City
operating costs before adoption of plans.

Partnerships with community groups and other entities are desirable
to leverage limited City resources with a wide range of perspectives,
talents and resources.




Summary of Goals and Strategies

. Grow the City’s Diverse and Vital Mix of Businesses

Priority 1. Focus business attraction and retention efforts on target sectors

Priority 2. Invest in basic infrastructure and quality of life enhancements appropriate to targeted sectors
Priority 3. Continue to improve the City's business climate

Priority 4. Expand Woodinville's unique retail position

Priority 5. Connect businesses and developers with vacancies

Priority 6. Support small business, professional businesses, and business that serve minority populations

Priority 7. Support workforce development activities

Il. Ensure Future Development Advances the City’s Vision

Priority 1. Encourage Downtown development that promotes the established Vision: higher density, high
quality, well-designed mixed-use development with upscale retail and pedestrian-oriented
streetscapes

Priority 2. Practice “proactive zoning": reevaluate and modify land use zoning to meet City fiscal goals and
Vision

lll. Enhance Woodinville’s Livability for a Range of Residents

Priority 1. Increase housing options for residents and workers
Priority 2. Ensure that City policies are family-friendly
Priority 3. Enhance the City's parks, trails and “green canopy”

Priority 4. Engage local businesses as strategic partners in making Woodinville a better place to live and
work

Priority 5. Build community and promote neighborhood cohesiveness

IV. Grow and Benefit from the City’s Tourism Sector
Priority 1. Focus on a range of tourism draws including wine, agritourism, food, and active recreation
Priority 2. Connect wine tourism, agritourism and active recreation uses to Downtown

Priority 3. Encourage complementary tourism and retail uses in the Tourist District and Downtown
respectively

Priority 4. Enhance the City's attractiveness as an extended destination

V. Promote the City's Image and Identity

Priority 1. Adopt and implement a compelling and cohesive Woodinville brand, emphasizing the special
Pt p'€ MPEing and conesiv . P 8
qualities that residents, businesses and visitors find attractive

Priority 2. Launch a marketing campaign building on the City’s brand

Adopted January 2008
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X indicates a specific
actionable step

Professional Service Firms

This includes firms in the
information and high-
technology, finance and
insurance, and medical and
biotechnology sectors as well
as management companies
and corporate headquarters

Goal I. Grow the City’'s Diverse and Vital
Mix of Businesses

Woodinville is in a strong economic position, with a diverse and robust
mix of businesses. In addition to proactive recruitment of businesses in
identified target sectors, the City's greatest influence can be in creating an
environment which is attractive to these desired businesses and industries.
Important elements of this environment include City investments in basic
infrastructure and amenities including the City's parks, open space and
trail system and transportation into and within the City. Another important
element is the business climate itself: how the City facilitates and supports
development and business creation and success. The target sectors
listed under Priority 1 below provide focus and coordination for these
efforts, allowing the City to build on its strengths, adapt to changes in the
environment and marketplace, and proactively shape its mix of businesses
into the future. Among the benefits of these efforts, it is hoped that all
Woodinville residents will have the opportunity to work locally if they so
desire.

Priority 1. Focus business attraction and retention efforts on
target sectors [See Appendix, Exhibit 1-1]
Targeted sectors include:

+ Businesses that support wine-making and agritourism [see
sidebar on the next page]

+  Professional services firms [see sidebar to the left]

+  Firms that play supporting roles to the region’s industry leaders
including high-tech and biotech

+  Mid-sized, locally-owned firms

Firms that will contribute to the City's image as an attractive,
entrepreneurial market

+ Anchor tenants for multi-tenant commercial development

A. Dedicate staff resources to business attraction and retention
efforts %

B. Develop marketing materials, leveraging the Economic Profile,
and deliver consistent messages >*

C. Use a strategic mix of amenities and incentives to facilitate the
expansion of existing businesses and the location of targeted
businesses [see sidebar on the next page] *



Goals and Strategies

A Strategic Mix of Amenities and Incentives to Retain and Attract Desired Business

Woodinville can draw on many tools to retain existing businesses and attract businesses in the target sectors
described on the prior page. While the City must evaluate each opportunity individually, weighing benefits
and costs and selecting the most strategic tool to employ, this Plan establishes the overarching principle
that the provision of amenities — in the form of an attractive environment and a high quality of life — is
preferable to the use of incentives such as reductions or waivers of development fees and regulations.

Woodinville's most valuable and attractive asset is its quality environment. Amenities such as parks, open
spaces, trails and recreation facilities; quality schools; efficient vehicular and non-vehicular circulation; a
cohesive built environment and a beautiful natural environment; and excellent public safety services are
attractive to both residents and businesses. Moreover, these amenities depend on significant investments
from business in the form of fees and compliance with development regulations.

Retaining businesses and attracting new businesses by maintaining a high quality community requires
balancing the provision of these amenities with the limited use of incentives which reduce the costs that
growth or development would otherwise pay. Such incentives may include permitting process assistance or
expedited permitting; flexibility in permitting or impact fees; flexibility in development regulations, particularly
height limits; and City investments in site improvements, transportation infrastructure or utilities.

By offering a quality environment with attractive amenities, a friendly community, a welcoming business
climate (addressed in Goal |, Priority 3 and elsewhere), the opportunity for synergistic clustering of similar
businesses, and a “Vision” that establishes a clear understanding of the City's future, Woodinville is in a
strong position to attract desired businesses without overly relying on incentives.

From Wineries to a Woodinville Wine Cluster

Woodinville's wineries are one of the City's greatest assets — and one of its principal opportunities. This Plan
establishes strategies to expand the City's wine-based tourism, and to connect winery visitors to the City's existing
and future retail businesses.

The City has, as well, an opportunity to cultivate a cluster of wine- and agritourism-related businesses. The Woodinville
area currently features more than 20 wineries, but few of the services that support these wine makers. As the scale
of its wine industry expands, the City will be an attractive location for a wine-based cluster of businesses that
provide the inputs and supports the industry depends on, and which it now imports from elsewhere.

The following businesses should be targeted as part of the City's business attraction efforts and be considered in
supportive strategies such as infrastructure investments, workforce development and marketing and promotion:

+  Producers and distributors of barrels, wine making equipment, bottles, corks, labels, boxes and other inputs
»  Downstream distributors and marketers

+  Businesses in related industries such as wine-related research and education, restaurants, catering companies
and cooking schools

To support this cluster, relevant educational and workforce training opportunities should be made available. These
opportunities should be encouraged through partnerships with local educational institutions, with a local college
becoming a partner in Washington State University’s Viticulture and Enology Education Consortium.

Adopted January 2008
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D. Partner with local organizations where appropriate, including but
not limited to the Greater Woodinville Chamber of Commerce,
Seattle's Convention and Visitor's Bureau, Woodinville Wine
Country, the Woodinville Farmers’ Market, the Friends of the
Woodinville Farmers' Market, the Sammamish Valley Farmland
Trust, the Sammamish Valley Alliance, the Sammamish Valley
Grange, the Northshore School District

E. Collaborate with nearby cities when appropriate

i. Coordinate City efforts with the Regional Economic
Development Strategy and regional and sub-regional
economic development efforts

ii. Develop regional transportation strategies

iii. Participate in discussions about the future of the Burlington
Northern Santa Fe rail corridor, considering economic
development impacts of alternatives %

iv. Explore opportunities to share economic development
resources X

Priority 2. Invest in basic infrastructure and quality of life
enhancements appropriate to targeted sectors

A. Support the City's CIP process to prioritize improving traffic
access into and within the City

i. Support heavier industrial and distribution businesses by
managing traffic impacts and access for commercial vehicles

ii. Identify and evaluate funding alternatives for road
improvements

B. Treat the City's parks and open space system as a strategic
economic asset

i. Include analysis of economic benefits when planning future
park and open space development %
ii. Utilize the City's parks and open spaces system to enhance

the City's attractiveness and create physical connections that
encourage walking over driving

11



Goals and Strategies

C. Develop a Woodinville Broadband

Strategy, based on an assessment Strategic Options for the Future of Woodinville's
of unmet needs and desired Broadband Strategy
OUtCQr_neS_ gnd consistent W'th cher Strategy must guide any informed public policy, and assessment
municipalities an_d federal initiatives of unmet needs guides strategy. After this assessment is made
and policy [see sidebar] and related priorities established, Woodinville's Broadband
Strategy will fall into one or more of the following strategic
Priority 3. Continue to improve the categories, none of which are mutually exclusive:
City's business climate * Maximize symmetric bandwidth
A. Encourage economic development o This strategy maximizes the capacity of the network,
as a central or overarching City supporting highly interactive applications
priority o The laying of fiber optic cable throughout the City would
be expensive and disruptive to, but would provide
i. Establish a standing committee excellent access well into the future
to focus .exc|u5|ve|y on * Provide universal access
economic dgvelgpment o In order to allow all citizens have equal access to
initiatives, with high-level information, this strategy uses new network technology
representatives from the City, that is compatible with current systems
Chamber of Commerce and o King County’s $15 million wireless project in White
other key stakeholders % Center is an example of this type of strategy
i. Actively engage the participation ~ *  Enable ubiquitous computing
of City departments and o By creating a Woodinville WIMAX network, free and
partners needed for the seamless wireless connectivity would be enabled

anywhere in the City

o This is a very inexpensive network technology that
requires no disruption of existing streets to lay fiber
cables

implementation of this Plan

iii. Maintain an attractive,
informative website dedicated
to promoting economic

development % Under any of the above strategies, it is important to evaluate

the costs and benefits of installing such a network, and the

B. Continue to reinforce a customer appropriate role for the City. Public-private partnerships may be
service orientation in all City a very suitable mechanism by which to pursue this infrastructure
services investment.

i.  Continue to conduct periodic
customer satisfaction surveys to
gauge the City's performance in
providing public services %

C. Ensure regular and open City-business communications through
proactive outreach; be responsive to business concerns

12
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D. Assess and modify existing incentives and regulations

i. Analyze existing incentives and regulations to understand their
net impact on development *

i. Modify incentives and regulations to ensure future development

is in desired locations and of desired character *
iii. Ensure City expectations of developers are clearly communicated
*

E. Implement changes recommended by the 2005 evaluation of the
City's permitting and development services

i. Streamline the permit and development review process *

ii. Approve contractors that developers can hire to expedite process
*

iii. Evaluate and coordinate development policies and processes
among the City, Woodinville Fire & Life Safety District, and
Woodinville Water District %

Priority 4. Expand Woodinville’s unique retail position
[Exhibit 1-2]

A. Improve access to retailers through traffic circulation improvements
and parking strategies

B. Support existing retailers through traffic management, parking
policies and other City services (street cleaning, infrastructure
maintenance, others)

C. Support existing retail and encourage new quality retail in the
Downtown core

D. Coordinate retail strategies with Tourist District activities for market
cross-pollination [related to Goal IV, Priority 2, Strategy C on page 19]

Priority 5. Connect businesses and developers with vacancies

A. Maintain and make available inventories of vacant or redevelopable
properties to aid in development investment decisions

B. Support the value of on-line information sources such as
NWProperty.net
i. Provide up-to-date zoning and comprehensive plan

information %

i. Provide up-to-date economic development information
describing the City's development environment and providing
web links and City contact information *

13



Goals and Strategies

Priority 6. Support small business, professional businesses, and
business that serve minority populations

Preserve lower cost incubator space through zoning and

incentives X

Partner with the Chamber and local educational institutions to

provide business support programs

i. Be a supportive partner in the development of a UW

entrepreneurship center X

ii. Work with the Chamber to create a business assistance

center for small businesses %

Allow warehouse businesses to utilize more
space for retail sales [see sidebar] *

Conduct regular business outreach to
understand how the City can ease the
challenges of local small businesses,
responding to significant concerns *

i. Assess impacts of the City's sign ordinances
on small businesses

ii. Assess and mitigate the impact of
transportation impact fees to small
business viability

iii. Assess difficulties facing minority-owned
businesses, including language barriers and
access to City services

iv. Assess the workforce skills and education
desired by local businesses

Priority 7. Support workforce development

activities

A. Partner with Cascadia Community College;

the University of Washington, Bothell; Lake
Washington Technical colleges and other
institutions to provide and promote workforce
development programs appropriate to the
targeted sectors established in Goal 1, Priority 1

(page 9) *

Adopted January 2008

Allowance for Additional Retail Uses
in Industrial Zones

Business in the City's industrially zoned land can
currently use no more than 10% of their floor
space for retail purposes. By allowing greater
retail usage, the City allows these businesses,
some of which are start-up wineries, to diversify
their revenue streams. The City is also expected
to benefit, as under anticipated implementation
of Sales Tax Streamlining, tax revenues from
retail uses will be greater than revenues from
industrial uses. To address parking and traffic
circulation concerns, greater retail usage may be
made contingent on the availability of adequate
traffic circulation and parking infrastructure.

14



Woodinville Economic Development Strategic Action Plan

Goal ll. Ensure Future Development
Advances the City’s Vision

Land use policy and regulation are crucial foundations for the future
economic well-being and quality of life for Woodinville. Guiding the
physical development of the City in @ manner that reflects the City's Vision
will enhance the community and economy by encouraging development
patterns that are attractive and functional for citizens, businesses, workers
and visitors. This goal also recognizes that the City has a well-thought out
set of land use policies that should be implemented so that the Vision can
be realized. The development of a vibrant, walkable, attractive Downtown is
crucial to the future vitality of the City as an attractive place for businesses,
families and tourists.

Priority 1. Encourage Downtown development that promotes the
established Vision: higher density, high quality, well-
designed mixed-use development with upscale retail
and pedestrian-oriented streetscapes

A. Adopt and implement the Downtown Little Bear Creek Corridor
Master Plan *

B. Create a vibrant, attractive, pedestrian-oriented Downtown
environment

i. Use design standards and public investment in community
spaces, public amenities and art to promote a high-quality,
Northwest Woodland aesthetic

ii. Establish neighborhood scale development which encourages
walking rather than driving

a. Develop north/south grid streets to facilitate traffic flow
and create pedestrian scale streets *

15

b. Create central parking facilities, evaluating options for
public investments or public/private partnerships %

c. Allow height limits that support structured parking >

d. Connect Downtown to neighborhoods, the Snohomish
River Trail and the new farmers market site with
convenient and attractive pedestrian pathways *



Goals and Strategies

iii. Encourage village scale mixed-use
development with specialty retail,
Class A office space, and multifamily
housing

a. Recruit businesses in targeted
sectors to develop mixed-use
facilities as satellite offices *

iv. Encourage development of small-
scale office space above retalil

Priority 2. Practice “proactive zoning":
reevaluate and modify land use
zoning to meet City fiscal goals and Vision

A. Assess current land use zoning and permitted uses and their
fiscal implications for the City given expected future trends,
including sales tax streamlining [Exhibit 2-1] %

B. Modify zoning as necessary to most appropriately respond to
market demand given fiscal goals and the City's Vision

i. Consider expanded retail and tourism-related uses in the
South Industrial area *

i. Concentrate industrial and large-scale retail in the North
Industrial area *

C. Cultivate distinct but complementary district identities [Exhibit
2-2]

16
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Goal llIl. Enhance Woodinville’s Livability
for a Range of Residents

The future well-being of Woodinville's community and economy are
interdependent. Local businesses will benefit if the community can
offer their employees Woodinville solutions to their needs for affordable
housing, transportation options, excellent schools, parks and recreation
opportunities, the arts, a clean and healthy natural environment, as well as
the goods and services for daily life. This Goal recognizes that the same
attributes that create a high quality of life for residents also contribute to a
prosperous business environment by making Woodinville a desirable place
to live, work, play, shop and visit for a diverse range of individuals.

Priority 1. Increase housing options for residents and workers
[Exhibits 3-1,2]

A. Promote the development of a range of multifamily housing
options including owner- and renter-occupied housing, market-
rate and high-end units and transit-oriented development for
residents and workers [Exhibit 3-3]

i. Create incentives for the development of affordable housing
[Exhibit 3-4] *

ii. Market the City to developers who specialize in affordable
housing *

Priority 2. Ensure that City policies are family-friendly [Exhibit 3-5]

A. Consider the prevalence of families in the City when evaluating
business attraction strategies, infrastructure investments, design
standards and other City policies

Priority 3. Enhance the City’s parks, trails and “green canopy”

A. Prioritize parks and open spaces in future Capital Improvement
Plans

B. Support implementation of the Parks and Open Space Plan

C. Evaluate funding options to expand the City's parks, open spaces
and recreation facilities *

D. Improve motorized and non-motorized connections among the
City's neighborhoods, and Downtown



Goals and Strategies

Priority 4. Engage local businesses as strategic partners in making
Woodinville a better place to live and work

A. Involve the business community in civic duties, creating a culture of According to the North
business participation King County Survey 84%
. S _ of the leaders of local
B. Recognize the contributions of local businesses businesses live locally

C. Enlist the support of local businesses to vigorously seek funding for
a range of transportation options for Woodinville

D. Encourage innovative approaches by businesses for connecting
employees with their workplaces, such as satellite offices, flexible
work hours and telecommuting

E. Support businesses in adopting “Sustainable Development” [see
sidebar] practices, with a broad goal of ensuring that community
development not only enhances
the local economy, but also the _
local environment and quality of Sustainable Development
life Sustainable Development has many definitions. The following
. . . . are a few examples:
Priority 5. Build community and >

promote neighborhood +  Development that meets the needs of the present without
cohesiveness compromising the ability of future generations to meet their
own needs
A. Work with neighborhood groups «  Seeking improved public health and a better quality of
to understand their priorities life for all of a community's residents by limiting waste,

preventing pollution, maximizing conservation and

B. Continue to provide Smalll promoting efficiency and developing local resources to
Neighborhood Action Project revitalize the local economy

NAP t
(SNAP) grants «  The ability to make development choices which respect the

C. Hold City-wide and neighborhood relationship between the three “E's” : economy, ecology and
events St
o Economy: Economic activity should serve the common

D. Celebrate the diversity of the area good, be self-renewing, and build local assets and self-

through City-sponsored events s
E. Use signs to enhance o  Ecology: Humans are part of nature, nature has limits
neighborhood identity and communities can benefit from protecting and

building natural assets
F.  Promote use of the Community
Center as the City's central
gathering place

o  Equity: The opportunity for full participation in all
activities, benefits and decision-making of society

18
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Goal IV. Grow and Benefit from the City's
Tourism Sector

Woodinville is already an attractive tourist destination with many
complementary strengths. By focusing on these strengths, including wine,
agritourism, food and active recreation — and by creating complementary
and well-connected environments in the Tourism District and Downtown
— Woodinville can continue to benefit from visits by Puget Sound residents
and individuals from more distant regions.

Priority 1. Focus on a range of tourism draws including wine,
agritourism, food, and active recreation

Priority 2. Connect wine tourism, agritourism and active
recreation uses to Downtown

A. Make it easy to travel between the Tourist District and Downtown
by motorized and non-motorized means

i. Evaluate convenient and attractive public transportation
options that have visitor appeal such as shuttle buses,
trolleys, and a river barge; support privately-owned ventures if
appropriate X

ii. Provide convenient pedestrian access with clearly signed and

19

attractive trail connections linking Downtown, the Farmers
Market, wineries, the proposed GardenWalk and the Tourist
District X

iii. Work with King County to use the Burlington Northern Santa
Fe rail corridor to provide additional pedestrian connections
to wineries and other points of interest *

B. Encourage users of the Sammamish River Trail to access
Downtown, providing convenient and attractive pedestrian
access, good signage and public art %

C. Conduct market analysis of tourists and recruit Downtown retail
businesses and restaurants attractive to this population [related
to Goal 1, Priority 4, Strategy D on page 13] %



Priority 4. Enhance the City’s attractiveness as an

A. Actively recruit the development of independently owned

Priority 3. Encourage complementary tourism and retail uses in

the Tourist District and Downtown respectively

A. Promote the development of additional wineries and food-

oriented businesses

Encourage family-friendly tourism uses in the Central Business

District

i. Attract artisans to Downtown as well as the Tourism District

ii. Promote the use of and explore the expansion of athletic
fields

Promote agritourism by actively partnering with the Farmers
Market, the Sammamish Valley Farmland Trust, the Sammamish
Valley Alliance, and the Sammamish Valley Grange

Evaluate expanding the Tourism Overlay into the South Industrial
Zone to promote the expansion of tourism uses X

Goals and Strategies

extended destination

mid-level lodging and a variety of food related industry
(cooking schools, catering, etc.) options %

Adopted January 2008
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Consider a theme-based
community offering a French flare,
drawing on the City’s chateaus,
nurseries, public gardens, farms,
boutiques, wineries, villages, parks,
trails, and restaurants

21

Goal V. Promote the City’s Image and
Identity

Woodinville's image and identity can successfully be promoted through
branding and marketing. Utilizing a Woodinville brand to enhance the city
character and sense of place can provide a coordinated and complementary
message to attract tourists and desired businesses while knitting the
community together through a consortium of our strengths and special
qualities. Marketing the Woodinville brand will help place Woodinville in
a distinct regional advantage, building on the iconic themes of the City
including family living, agritourism, wine country tourism, festivals, arts,
music, recreation and dining. Successfully promoting Woodinville to
potential residents, visitors and businesses will benefit the City's fiscal
position, allowing for further investments to secure the City's goals.

Priority 1. Adopt and implement a compelling and cohesive
Woodinville brand, emphasizing the special qualities
that residents, businesses and visitors find attractive

A. Establish a timeline and process for developing Woodinville's
brand *
i.  Solicit citizen groups to build the brand with City oversight

ii. Involve stakeholders from the tourism industry, a range of
businesses, citizen groups and the residential community

Earmark resources from the lodging tax and the Chamber of
Commerce for development of the brand by a professional

B. Use the City name in a
tagline such as "We're
Woodinville, growing a
community for life”

C. Use themes of the region
in development of the
brand: wine country tourism;
agriculture; families living
and growing; festivals;
cohesiveness; country living,
city style; etc. [see sidebar] *




Goals and Strategies

Priority 2. Launch a marketing campaign building on the City’s
brand

A. Develop a City Marketing Plan to coordinate complementary
messages to key audiences *

i. Draw from stakeholder input received during creation of the
Economic Development Plan

ii. Involve City staff, the private sector, the Chamber of
Commerce and citizen committees

iii. Seek partnerships and grants to support implementation of
the Marketing Plan

B. Reinforce the City's core strengths in marketing
messages

i. Name the infrastructures, facilities, services,
telecommunications, cultural landscape and
entertainment amenities we have to offer
as a City and region

ii. Reinforce elements of quality of life and
sustainable development in all strategies

C. Market Woodinville as an interesting and
accessible tourism destination

i. Incorporate Woodinville's multiple
complementary tourism draws: wine,
agritourism, food, and active recreation

ii. Partner with Seattle and Bellevue hotels

iii. Coordinate with Eastside cities to promote
the sub-region as a tourism destination

22
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Exhibit 1-1

Woodinville Areas of Specialization and High Job Counts

«  Woodinville has smaller employment base than its peers and
neighbors.

+  Woodinville’s biggest employment sector is Services (3,600 jobs)

«  Construction and Resources is a large share of Woodinville's
employment base (229%), more than twice any comparable city or
the Region.

+ Together, Manufacturing and Construction and Resources equal 42%,
nearly three times the share for Incorporated King County.

«  While the Service sector is Woodinville's largest employment
category, it is a smaller share relative to peers, neighbors, and the
Region.
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Appendix

Government

Education

Retail

Finance, Insurance,
Real Estate

Services

Wholesale Trade,
Transport, Utilities

Manufacturing

Construction &
Resources

Source: Puget Sound Regional Council, Washington State Employment Security Department, 2005
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Exhibit 1-2
Retail Market Capture Analysis
«  Woodinville excels as a regional retail center. On a per capita

basis, only Issaquah has more retail sales than Woodinville among
comparable communities.

+ Taxable retail sales per capita in Woodinville were over three times as
much as the North King and regional averages.

«  Woodinville retailers capture 3.5 times as many sales as would be
expected, based on population and adjusting for higher incomes.

o Performance among retail sectors vary:

o Building materials capture more than 15 times the amount
expected;

o Apparel stands out as another retail leader;

o Home Furnishings, General Merchandise and Restaurants and
Bars all are strong.

o Only Auto-Oriented sales lag expectations

« Taxable retail sales for Woodinville retailers increased 12% in 2004,
compared to 6% for the three-county region.

o Prior to 2004, retail growth had only kept pace with regional
growth from 1999 through 2003.

27
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Retail Sales Index, 2004

Retail Sales Index
(1.0 = Regional Average)

Apparel
7.
0 6.4
6.0 -
Total,
50 1 Furniture & . Excluding
General Home  Restaurants All Retail Building &
40 | Merchandi Furnishi & Bars Auto
i 35
3.3 Misc. 3.3
3.2 3.2 3.0
301 Food
2.1
2.0
Autos & Gas
1.0 - 0.7
Apparel/ Furniture/ Miscellaneous Auto Dealers/ Retail Excluding
Accessories Furnishings/ Retail Stores Gas Stations Bldg Materials
Equip and Autos
General Eating/ Drinking Food Total Retail
Merchandise Places Trade
Source: Department of Revenue, 2005
- . *
Taxable Retail Sales Per Capita, 2004
(2004 3)
$45,000
$40,000
$35,000
$30,000 -
$25,000 -
$20,000
$15,000
$10,000
$5,000 - —
so
Inc. Kin Central
Woodinville  Bothell  Redmond  Kirkland ~ Edmonds Mill Creek  Monroe  Issaquah  North King Cc;un g Puget
ty Sound
TRS Per Capita $24,559 $8,164 $16,170  $19,191 $7,570 $6,896 $12,457  $38,568 $7,716 $11,832 $8,637
2004 Taxable Retail Sales (Millions) ~ $244 $253 $758 $879 $300 $88 $193 $598 $969 $16,937  $27,441
2004 Population 9,915 30,930 46,900 45,800 39,620 12,760 15,480 15,510 125,525 1,431,505 3,177,100

* Lumber and Other Building Materials (SIC code 521) is excluded from all TRS totals. Inclusion of this sub-category would skew the results
given the substantial level of wholesale sales in this sub-sector in Woodinville. Additional wholesale activity is likely represented in other sub-
sectors, which may cause minor skewing.

Source: Department of Revenue, Berk & Associates, 2005
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Exhibit 1-3

Size of Woodinville Businesses

+  Woodinville has a large concentration

Distribution of Jobs by Size of Business, 2003

11,949 19,594 14,712 1,002,397
of mid-sized employers. About 60% jobs jobs jobs jobs
of Woodinville jobs are provided 100% - Size of
by establishments with 11-100 90% | Business
employees. (Jobs)
+  The majority of Woodinville 80% 1 5200 48% B oo+
businesses are small businesses with 70% -
25 or fewer employees (85%). 0% 21%
« Alarge proportion of Woodinville’s
jobs are in small and mid-sized 50% 1 1801 139
businesses (54% in businesses of 50  4q0 | ° 15% 13% 51-100
or less employees). This is a higher 12%
proportion than the King County 30% | 13% U5 26-50
average (36%), Bothell (33%), and 20% . r
Issaquah (39%). . B s
+ About 25% of Woodinville's jobs 10% Ui 1% 14% 13% | 1-10
are businesses of 100 or more 0% : ‘
employees, which is about half as Woodinville Bothell  Issaquah King County

much as the King County, Bothell and
Issaquah, averages, which all have
concentrations close to 50%.

* These data under-represent smaller businesses because they only

include those employees covered by the State’s unemployment
insurance program and those that could be geocoded by the

PSRC.

Source: Puget Sound Regional Council; Washington State

Employment Security Department, 2005

Woodinville Employment Establishments by Size, 2003

Establishment

Number of Percentage of Percentage of

Size Establishments Total Jobs Establishments Total Jobs
1-10 516 1,975 67% 17%
11-25 139 2,316 18% 19%
26-50 63 2,203 8% 18%
51-100 36 2,524 5% 21%
100+ 16 2,931 2% 25%
Total 770 11,949 100% 100%

Source: Puget Sound Regional Council, Washington State Employment Security
Department, 2005
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Exhibit 1-4

In January, 2004, the Planning
Commission  recommended  to
the City Council a draft Downtown
and Litle Bear Creek Corridor
Master Plan. The draft Plan contains
recommendations to implement
the City’s vision to “create a vibrant,
compact downtown Woodinville that
is an inviting place to work, shop, live
and socialize”

Key features of the Plan include
recommendations for:

+  "Mixed-use” development
and multi-family housing to
encourage a more pedestrian-
oriented environment

«  New permitted uses in the
General Business zone to
encourage business and
employment opportunities that
are well-designed and built in
an environmentally friendly way

* New grid streets to improve
traffic flow

«  New pedestrian and bicycle
pathways to connect downtown
with other areas and provide
non-motorized transportation
options

«  Environmental enhancements
for Little Bear and Woodin
Creeks

+ Additional parks and open
space

The complete draft Plan can be
viewed at the City's website:

http://www.ci.woodinville.wa.us

Adopted January 2008
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Woodinville Downtown Master Plan Zoning
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Exhibit 2-1
Woodinville Retail Trade Capture

«  Woodinville's primary retail trade area extends to Duvall in the east
and north into Snohomish County.

« Population growth in this area will continue to drive demand for
additional retail space in Woodinville.

Woodinville Retail Trade Area
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Exhibit 2-3

Employment Distribution

+  Most Woodinville employment is located in the North Industrial, Town
Center, and Valley Industrial neighborhoods.

« The largest employers are located in the two industrial
neighborhoods.

« A smaller cluster of employment is located in the Tourist District.

Neighborhood Employment Distribution, 2003

Source: Puget Sound Regional Council, 2005

Adopted January 2008
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Exhibit 3-1
Quality of Life in Woodinville

In 2004, the City conducted a telephone survey of Woodinville residents
to gauge public views on a range of topics, including satisfaction with
City government services, growth and development policy and overall
assessment of the quality of life. The interviewees were asked to respond
by ranking their satisfaction to the various questions on a scale from 0 to
10, with 10 being the highest. The chart below presents an excerpt from
the responses.

The full results are available at the City's website: http://www.ci.woodinville.
wa.us

Quality of Life Components

Place to Raise Children 8.05|

Crime and Safety 7.50]

Natural Environment 7.10|

Parks and Recreational Opportunities 6.83|

Government Services 6.60|

Job and Economic Opportunities 5.87|

Building and Design Regulations 5.79|

Affordability of Housing in the City  4.81 |

Traffic Access and Circulation 442 |

0] 1 2 3 4 5 6 7 8 9 10
Satisfaction Rating
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Exhibit 3-2
Population

Historic Population Growth
and Population Forecasts

Projected
Woodinville Population 1993 2000 2004 2030
OFM 7,833 9915
US Census 9,809
PSRC Based Forecast 13,222
Average Annual Growth Rate 3.3% 0.3% 1.1%

Source: US Census, 2000, Office of Financial Management, 2004 & Puget Sound
Regional Council, 2003

Adopted January 2008
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Exhibit 3-3
Housing in Woodinville

Multifamily housing as a percentage of all housing in Woodinville
(32%) represents a smaller percentage than Incorporated King
County (439%), but the same as the region.

Neighboring cities all have a larger share of housing devoted to
multifamily housing.

Within multifamily, the percentage of units that are owner-occupied is
relatively high in Woodinville (35%) compared to other cities and to
incorporated King County (189%).



Appendix

Multifamily Housing Units as a Percentage of All Housing Units, 2000
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50%
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430%
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Source: Office of Financial Management, 2004

Owner Occupied Multifamily Housing Units
as a Percentage of All Multifamily Housing Units, 2000

40%
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Exhibit 3-4
Woodinville Household Incomes

High median incomes ($68k in 1999); higher than all neighbors and
regional medians.

Low percentage of households in lower income brackets (19%
with household incomes less than $35,000; compared to 32% for
incorporated King and 339% for the region).

Percentage of households (36%) in lower to middle incomes
(835,000 to $75,000) similar to comparable cities, County (37%)
and region (38%).

Woodinville averages more people per household (2.74) relative to
most comparable cities and the Region (2.49). This is consistent with
the large number of families in the City. Therefore, while Woodinville
median household income is high relative to its peers and neighbors,
its per capita income is lower.

Median Household Income and Income Per Capita, 1999

$68,114

$66,735

$59,264

Red

Woodinville

$60,332

d

$53,522

$69,702
$67,767

$62,988

$57,892

$50,390

$49,565

. Median Household
Income

. Income Per Capita

Bothell
Neighbors

Kirkland

d M North King Central Puget
County Sound

Mill Creek Issaquah Incorporated
King County

Peers
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Percentage of Total Households by Household Income, 1999
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25K to 35K

Under 25K
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Exhibit 3-5

Age of Woodinville Residents

Woodinville has a strong family presence with a relatively higher
concentration of teenagers and children.

Between 1990 and 2000 the number of young children in

Woodinville aged 11 and under increased by 2,700.

o

Ages 25 to 44 decreased from 1990 to 2000.

Distribution of Age, 2000

100% — —
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0 307
sons |21 .
8% © 0 0
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Source: US Census, 2000
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Ages 1 to 5 dramatically increased indicating a number of births
or family immigration from 1995 to 2000.

75 and Older
65-74
55-64

45-54

35-44

25-34

18-24
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Exhibit 4-1

Appeal of Woodinville as a Place to Visit

North King Lake
County Bothell Kenmore Forest Park  Shoreline  Woodinville
Appeal of the
city as a place 6.35 6.32 473 6.44 5.88 7.69

to visit

On a scale from 1-10, with 10 being the most appealing place to visit.
Source: North King County Economic Survey, Hebert Research, 2005

40
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DEMOGRAPHICS AND HOUSING

Woodinville Population

+ Using growth projections from the Puget Sound
Regional Council and population estimates from
the Office of Financial Management, Woodinville's
population is projected to be 13,222 in 2030
(Exhibit 1).

+ Taking annexation into account, there has been
little population growth in recent years after strong
growth in the latter 1990s; similar to North King
County trends (Exhibit 2).

Regional Definitions

Throughout this document the
following regions are defined as

North King County:

Woodinville, Lake Forest Park, Bothell
(all), Shoreline, and Kenmore

Central Puget Sound:

King, Kitsap, Snohomish, and Pierce
Counties

Exhibit 1
Historic Population Growth
and Population Forecasts

Projected
Woodinville Population 1993 2000 2004 2030
OFM 7,833 9,915
US Census 9,809
PSRC Based Forecast 13,222
Average Annual Growth Rate 3.3% 0.3% 1.1%

Source: US Census, 2000, Office of Financial Management, 2004 & Puget Sound Regional

Council, 2003

Exhibit 2

Average Annual Population Growth, 2000-2004

4.0% -

3.5%

3.8%

2.9%

3.0%

2.5% -

2.0% -

1.5% -

1.0% 0.9%

1.8%

1.1%

0.7%

0.5% - 0.4%

0.3%

'

0.0%

0.0%

0.6%

0.1%

Woodinville ‘ Redmond Edmonds Monroe North King Central Puget
County Sound
Bothell Kirkland Mill Creek Issaquah Incorporated
King County
Neighbors Peers

Source: Office of Financial Management, 2004
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August 2005 Demographics and Housing

«  Woodinville is bordered on the west and south by
denser urbanized areas and on the east and north
by less dense rural areas (Exhibit 3).

+ Recent residential building activity in Woodinville
is concentrated in the Woodinville Heights
neighborhood (75 units).

« 308 residential units were permitted in Woodinville
from 2000-2003. 148 of these units (48%) were
multifamily, of which the majority (98 units) were

for two large senior housing developments. Populatioflxgil)liiiiy in 2000
* Recent permit activity and Recent Housing Permits, 2000-2003

in the vicinity of
Woodinville is primarily
in Bothell to the west.
Redmond Ridge to the
southeast is another
significant development.

Source: US Census, 2000 & Puget Sound Regional Council, 2000-2003
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+ Exhibits 4 and 5 are complementary. Exhibit 4
shows the rate of forecasted population growth
and Exhibit 5 shows the magnitude and density of
population growth.

«  Woodinville's population is expected to grow at a
low to moderate rate over the next 15 years.

« Areas to the north, east, and southeast of
Woodinville are expected to grow more rapidly. Exhibit 4

Population Forecast 2000-2020: Average Annual Percentage
Population Change by Forecast Analysis Zone

Source: Puget Sound Regional Council, 2002
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« The density of Woodinville's population is expected
to increase at a low to moderate rate over the next
15 years.

+  Areas east of Woodinville are expected to see a
smaller increase in population density.

«  Population density to the northwest and south is
predicted to increase about twice as much as is

expected in Woodinville. Exhibit 5

Population Forecast 2000-2020:
Population Change per Acre by Forecast Analysis Zone

Source: Puget Sound Regional Council, 2002
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Foreign Born and Minority Woodinville
Residents

Local percentage of foreign-born residents (119%)
is slightly lower than the County and the Region
(Exhibit 7).

o The foreign-born population percentage has
increased since 1990, when it was only 5%.

Relatively stronger concentration of people from
South/Central America: Mexico, in particular
(Exhibits 6 & 8).

o Woodinville's foreign-born population represents
over 30 countries.

Relatively lower representation of minority races,
though comparable to North King County and
Eastside King communities as a whole (Exhibit 9).

Exhibit 6
Origin of Foreign Born Population, 2000
Woodinville

Mexico 430 33%

China 92 7%

Vietnam 86 7%

Korea 84 7%

Germany 78 6%

Bothell Redmond Kirkland
Mexico 373 119%)]China 1434 15%|Vietnam 560 9%
China 354 11%|Mexico 1085 129%]China 495 8%
Korea 259 8%|India 1054 119%)]United Kingdom 389 6%
Vietnam 223 7%|United Kingdom 538 6%|Korea 348 5%
Philippines 202  69%]|Korea 484  59%]|Mexico 344 5%
Mill Creek Monroe Edmonds

Korea 330 18%|Mexico 731 60%|Korea 555 13%
Philippines 222 12%|Vietnam 99  8%|Mexico 352 8%
Germany 126  7%|Philippines 55 5%|United Kingdom 296 7%
China 104 6%]|United Kingdom 46  4%|Philippines 275 6%
Iran 97 59%l|India 31 3%|China 275 6%

Source: US Census, 2000

Exhibit 7
Foreign Born Population, 2000
25%
20% -
16%
16%
15% 14% 14% 4% 14
12%
11% 11%
10% - 9%
5% -
0% -
Woodinville Redmond Edmonds Monroe North King Central Puget
. . Coun Sound
Bothell Kirkland Mill Creek Issaquah Incorporated
King County
Neighbors Peers

Source: US Census, 2000
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Exhibit 8
Distribution of Foreign Born Population, 2000
100% 5 = 5
0
7% 10% 7% 3% 13% 9% g 7% 8% 6% 7% Canada
90% -
0,
60/ B e [ South/Central Ameri
80% - 18% 12% 25% " ou entra erica
0
37% . 4% 6% 4% Africa
70% - °
07/
0,
60% | 63%
3% 559
50% - 59 :
304
1 304 519 s B Asia
40% -
30% -
20% +—— —
31%
0 27%
0% | 20 0° 210 4 2% 20% oy  21% Europe
10% P
0% T T T T T T T T T
Woodinville Redmond Edmonds Monroe North King Central Puget
i . County Sound
Bothell Kirkland Mill Creek Issaquah Incorporated
. King County
Neighbors Peers
Source: US Census, 2000
Exhibit 9
Minority Races Share of Total Population, 2000
35%
30% - 3%
1%
% - 5%
25% - - 2006 Oth.er .
0% 1% Native American
1% o 2%
20% 1 406 -~ ion 196 4 1% 4% Mixed
0 C 1%
%02 3% S 2% %353 - . Black
15% -+ 300 13/0
;0;0 4%
o .
10% - 4% W atino
13% 1099
1%
50 — 10% 0 —
"1 e 8% 8% . N b
6% 6% Asian
2%
0%
Woodinville Redmond ‘ Edmonds ‘ Monroe North King Central Puget
County Sound
Bothell Kirkland Mill Creek Issaquah Incorporated
King County
Neighbors Peers

* Latino populations are not additive with other races
Source: US Census, 2000
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Age of Woodinville Residents

Woodinville has a strong family presence with a
relatively higher concentration of teenagers and
children (Exhibit 10).

Between 1990 and 2000 the number of young
children in Woodinville aged 11 and under
increased by 2,700 (Exhibit 11).

o Ages 1to 5 dramatically increased indicating
a number of births or family immigration from
1995 to 2000.

Ages 25 to 44 decreased from 1990 to 2000.

The “1990 population aged by ten years” in Exhibit
12 shows the age distribution one would expect in
2000 given no in or out migration, deaths, or births
between 1990 and 2000.

o When the “1990 population aged ten years” is
compared to the actual 2000 age distribution,
there appears to have been an emigration of
the 40 to 59 age group and an influx of those
aged 20 to 39. (Exhibit 12).

Exhibit 10
Distribution of Age, 2000

100% -

| 6% 5% 6% 50 — 6% 5% 500 6% 6% 500 | 75 and Older
wa 0 3%
90% | 2% Bl | W o5
g 8% 8% 9% % 9 8% Sl
119% 9% o 9% 0 55-64
80% 1 1%
%
lsii 169 [ 150 , 15% 15% . 45-54
169 17%
70% 1 1699 19% '
16%
60% | 179 ,
e 19% i 18% 18% 18% 35-44
18% &R
17% “
50% -
16% 24%
14%
0% L 149 21%. 16% | 25-34
40% . 21% 11% 17% 13% U
M 129%
30% - ok
’ 9 9% ° 8% B 24
10% 8% 10%
9% °
20% +——
27% 0 250
10% - % 210 1806 20%  23% © 20w % g0 23% 1-17
0% ; ; ;
Woodinville ‘ Redmond ‘ Edmonds ‘ Monroe ‘ North King ‘ Central Puget
County Sound
Bothell Kirkland Mill Creek Issaquah Incorporated
P King Coun
Neighbors Peers g Yy

Source: US Census, 2000
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Exhibit 11
Comparison of Age Distribution, 1990 & 2000

85 and up
76 to 84
65 to 74
55 to 64
45 to 54
35t0 44 3,884

25 to 34

18 to 24

15to 18

12to 14

6to11

Under 6 3717

[l 2000 Population

B 1990 Population

[} 500 1000 1500 2000 2500 3000 3500 4000

Woodinville Population
Source: US Census, 1990 & 2000

Exhibit 12
Age Cohort Analysis, 1990-2000

80 and up

70 to 79

60 to 69

50 to 59

40 to 49

30 to 39

20 to 29

10to 19

Under 10

0 500 1000 1500 2000 2500 3000 3500 4000 4500

Woodinville Population
Source: US Census, 1990 & 2000

4500
[l 2000 Population
1 1990 Population
Aged 10 Years
5000
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Woodinville Household Incomes

High median incomes ($68k in 1999); higher than
all neighbors and regional medians (Exhibit 13).

Low percentage of households in lower income
brackets (19% with household incomes less than
$35,000; compared to 329% for incorporated King
and 339% for the region) (Exhibit 14).

Percentage of households (36%) in lower to
middle incomes ($35,000 to $75,000) similar to
comparable cities, County (37%) and region (38%)
(Exhibit 14).

Woodinville averages more people per household
(2.74) relative to most comparable cities and the
Region (2.49). This is consistent with the large
number of families in the City. Therefore, while
Woodinville median household income is high
relative to its peers and neighbors, its per capita
income is lower (Exhibit 15).

Average Household Exhibit 13
Income Median Household Income, 1999
$80,000
$70,000 | 568114 $66,735 569,702 $67,767
$60,332 $62,988
$60,000 | 859,264 . $57,892
$53,522
$50,390 $49,565
$50,000 -
$40,000 -
$30,000 -
$20,000 -|
$10,000 -|
$- - \ \ \ \ ‘ ‘ ‘ ‘ ‘
Woodinville Redmond Edmonds Monroe North King Central Puget
County Sound
Bothell Kirkland Mill Creek Issaquah Incorporated
King County
Neighbors Peers

Source: US Census, 2000
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Exhibit 14

% of All
Households Percentage of Total Households by Household Income, 1999
100% -
90% -
B over7sk
80% -
469/
70% - —
60% - 24K > 19———22%— 50K to 75K
24% 1 ) 23%
50% |— 23% e —
22% gt 20%
40% |— [ 35Kto 50K
30% - o
) T4 Ui . | B 25Kto3sK
20% 1 U » 1094 1199
9% 0 9%
10% -
. Under 25K
0% -
Woodinville Redmond Edmonds Monroe North King Central Puget
County Sound
Bothell Kirkland Mill Creek Issaquah Incorporated
- King County
Neighbors Peers
Source: US Census, 2000
Exhibit 15
Per Capita Income per Capita, 1999
Income
$45,000
$40,000 - $38,903
$36,233 $36,234
34,685
$35,000 $34,222 $
$31,458
$30,076 $29,602
$30,000 -
$26,483
$25,000 - $24,051
$20,000 - $18,912
$15,000 -
$10,000 -
$5,000
Woodinville Redmond Edmonds Monroe North King Central Puget
County Sound
Bothell Kirkland Mill Creek Issaquah Incorporated
King Coun
Neighbors Peers & Y

Source: US Census, 2000
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Housing in Woodinville

«  Multifamily housing as a percentage of all housing in
Woodinville (32%) represents a smaller percentage
than Incorporated King County (43%), but the
same as the region (Exhibit 16).

+ Neighboring cities all have a larger share of housing
devoted to multifamily housing (Exhibit 17).

+  Within multifamily, the percentage of units that are
owner-occupied is relatively high in Woodinville
(35%) compared to other cities and to incorporated
King County (18%) (Exhibit 18).

Exhibit 16
Multifamily Housing Units as a Percentage of All Housing Units, 2000

60%
55%
50%
0
50% 49%
430
40% -
34% 35% 34%
32% 32%
30% - 27% 27%
20% -
10% -
0% - ; ; ; ; ; ; ; ; ; ;
Woodinville Redmond Edmonds Monroe North King Central Puget
County Sound
Bothell Kirkland Mill Creek Issaquah Incorporated
King County

Neighbors Peers

Source: Office of Financial Management, 2004
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Exhibit 17
Distribution of Housing Units by Type, 2004

100%
= 120 >% >% Other

80% -

60% | . Single Family

40% -

20% | :

i D79 B wmuttifamily
0% -
Woodinville Redmond Edmonds Monroe North King Central Puget
County Sound
Bothell Kirkland Mill Creek Issaquah Incorporated
Neighbors Peers King County
Source: Office of Financial Management, 2004
Exhibit 18
Owner Occupied Multifamily Housing Units
as a Percentage of All Multifamily Housing Units, 2000
40%
350
35% - 7
3200 3200 3%
31%
30% 1 28%
25% |
21%
20%
20% | T8%
16%
15%
10%
7%
5% -
0% - ; ; ; ; ; ; ; ; ; ;
Woodinville Redmond Edmonds Monroe North King Central Puget
County Sound
Bothell Kirkland Mill Creek Issaquah Incorporated

King Coun
Neighbors Peers & i

Source: US Census, 2000
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ECONOMIC SECTORS

Jobs-Housing Balance

+  Woodinville's jobs-housing balance is 1.7, slightly

higher than the totals for incorporated King County
(1.6) and for incorporated portions of the Region

(1.5) (Exhibit 19).

o Suggests Woodinville's employment base is

“right-sized"” for the City.

Economic Sectors

Exhibit 19

Ratio of Jobs to Housing Units, 2003

6.0

5.6
5.0
4.0
3.0
2.0 1.7
0.9
1.0
Woodinville  Redmond Kirkland
Jobs-Housing Ratio 1.7 5.6 0.9
Jobs 2003 12,855 78,286 30,866
Housing Units 2003 7,680 13,951 33,124

Neighbors

1.6

Bothell

1.6
20,068
12,928

2.1
1.6 1.6 15
0.6 0.6

. Inc. Ki Inc. CP.S.
Mill Creek Monroe Issaquah  Edmonds ne. fing ”CC >
County Region

0.6 1.6 2.1 0.6 1.6 1.5
2,942 7,664 16,275 9,990 1,033,440 1,425,486
5,041 4,757 7,716 17,613 642,958 979,123

Similar Population or Employment

Source: Employment Security Department, Office of Financial Management, 2003
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Woodinville Workers’ and Residents’
Journeys to Work

« Woodinville residents work in Woodinville (29%);
throughout the Eastside communities including
Kirkland, Redmond and Bellevue (28% combined);
and in Downtown Seattle (14%) (Exhibits 20, 21).

Source: US Census, 2000 (Tract-based totals)

August 2005

Exhibit 20
Top Work Destinations, 2000

Percentage of
Destination Woodinville residents

City who commute to work
Seattle 18%
Woodinville 17%
Redmond 15%
Bellevue 13%

Kirkland 8%
Bothell 7%

Source: US Census, 2000 (Place-based totals)

Exhibit 21
Where Woodinville
Residents Go To Work,
2000
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«  Workers commute to Woodinville from nearby Exhibit 23
areas including Kenmore (259%); from Southwest Top Worker Places of Origin, 2000
Snohomish County (20%); from Seattle (7%) and
from elsewhere on the Eastside (6%) (Exhibits 22, Percentage of all
23). Place of workers commuting
. . Origin to Woodinville
«  Woodinville's location between rural and urban Cotta egl_ake 9%
areas allows it to serve as a bedroom community Seattlge 9%
for Seattle and Eastside employees (Exhibits 20, 21) C
. Woodinville 8%
as well as an employment center for surrounding Bothel 201
areas and communities to the north (Exhibits 22, omhe 0
23) North Creek 5%
’ Everett 4%

Source: US Census, 2000 (Place-based totals)

Exhibit 22
Where Woodinville
Workers Commute From,
2000

Source: US Census, 2000 (Tract-based totals)
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Findings Reported in the 2005 North
King County Economic Study*

Retalil is strongest source of revenue in North
King with 20% of all business revenues in Retail,
though Retail jobs in North King represent nearly
the same percentage of County jobs as do all
industries (5.7% of all County Retail jobs versus
5.2% for all industries).

Employment strengths also in Construction and
Manufacturing.

Employment in other sectors perform at or near
regional average: Manufacturing (excluding
wineries); Tourism; Services; Non-Profits and Public
Sector.

Transportation/Communications/Utilities lag the
most in North King (2% of all County and MSA
jobs) relative to other sectors; Finance/Insurance
lag some but closer to average of all industries.

Most of Woodinville's Services employment
is concentrated in Accommodation and Food
Services.

* The 2005 North King County Economic Survey was conducted by Hebert

Research. Given differing assumptions and definitions, the results of the
Hebert work may vary from the findings of this study.

Woodinville Areas of Specialization and
High Job Counts

Woodinville has smaller employment base than
its peers and neighbors (Exhibit 24).

Woodinville's biggest employment sector is
Services (3,600 jobs)

Construction and Contractors (1,500 jobs—a
subset of all Construction and Resource jobs)

Wineries and Breweries (1,200 jobs)

Manufacturing (4,300+ jobs, according to the
North King County Study; 2,500 jobs in 2003,
according to State ESD in 2005, shown below)

o Measuring and Analyzing Instruments (900
jobs)

o Commercial Machinery (400 jobs)
o Fabricated Metal (300 jobs)

o Electronic Equipment, no computers (200
jobs)

o Furniture and Fixtures (200 jobs)
o Miscellaneous (200 jobs)
o Apparel and Other Fabric Products (150 jobs)

oy s
Exhibit 24
Employment Summary by Sector, 2003
North King Inc. King Central Puget
Woodinville Bothell Redmond Kirkland Edmonds  Mill Creek Monroe Issaquah County County Sound
Construction & Resources 2,766 1,107 2,957 2316 754 284 363 634 5,145 47715 90,992
Manufacturing 2,553 3,696 9,672 1,902 105 37 1,156 1,985 6,563 103,759 170,165
Wholesale Trade,
Transport, Utilities 1,345 892 2,777 2,090 303 48 240 851 2,759 101,340 132,728
Retail
1,656 1,691 3,706 4164 1,418 563 1,149 2,792 6,659 104,702 172,360
Finance, Insurance, Real
Estate 458 1340 4394 2,156 532 124 262 646 2,629 75,126 104,144
Services 3,589 8,831 52,675 13,656 4337 1,268 1,929 8,099 21,929 457,422 660,738
Education 350 1,889 890 1314 71 400 607 745 5,170 60,739 114,139
Government 138 621 1216 3267 1,830 219 1,958 521 3,935 82,637 155,137
Total 12,855 20,068 78286 30,866 9,990 2,942 7,664 16,275 54788 1033440 1600403

Source: Puget Sound Regional Council, Washington State Employment Security Department, 2005

O
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+  Construction and Resources is a large share of
Woodinville's employment base (22%), more than
twice any comparable city or the Region (Exhibit
25).

+ Together, Manufacturing and Construction and
Resources equal 42%, nearly three times the share
for Incorporated King County.

«  While the Service sector is Woodinville's largest
employment category, it is a smaller share relative to
peers, neighbors, and the Region.

Exhibit 25
Share of Jobs by Sector, 2003

100% —maear WA
3% 2 304
3% 3%] ﬁ ' 50/ W . Government

9%
90% - 6% 8 90 6% m -

I 40/ 14% D 694 7% Education

(0)

8o | 22 - I

7% i . Retail

4% 7%
70% - 8%
° 7% 5% 7% Finance, Insurance, Real Estate
60% -
5% 4%
50% +— 3%
10% h
149/ .

20% | . Services
30% | 20%

4% =

0 apugn
20% | 200 . - 8% Wholesale Trade, Transport, Utilities
4% 7% 5%
18% 12%
0,
100% | 2&L 12% 6% 3% | 12% 100%— 1% Manufacturing
9% .
6% 0 I 0 % Construction & Resources
00/0 n T T T T T T 40/0 T T T .
Woodinville Redmond Edmonds Monroe North King Central Puget
County Sound
Bothell Kirkland Mill Creek Issaquah Incorporated
King County

Neighbors Peers

Source: Puget Sound Regional Council, Washington State Employment Security Department, 2005
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+ As Woodinville has a smaller employment base than
its peers and neighbors, it has a smaller job count in
each detailed service sector (Exhibit 26).

«  Of the 3,500 nearly 1,300 are in Accomodation and
Food Services, 565 are in Professional, Scientific,
and Technical, and 478 are in Administrative,
Support, Waste Management and Remediation
Services.

Exhibit 26
Employment by Detailed Service Sectors, 2003

North King Inc. King  Central Puget

Woodinville Bothell Redmond Kirkland Edmonds Mill Creek Monroe Issaquah County County Sound
Other Services (except
Public Administration) 316 659 1,138 957 421 140 227 411 2,243 39,729 67,114
Accommodation and
Food Services 1,292 955 3,803 3,208 1,179 433 648 1,474 4,284 79,387 124,210
Arts, Entertainment and
Recreation 41 * 281 827 200 140 57 * * 16,354 25,303
Health Care and Social
Assistance 362 * 3,270 2,610 1,377 339 421 1,529 * 99,187 163,820
Educational Services 13 * * 544 164 1 * 148 * 15,064 21,535
Administrative, Support,
Waste Management and
Remediation Services 478 496 1,419 794 382 58 232 376 1,974 32,564 51,174
Management of
Companies and
Enterprises 71 * * 258 * 0 * * * 24,346 27,755
Professional, Scientific
and Technical Services 565 3,256 3,842 3,129 557 111 230 692 4,288 78,105 98,097
Information 350 1,622 37,730 1,329 * 35 58 814 * 72,687 81,729
Total Services 3,589 8,831 52,675 13,656 4,337 1,268 1,929 8,099 21,929 457,422 660,738

* Data have been suppressed for confidentiality purposes (occurs either when employment for
any one firm is more than 80% of cell total or when fewer than three firms are represented)

Source: Puget Sound Regional Council, Washington State Employment Security Department, 2005
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« Accomodation and Food Services is large share of
Woodinville's service employment base and is high
compared with peers, neighbors, and the Region
(Exhibit 27).

«  Woodinville has a relatively low share of Information
related jobs compared with the Region.

Exhibit 27
Share of Employment by Detailed Service Sector, 2003

100% -
o 9% . Other Services (except
o 10% v ) Public Administration)
7% 12%)

90% -
%~
6% .

o 201 23% 17% o Accommodation &
1 b .
80% o Food Services
360/ . 270/0
0 0 )
70% - 4% - Arts, Entertainment
34% E

11% . & Recreation

iiion 2500 Health Care and
[ 18% 10% ial Assi
Social Assistance
50% 1 1004 [3%)]
3%
20, . Educational Services
/o /o 3200 7% . .

a0% 1— 6% 22% 20% El Administrative, Support,

13% 72% o 19% 5% 8% Waste Management &
300 | 27% o Remediation Services

200 Management of

. £ Companies & Enterprises
20% 12% 5% fessional. Scientifi
9% .. | . Professional, Scientific
500 & Technical Services
10%
o 18% 6% 120
0/ .
10% 10% . 10% Information
0% 3% ‘ 3%
Woodinville Redmond Edmonds ‘ Monroe ‘ North King Central Puget
County Sound
Bothell Kirkland Mill Creek Issaquah Incorporated
. King Coun
Neighbors Peers & Yy

* Data suppressed for confidentiality purposes are not shown here. Due to this suppression, city totals may not sum to 100%.
Source: Puget Sound Regional Council, Washington State Employment Security Department, 2005
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Size of Woodinville Businesses

Woodinville has a large concentration of mid-sized
employers. About 60% of Woodinville jobs are
provided by establishments with 11-100 employees
(Exhibit 28).

The majority of Woodinville businesses are small
businesses with 25 or fewer employees (85%)
(Exhibit 28).

Exhibit 28

Woodinville Employment Establishments by Size, 2003

Establishment Number of Percentage of Percentage of
Size Establishments Total Jobs Establishments Total Jobs
1-10 516 1,975 67% 17%
11-25 139 2,316 18% 19%
26-50 63 2,203 8% 18%
51-100 36 2,524 5% 21%

100+ 16 2,931 2% 25%

Total 770 11,949 100% 100%

Source: Puget Sound Regional Council, Washington State Employment Security Department, 2005
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« Alarge proportion of Woodinville’s jobs are in small
and mid-sized businesses (549% in businesses of
50 or less employees). This is a higher proportion
than the King County average (36%), Bothell
(33%), and Issaquah (39%) (Exhibit 29).

«  About 25% of Woodinville's jobs are businesses
of 100 or more employees, which is about half as
much as the King County, Bothell and Issaquah,
averages, which all have concentrations close to
50% (Exhibit 29).

Exhibit 29
Distribution of Jobs by Size of Business, 2003
11,949 19,594 14,712 1,002,397
jobs jobs jobs jobs
100% -
Size of
90% - Business
(Jobs)
80% -
’ 48% B oo+
70% -
21%
60%
50%
18% 13%
40% 15% 13% | 51-100
12%
30% - ° 11% 26-50
13%
20% - . . . . 11-25
10% -
17% 1% 14% 13% 1-10
0% \

Woodinville Bothell Issaquah King County

* These data under-represent smaller businesses because they only include
those employees covered by the State's unemployment insurance program
and those that could be geocoded by the PSRC.

Source: Puget Sound Regional Council; Washington State Employment
Security Department, 2005
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Location of Woodinville Businesses

« The nearest employment clusters are in Bothell to
the west and Kirkland to the south (Exhibit 30).

Exhibit 30
Regional Employment Distribution, 2003

Source: Puget Sound Regional Council, 2005
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+  Most Woodinville employment is located in the
North Industrial, Town Center, and Valley Industrial
neighborhoods (Exhibit 31).

« The largest employers are located in the two
industrial neighborhoods.

« A smaller cluster of employment is located in the
Tourist District.

Exhibit 31
Neighborhood Employment Distribution, 2003

Source: Puget Sound Regional Council, 2005
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Neighborhood Commercial Area Profiles

Jobs are concentrated in three neighborhoods: 92%
of citywide jobs are in North Industrial (4,300 jobs);
Town Center (3,400 jobs); Valley Industrial (2,900
jobs) (Exhibit 32).

North Industrial:

o Construction and Resources (36% of
neighborhood jobs);

o Manufacturing (34% of neighborhood jobs)
Town Center:

o Retail (27% of neighborhood jobs);

o Services (48% of neighborhood jobs)

Valley Industrial:

o Manufacturing (28% of neighborhood jobs);

o Wholesale, Transportation, and Utilities (25% of
neighborhood jobs);

o Services (28% of neighborhood jobs)
Tourist District:
o More than 200 jobs in 16 companies

o Accommodation and Food Service based

Woodinville Economic Development Strategic Action Plan
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Exhibit 32

Selected Neighborhood Sectoral Employment, 2003

North Valley

Industrial Town Center Industrial
Construction & Resources 1,569 307 332
Manufacturing 1,482 130 811
Wholesale, Transp. & Utilities 376 82 731
Retail 427 927 153
Finance, Insurance, Real Estate 75 307 32
Services 393 1,625 815
Total 4322 3,378 2,874
Construction & Resources 36% 9% 12%
Manufacturing 34% 4% 28%
Wholesale, Transp. & Utilities 9% 2% 25%
Retail 10% 27% 5%
Finance, Insurance, Real Estate 2% 9% 1%
Services 9% 48% 28%
Total 100% 100% 100%

Source: Puget Sound Regional Council, Washington State Employment Security Department, 2005
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Regional Employment Forecasts

+  Exhibits 33 and 34 are complementary. Exhibit 33 shows the rate of forecasted employment
growth and Exhibit 34 shows the magnitude and density of employment growth.

« Employment in Woodinville is expected to grow at a relatively low to moderate rate
compared to surrounding areas (Exhibit 33).

+ Nearby areas with high expected growth rates include Redmond, Mill Creek, and the area
between Woodinville and Duvall.
Exhibit 33
Employment Forecasts 2000-2020: Average Annual Percentage
Employment Change by Forecast Analysis Zone

Source: Puget Sound Regional Council, 2003
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+ Similar to population projections (Exhibit 5), employment density in areas east of Woodinville
is not expected to increase by much (Exhibit 34).

« The highest employment density increases are expected in the Eastside and Seattle
employment centers.

« Employment density in areas to the northwest (Bothell, Mill Creek, Mountlake Terrace) is
expected to increase moderately over the next 15 years.

Exhibit 34
Employment Forecasts 2000-2020:
Employment Change per Acre by Forecast Analysis Zone

Source: Puget Sound Regional Council, 2003
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MARKET ANALYSIS

Retail Market Capture Analysis

+  Woodinville excels as a regional retail center. On a
per capita basis, only Issaquah has more retail sales
than Woodinville among comparable communities
(Exhibit 35).

+ Taxable retail sales per capita in Woodinville were
over three times as much as the North King and
regional averages.

Exhibit 35
Taxable Retail Sales Per Capita, 2004

(2004 $)
$45,000
$40,000 -
$35,000 -
$30,000 -
$25,000 |
$20,000 -
$15,000 -
$10,000 -
$5,000 - —
$0 -
Inc. Kin Central
Woodinville Bothell Redmond  Kirkland ~ Edmonds Mill Creek  Monroe  Issaquah North King Coﬁn 8 Puget
ty Sound
TRS Per Capita $24,559 $8,164 $16,170  $19,191 $7,570 $6,896 $12,457  $38,568 $7,716 $11,832 $8,637
2004 Taxable Retail Sales (Millions) ~ $244 $253 $758 $879 $300 $88 $193 $598 $969 316,937  $27,441
2004 Population 9915 30,930 46,900 45,800 39,620 12,760 15,480 15,510 125,525 1,431,505 3,177,100

Source: Department of Revenue, 2005
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Market Analysis

«  Woodinville retailers capture 3.5 times as many
sales as would be expected, based on population
and adjusting for higher incomes (Exhibit 36).

o

o

o

Performance among retail sectors vary:

Building materials capture more than 15 times
the amount expected;

Apparel stands out as another retail leader;

Home Furnishings, General Merchandise and
Restaurants and Bars all are strong.

Only Auto-Oriented sales lag expectations

+ Taxable retail sales for Woodinville retailers
increased 12% in 2004, compared to 6% for the
three-county region.

o

Prior to 2004, retail growth had only kept pace
with regional growth from 1999 through 2003.

Exhibit 36
Retail Sales Index, 2004

Retail Sales Index
(1.0 = Regional Average)

Apparel
7.0
6.4
6.0 -
Total,
50 1 Furniture & . Excluding
General Home Restaurants AllRetail  gyjiiding &
4.0 +— -~ Merchandise  Furnishings & Bars Auto
i 3.5
3.3 Misc. 3.3
3.2 3.2 3.0
30 Food
2.1
2.0
Autos & Gas
1.0 - 0.7 L
Apparel/ Furniture/ Miscellaneous Auto Dealers/ Retail Excluding
Accessories Furnishings/ Retail Stores Gas Stations Bldg Materials
Equip and Autos
General Eating/ Drinking Food Total Retail
Merchandise Places Trade

Source: Department of Revenue, 2005
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Woodinville's primary retail trade area extends to
Duvall in the east and north into Snohomish County
(Exhibit 37).

Population growth in this area will continue to drive
demand for additional retail space in Woodinville.

Exhibit 37
Woodinville Retail Trade Area

Source: US Census, 2000, King & Snohomish County Assessors, 2003

August 2005
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Market Analysis

« Over the next 20 years, population growth alone will
drive demand for an additional 240,000 to 350,000
s.f. of retail space in Woodinville (Exhibit 38).

« These projections assume Woodinville maintains
its current level of retail sales capture relative to
competing retail centers.

Exhibit 38

Retail Space Demand Projections, 2004-2025

Consumer Buying Power Spending-Based Projections (Method 1)

General Retail

(Clothing,
Home
Total Retail Restaurants Furnishings,
Spending and Bars Groceries Other)
Total Households Within Study Area, 2004 29,500
Population Growth of Trade Area (AAGR), 2004 - 2025 1.1%
Total Households Within Study Area, 2025 37,222
Total Spending Per Household in Study Area, 2004 $50,947 $7,722 $9,365 $33,860
Woodinville's Current Trade Capture, 2004 20% 20% 26% 27%
Increase in Dollars Spent in Woodinville from Population Growth Alone $78,678,639 $11,924,939 $18,801,282 $70,593,088
Dollars per s.f. of Retail Space 325 275 300 350
Total Increase in Retail Space Demand, Driven by Population Growth (s.f.) 242,000 43,000 63,000 202,000
Taxable Retail Sales-Based Projections (Method 2)
General Retail
(Clothing,
Home
Total Retail Restaurants Furnishings,
Spending and Bars Groceries Other)
Population Withing Study Area, 2004 80,830
Population Growth of Trade Area (AAGR), 2004 - 2025 1.1%
Population Within Study Area, 2025 101,987
Income Adjusted Retail Revenue (GBI) Per Capita, 2004 $13,565 $1,557 $3,717 $8,291
Woodinville's Current Trade Capture, 2004 40% 39% 26% 449%
Increase in GBI in Woodinville from Population Growth Alone $114,801,871 $12,843,610 $20,127,549 $76,357,645
Dollars per s.f. of Retail Space 325 275 300 350
Total Increase in Retail Space Demand, Driven by Population Growth (s.f.) 353,000 47,000 67,000 218,000
CBP Sensitivity (Method 1)
Trade Capture
Growth 20% 25% 30%
1.1% 242,000 242,000 242,000
1.5% 339,000 339,000 339,000
2.0% 477,000 477,000 477,000
TRS Sensitivity (Method 2)
Trade Capture
Growth 40% 459% 509%
1.1% 353,000 353,000 353,000
1.5% 495,000 495,000 495,000
2.0% 696,000 696,000 696,000

Source: Claritas Inc.,, Washington State Department of Revenue, Berk & Associates, 2005
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Exhibit 39 compares estimated retail spending
by households in the City and Trade Area to the
revenue collected by Woodinville businesses.

Aside from the auto purchases category, Woodinville
retail is drawing in retail spending from outside the

City.

There s still room for Woodinville retailers to capture

more sales, signified by the “spending occurring
elsewhere” in the trade area.

Exhibit 39
Retail Leakage Analysis, 2004

Citywide Trade Area

Households 2004 3,902 29,500
Household

2004 Household Spending Directly Related to Retalil Average Total Household Spending

Citywide Trade Area
Restaurants and Bars $7,722 $30,132,764 $227,792,398
Groceries $9,365 $36,544,913 $276,265,833
Auto Purchases, Gas, Service $17,647 $68,864,435 $520,589,297
All Other Retail (Clothing, Home Furnishings, Other) $33,860 $132,132,984 $998,875,798
Total Retail Spending $68,594 $267,675,095 $2,023,523,325

Woodinville
Business Sales in Excess of Spending
Revenue (2004) (Spending Occurring Elsewhere)

Restaurants and Bars $45,105,600 $14,972,836 ($182,686,798)
Groceries $72,392,140 $35,847,228 ($203,873,692)
Auto Purchases, Gas, Service $23,996,520 (%44,867,915) ($496,592,777)
All Other Retail (Clothing, Home Furnishings, Other) $268,062,537 $135,929,554 ($730,813,260)
Total Retail Spending $409,556,798 $141,881,703 ($1,613,966,527)
Trade Capture Citywide Trade Area
Restaurants and Bars 150% 20%
Groceries 198% 26%
Auto Purchases, Gas, Service 35% 5%
All Other Retail (Clothing, Home Furnishings, Other) 203% 27%
Total Retail Spending 153% 20%

Source: Claritas, Inc., Washington State Department of Revenue (2005)
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Vacant Parcels Analysis Exhibit 40
Vacant Parcels Statistics, 2005

« The majority.mc vacant Ignd in Woodinville @s _zoned Total parcel
for low density residential use (72%) (Exhibits 40, Acres Count
41). Low Density Residential 3422 171
+ Industrial vacant land (14% of vacant acreage) Industrial 67.4 33
is split between the Little Bear Creek and Valley Mixed Use 35.1 27
Industrial areas. Auto/General Commercial 24.4 10
Neighborhood Business 4.1 4
« There is relatively little vacant land available for high Med/High Density Residential 0.2 2
density residential and mixed use commercial uses. Office 0.2 1
Total Vacant Parcels 473.6 248

Exhibit 41 Source: King County Assessors, 2005
Vacant Parcels in Woodinville, 2005

Source: King County Assessors, 2005
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Rental Market Conditions

+  Woodinville rents lag County and regional trends,
with rents higher than only Edmonds and Monroe
(Exhibit 42).

Higher rents support newer construction

+  Woodinville has a relatively older stock of rental
housing, contributing to lower average rents.

« In Woodinville's case, without an abundance
of rental housing, newer units would probably
command higher rents.

+ In King County, newer units command 25% higher

rents.

Exhibit 42
Apartment Rental Market Data for Newer Units, Spring 2005

$ per sf.

% of
units

$1.80

M Rent/s.f. $1.60
$1.60 @ Market Vacancy

12%

$1.40

$1.20

$1.00 - $0.88

@ 10.0%

$1.22

$1.05 $1.04

$1.27

- 10%

$1.13 L 8%

7% 6%
- 6%

$0.60 -

$0.40

$0.20 -

.9% Ig%

900 3084 2%
IS%

L 4%

- 2%

- 0%

Totem Lake*
Source: Dupre & Scott, 2005

Eastside

Woodinville/ Bothell ~Redmond  Kirkland Edmonds* Mill Creek  Monroe  Issaquah King  King County  Central

Puget
Sound
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+  Exhibits 43 through 45 detail office and industrial market statistics for Woodinville
and surrounding Eastside areas.

«  Woodinville has a relatively small inventory of office space with a low vacancy rate
and high average rental rate (Exhibit 43).

« The industrial market is much more significant in Woodinville (over 7 million s.f))
and almost 200,000 sf was absorbed in the past year (Exhibit 44).

«  The bulk of Woodinville's industrial space is in manufacturing (2.7 million s.f.) and
warehouse and distribution (3.6 million s.f.). Much of the industrial absorption
occurred in warehouse and distribution (160,000 s.f.) (Exhibit 45).

Exhibit 43
Eastside Suburban Overall Office Market Statistics, 2004 Q4
2004 Direct wtd.
Overal SF Vacancy Absorption  Avg. Rental
Market Inventory (SF)  Available Rate (SF) Rate

Bothell/Woodinville 976,952 74,875 1.7% 41,573 $23.23
405 Corridor 2,681,974 389,958 14.5% 47,279 $20.44
520 Corridor 3,069,435 424,328 13.8% 124,794 $19.84
I-90 Corridor 5,552,800 544,852 9.8% 187,832 $22.81
Bel-Red 1,469,172 213,512 14.5% 109,553 $18.51
Redmond 1,205,660 132,379 11.0% -9,826 $19.44
Kirkland 2,091,618 254,244 12.2% 11,428 $24.93
Total 17,047,611 2,034,148 11.9% 512,633 $21.21

Source: Cushman & Wakefield, 2004

Exhibit 44
Eastside Overall Industrial Market Statistics, 2004 Q4

2004
Number of Overal SF Vacancy Absorption

Market Buildings Inventory (SF)  Available Rate (SF)
Woodinville/522 Corridor 141 7,054,221 740,258 10.5% 184,197
Bellevue 90 4,769,214 260,250 5.5% 155,696
Issaguah/East I-90 25 2,413,569 293,208 12.1% 30,761
Redmond (Overlake) 25 2,859,815 221,674 7.8% 101,074
Redmond (Willows) 113 6,036,856 1,118,391 18.5% 113,096
Redmond (East) 72 3,944,009 441,950 11.2% 140,999
Kirkland 71 2,942,935 748,827 25.4% -77,882
Bothell 114 7414274 1,271,745 17.2% 121,358
Total 651 37,434,893 5,096,303 13.6% 769,299

Source: Cushman & Wakefield, 2004
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Exhibit 45
Eastside Industrial SubMarket Statistics, 2004 Q4
2004
Number of Overal SF Vacancy Absorption
Market Buildings Inventory (SF)  Available Rate (SF)

HIGH TECH
Woodinville/522 Corridor 2 52,902 8,171 15.4% -8,171
Bellevue 9 415,019 32,185 7.8% 125,075
Issaquah/East I-90 10 892,078 104,367 11.7% 0
Redmond (Overlake) 7 1,217,160 91,695 7.5% 12,513
Redmond (Willows) 53 3,457,373 795,983 23.0% -10,403
Redmond (East) 26 1,398,861 337,185 24.1% -49,800
Kirkland 8 326,059 73,130 22.4% -6,939
Bothell 73 4,968,617 967,150 19.5% 142,187
Total 188 12,728,069 2,409,866 18.9% 204,462
MANUFACTURING
Woodinville/522 Corridor 63 2,667,746 220,958 8.3% -4,582
Bellevue 13 745,641 36,668 4.9% 6,500
Issaquah/East I-90 4 151,310 30,250 20.0% -4,250
Redmond (Overlake) 4 240,518 864 0.4% 2,976
Redmond (Willows) 21 952,471 75,530 7.9% 47,044
Redmond (East) 7 207,646 4,000 1.9% 2,000
Kirkland 21 982,215 294,194 30.0% -40,727
Bothell 7 889,457 74,783 8.4% -26,783
Total 140 6,837,004 737,247 10.8% -17,822
OFFICE SERVICE CENTER
Woodinville/522 Corridor 14 693,393 112,174 16.2% 35,384
Bellevue 33 1,618,711 97,419 6.0% 10,591
Issaguah/East I-90 6 659,442 13,571 2.1% 19,305
Redmond (Overlake) 11 1,135,559 129,115 11.4% 85,585
Redmond (Willows) 23 1,070,967 134,882 12.6% 56,850
Redmond (East) 19 829,187 81,361 9.8% -11,934
Kirkland 27 970,055 134,260 13.8% 11,887
Bothell 6 440,624 40,390 9.2% 470
Total 139 7,417,938 743,172 10.0% 208,138
WAREHOUSE AND DISTRIBUTION
Woodinville/522 Corridor 62 3,640,180 398,955 11.0% 161,566
Bellevue 35 1,989,843 93,978 4.7% 13,530
Issaquah/East I-90 5 710,739 145,020 20.4% 15,706
Redmond (Overlake) 3 266,578 0 0.0% 0
Redmond (Willows) 16 556,045 111,996 20.1% 19,605
Redmond (East) 20 1,508,315 19,404 1.3% 200,733
Kirkland 15 664,606 247,243 37.2% -42,103
Bothell 28 1,115,576 189,422 17.0% 5,484
Total 184 10,451,882 1,206,018 11.5% 374,521

Source: Cushman & Wakefield, 2004
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Stakeholder Interview Results

Overview of Stakeholder Interviews Conducted

This document summarizes the results of phone conversations conducted with 30 stakeholders in
May and June 2005. A summary of responses organized by theme follows below.

Attachment A shows a complete list of individuals interviewed and Attachments B shows the interview
questions posed to stakeholders. Each interview was conducted as a conversation, focusing on areas
relevant to the particular stakeholder and using the interview questions as a guide.

Interview Responses

What is your vision for Woodinville: what do you hope it is like 20 years from
now?

e We need to adopt small town charm with big-city technology. | love the idea of wireless
connectivity, but | also think we need to cultivate our small town charm. We can be both.

e Id like to see the same configuration we have now: a dense Downtown, surrounded by
neighborhoods staying at today's lower density.

e My vision is live, work, play Woodinville, with an integrated, comprehensive City with employment
as well as residential opportunities.

e See the Council vision statement — | still think it's valid: "Woodinville is a safe, friendly, family-
oriented community that supports a successful balance of neighborhoods, parks and recreation,
tourism and business. We have preserved our northwest woodland character, our open space,
and our clean environment. We have enhanced our ability to move freely throughout the
community by all modes of travel. Woodinville is a pleasant place in which to live, work, play, and
visit, with a compact, inviting downtown that is attractive and functional."

o Il tell you what I don't want to see. | dont want us to be a major shopping destination for non-
residents. I'd like enough options for local residents, but not drawing people from outside. We
don't want to be another Lynwood.

Downtown

e I'd love to see an active Downtown, with lots to do: you could spend your Saturday there.

e One of the most exciting things is the potential for housing Downtown. If this comes to fruition,
this could be a much more exciting little city, with lots more in the way of restaurants and things
to do after 5:00. Now, after work hours people scatter, leaving little vitality Downtown. Living in
Downtown Woodinville 10 to 15 years from now could be a really great experience: the center of
lots of activity, access to open space, all the benefits of living in a small, concentrated city with
strong community, small businesses, access to agricultural lands, views of Mt. Rainier, and easy
access to downtown Seattle and the mountains.

e I'd like to see growth largely funneled into Downtown where we have a better handle on the
infrastructure and can support it there. I'd like to preserve character of neighborhoods, making
sure they're not overrun with development pressure for commercial, retail, and residential growth

e We're moving towards a more urban feel Downtown. I'm ok with that, but | want to see it happen
while preserving the essence of Woodinville and staying family-friendly, with a range of housing
options from affordable to up-scale.
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Trails and Transportation Linkages

| want to see safe connections and trails for non-motorized transit so it's safe for my children to go
miles to skateboard park by themselves.

| want to see us moving freely by all modes of transportation. We need to do a lot more for non-
motorized transport. This is where I'd personally like to see the most emphasis, though | recognize
vehicular constraints as well. In 20 years I'd like to see a lot accomplished: bike lanes and walking
trails making it easy for people to get around Downtown, from the neighborhoods to Downtown,
and to regional trails. With more population we'll reach a critical mass and have better bus service
and scheduling options.

Thinking about economic development broadly, considering economic vitality,
livability/quality of life, and community identity, what are Woodinville’s greatest
strengths and assets?

Geographic Location between Seattle and the Mountains

We have easy access to Seattle, access to the mountains, immediate access to wineries. Great
access to Eastside cities and Seattle.

We benefit from the proximity to Seattle, but are separate, have our own identity.

Because of our location at the northeast corner of King County, on edge of the urban growth
boundary, our retail draws on populations to the north and east.

Our location is strength and a weakness: there are opportunities for people to get here —
especially highway access — but this is also a challenge in terms of traffic. Being at a crossroads
has its plusses and minuses.

A Small Town Feel and a High Quality of Life

Woodinville is such an attractive residential market because of its “country living, city style.” We've
got access to the city, the Eastside; and three Starbucks in town, but we still have trees and a
feeling more like the foothills than the suburbs. There's a relaxed feel to city. We have horses, and
trails — the Sammamish Trail has been a boon, the Sammamish slough is a nice element.

We're truly a community: we have defined borders and people who live and work here. We have
a sense of community which makes people more accountable to one another, both in business
and living here. This is good for kids, meaning strong support for schools and young people and it
makes kids accountable.

It's a place that people that want to live — it's a desirable residential community.

The City's rural character is also a plus, as rural as it is — though it's really not very rural.

The trees are an integral part of the quality of life.

The City has done a good job promoting community spirit so we're not an anonymous suburb.
The All Fools Day Parade is quintessential Woodinville: sophistication and small town feel.

We have a high quality of life and pretty good levels of service, certainly in terms of police and fire.
The schools do a nice job.

Woodinville is a desirable place to live and work. We're known for Molbak's and wineries: plants
and wine, what could be better? We have a good school system, easy access from highways. The
fastest growing part of Snohomish County is just outside the city limits. We have a strong retail
center, though there are lots of complaints about its design.
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e Parks and open space is somewhat underserved, but what we have is quality, and we have plans
for more in the future.

A Good Business Mix: a Diverse Economy and Variety of Services for Residents

e Alot of our needs can be met here: both for work and shopping — don't have to go out of town
for very much.

e Our economy is remarkably diverse for a city our size, with strong retail and industrial.

e Downtown has a variety of services, so you don't have to go elsewhere to get things done or to
get things you need. If people do need to go to Lynnwood or Bellevue, they're not that far away.

e Our small professional businesses are an asset: we have a lot. They're locally owned and active.

The City as a Destination

e The Tourist district is a draw which helps bring business to the city, and they add to our quality of
life in terms of open space and recreation options.

e | do believe that from an economic and a tourism standpoint we've made huge strides in the past
years in getting the regional visitors bureau attuned to what we're doing here and willing to
partner with us. We've just begun to develop a product as in Napa. The more wineries we have
open with tasting rooms, the more we can draw people here.

e The Wine Village is a huge step in the right direction.

e The development of the wineries as a destination is working and great things are to come.

Woodinville Residents

e Friendliness is the number one word used to describe Woodinville in a recent citizen survey. This
describes community cohesiveness.

e We're a family-oriented community, which means we're active, engaged and stable.

e The people that live here are pretty well educated and sawvy.

Strong Schools and Institutions

e Our community is very supportive and proud of our schools though only 35% of households
have school-aged children. As opposed to Seattle, the market share of public schools has
increased relative to private schools. According to the North King County Survey, the second most
competitive factor for us is the quality of K-12 education.

e There are many higher education institutions located nearby: Cascadia, Lake Washington Technical
College, the UW.

e There's an outstanding relationship between the Chamber and the City.

e We have a high quality City administration: this is a strength for the public as well as developers.
The City is business friendly and get permits turned around in a timely fashion. Customer service
is high for developers as well as public.
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What are the City’s greatest challenges?

Transportation and Traffic

Clearly traffic is the number one issue. Time is money. Certainly this is a major issue for
manufacturers. Please people avoid coming town if traffic is bad.

Transportation is a big deal. Getting people off of 1-405 and onto 175th is life and death for this
center. The main interchange to get traffic onto 175th is the big thing.

Traffic and circulation is our biggest challenge, but we need to focus on access points, not internal
circulation. Woodinville is place people typically drive through.

We're a pass-through community. It's been estimated that 80% of our traffic is pass-through. This
is also an opportunity if we can capture them as they drive through town — the retail taxes we gain
can help us pay for transportation infrastructure!

We need another bridge crossing the river. You can only cross the bridge in two spots and one
more bridge is needed to alleviate the traffic problem.

Trying to find money to deal with the transportation issue is tough because state and county
partners are also stressed. Sometimes it's not only difficult to get money from partners, but even
to get them on the same page through relationships and interlocals with neighboring cities. We're
willing and able to partner, but they're not coming to the table very often.

Traffic is obviously a mess and | think it will get worse before it gets better. The City has been
innovative and up front about addressing. They have gotten money, made plans, leveraged
resources, gotten grants, partnered with other cities and state and railroad. | think they're doing
what they can.

Non-motorized transit is challenging given our topography: ravines, steep slopes, and hilly areas.

Growth: Ensuring High Quality Development

A huge challenge is growth. The City is growing very rapidly and that growth has to be managed.
We have to grow in a measured manner, making sure new development fits in is functional and
attractive.

How do we say no to developers who don't share our vision?

Ensuring quality development and maintaining high standards is our challenge.

A challenge is the trade-off of preserving the valley and producing income. Opponents want no
development, keeping the valley rural: country-living ideals in conflict with economic development.

The Need for a City Vision

The City government needs to be more decisive, establishing a vision and making decisions that
advance that vision.

The issue long-term for Woodinville is to figure out what they want to be when they grow up. The
City is constrained by topography and other factors, there is a tree-hugging mentality in the
neighborhoods and not a lot of support to expand the Downtown. It makes more sense long-term
to encourage higher density uses to conserve land.
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Woodinville has prospered, blossomed not because of what government has done, but in spite of
it. The City has presided over growth, like riding a wave. The City has grown, but not through
planned development. We need aggressive, far-sighted leadership with a plan — a vision — and the
willingness to pursue it. This is different than the traditional “don't tinker with it" mentality. If we
take that attitude, Woodinville will miss its highest and best calling. If we want trees, quality
development, and Woodinville as a light rail hub, we need to do more than go with the flow!

Affordable Housing

What are we doing for people on the lower end, aspiring end? Woodinville is struggling for how to
handle affordable housing for entry level workers. There is a full awareness among City staff, but
the City is schizophrenic when it comes to affordable housing. The City has to address it, because
people are there and can't afford the $460,000 average cost of home on Eastside.

The free and reduced lunch program, an indicator of poverty, has gone up from 4 to 12% over
past 10 years. Some of this is because of recession and layoffs in technology field. We're also
seeing more people who are immigrants, poor, more children with at-risk characteristics; more
transiency. It's not huge yet. The Hispanic population in Woodinville has exploded from nothing to
substantial. Manufacturing and service industries in town have recruited employees from Central
America and Mexico. We're also seeing more homelessness and more signs among parents of
stress — usually financial stress. I'm glad to see a proposal for affordable housing at the park and
ride in Woodinville: this is an important issue.

Canterbury Square is an asset — it's good to have those people Downtown, and good to have a
non-commercial area Downtown. It's an important option for seniors who aren't ready for an
assisted living center.

Reservations about Affordable Housing

Since we have a limited space for business and commercial development, and since Woodinville
is already known as upscale, the Downtown should be very upscale, including residential
development. We should not under any circumstances have what is called affordable housing in
Downtown. There's a place for it, but not in Downtown Woodinville. If there were more room for
Downtown to spread out, then we could include affordable housing.

Woodinville is an upscale area with relatively high prices. Land is scarce. Woodinville should not
expend its residential area in the City with affordable housing because residential areas are a net
loss to the City. Affordable housing residents will not be able to shop here, probably won't even
buy gas here because 5 to 15 cents higher. They won't infuse the local economy.

Land Constraints and Land Affordability

We have topographic challenges which limit land to grow. We've got hills, railroads, and farmland,
all of which leaves us a small place to site industrial and business uses.

The only place Woodinville can development economically, is along the Woodinville-Snohomish
road. Can't go south due to the agricultural uses; can't go east because it's all houses; can't go
West (Bothell). Woodinville can only go north.

A finite amount of space available for business expansion. Woodinville should come to grips with
that. Because of that, Woodinville will never be like Redmond, Kirkland or Issaquah.

We could certainly move the business and in fact we've moved our warehouse because it's too
expensive to be here. Maltby might be an option for us. It's truly difficult to justify doing business
here because of land costs. For commercial it's pricier than other areas around here, and there's
no real benefit we get from being here other than it's close to my house — a personal preference.
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Affordability in the City is a challenge. Land prices and rental prices are high. I'm on the board of a
non-profit in Woodinville. They're paying premium prices now and could relocate anywhere.

We're planning to build or buy facility of our own. There's not a lot of commercial land available. In
fact, | don't know if there’'s any commercial land available, though buildings pop up now and
again.

The City’s Financial Position

Taxes and Fees

The City has no B&O tax, so its ability to raise revenue based on activity is a concern.

We don't have a B&O tax and | wouldn't anticipate imposing one: it was talked about a lot at
cityhood, but it's a moot issue now. We do have a utility tax, but it is nowhere near maxed out — |
could see this increasing.

We need to consider tax implications: we may want to increase taxes, but not if it will deter
attractive businesses. We need to look at taxes and implications for specific sectors.

We have no B&O tax, no head tax, and no business license fee — though there is a business
registration fee. It would be possible to increase our utility taxes. A B&O tax would generate
revenue, but | wouldn't recommend it, and it certainly might not get passed. 55% of the City's
General Fund revenues come from sales tax — is it fair to expect more of our businesses?

People want more services, but without taxes — it's the same as everywhere. The business
community would be squarely against a general B&O tax, though perhaps you could gain support
if there were explicit understanding about what the funds would be used for and a clear sunset
clause.

I'm supportive of creating a traffic fee, so long as fees actually go for roads, and not into the City's
General Fund.

Sales Tax Streamlining

Now the City is very profitable, but Sales Tax Equalization could take a whack out of revenues.
With sales tax streamlining coming, | see a real need to look at industrial areas with the possibility
of opening them to retail and allowing designs that we wouldn't permit Downtown. We'll need to
do this to offset predicted losses of $1 million on the $5.8 million in sales tax revenues the City
currently draws. If we don't allow retail development in industrial areas, industrial lands will only be
valuable in terms of jobs, not revenues for the City,

Woodinville will be particularly hard hit by the proposed changes — its unique mix of businesses
may make it the greatest per capita loser in the state and we're just not sure what mitigation
might be available.

If sales tax streamlining does get passed, we're going to have to look at commercial uses which
won't generate revenue but will cost us a lot in terms of services.

Opportunities to Increase Revenues

| hope Woodinville is seriously considering annexation of areas to increase its tax base.

The best retail category for us to see is a large store like a Target which draws people from the
surrounding area. Maybe a big hardware store or a Wal-Mart. The TRF development has been a
boon for us, with lots of revenue and some of the highest sales tax generation per square foot.
We need to pump up the Downtown to generate more revenue for the City by increasing the
residential density there. This will bring more businesses here to serve them and create more
sales tax revenues. This is a challenge because not everyone supports the height limits and FARs
we're discussing. We need to sell the Downtown Plan’s vision.
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Other Challenges Noted

Funding the City's 20 year CIP is going to be a challenge.

In fifteen years our population will double, driving demand for services and development.
Brightwater is a concern. | worry about the impact on the environment and on our image.

There's talk again of redevelopment at Totem Lake. They have great freeway access and could be
all things to all people: retail, medical, residential. It's a huge asset for Kirkland because it's
separate from their downtown.

Just don't let them take our rail spur away. Besides ourselves, many other businesses rely on that
rail spur. The Dinner Train is an asset, too.

Because we're not in Downtown, the biggest challenge for us is letting people know we exist.

What are the City’s greatest opportunities?

The City as an Agritourism Destination

The sky's the limit! More than three million people live within a short drive of Woodinville, with
lots of money in Redmond and Eastside. It's all in place for an opportunity. We need to preserve
the rural feel and a consistent brand. So far, so good: Pete Rose and the County are all on target.
The biggest opportunity is our ability to create an agritourism destination. We used to be known as
the City of wine and roses.

Woodinville should leverage what it's known for. What comes to mind for Woodinville? Wine and
plants! Plants come from Molbak's and Flowerworld. Wine is Chateau Ste. Michelle. Molbak's and
Chateau Ste. Michelle are the anchors. We could be the landscape and wine capital of the area.
This was the thought that started the wine village concept.

The opportunity for Woodinville to develop into a Napa style development is there.

People have a sense of connection to the soil, natural resources. Finding ways to hone in on that
connection is difficult, but can be done with wineries, garden centers. We can be an outlet for city
folks. This creates a connection between farmers’ issues and population centers, especially
because city people are looking for ways to connect to the outdoors.

Woodinville ought to be known as the place to go for wine and landscaping. The City should be
doing anything it can to encourage that brand and those business. Offer low-interest loans to
wineries. Make money on fostering the brand.

Farmers Market

The Farmers Market will be Downtown’s “south anchor” as Ray Sturtz and Pete Rose have
expressed it.

The Farmers Market 21 Acres Project could also be connected to Downtown — it's only a block
away. It'll be a unique tourist facility if it's put together as they're hoping it can. It would be nice to
have a festival street on the north/south road connecting Downtown to the 21 Acre Project

Only recently has the Farmers Market group reached critical mass with a functional site plan. What
they're doing is really exciting, with great opportunity to knit together tourism benefits and
promote economic development Downtown. People who come for agritourism will also spend
money in our town. This is a unique opportunity that we have and need to capitalize on.

The new Farmers Market site should be strongly connected to the Burke trail.
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Heritage Gardens

The idea is about world class display gardens which would be a large attraction for a range of
people. The Garden will have a physical connection to the Farmers Market, so this should give
local farmers a boost. We need to create marketing opportunities for farmers: my sense is farmers
need marketing more than anything

The same population is interested in wineries and garden walks: think about Napa Valley and,
parts of France. Wineries usually have nice gardens as part of their design.

Tap into the Business Community

According to the North King County Survey, 80% of CEOs live locally. This is an extraordinary asset
we should take advantage of.

We should draw on local business owners, including their sense of entrepreneurial spirit and
commitment to the community.

The Chamber has a ways to go to solidify its relationship with major business in Woodinville.
There seems to be riff in the past that we're working on, though they've made a lot of growth
during the past year. There's continued upside to have the major players participate.

| live on Hollywood Hill, so am not a part of City formally but | feel commitment to the community
based on benefits my business has received.

It's hard now to try to get business participation liking sponsoring July 4" celebrations or a
community ice cream social. In @ community like Edmonds, there is a business tradition of putting
hours into community events, but here parades are seen as interruption of business. They are
struggling, nose down, elbows up, without a history of participation in community building.

The Arts

When we talk about our established vision for Downtown, with a non-motorized, pedestrian
friendly, human scale, art is an important piece of that. Art can help get people out of their cars.

| would love to see more art in town: events with sculpture unveiling, community galas, art walks.
This would draw artists from all over. Downtown Puyallup has done this and draws people from all
over the country, even different countries.

A new performing center is being built in Bothell in a partnership between the Northshore School
District and the Northshore Artistic Foundation. The school district and community will both be
able to use it. This facility could be paired with wineries: wine, lunch at the Herb Garden, and
classical music at the performing arts center.

Other Opportunities Noted

What about a cooking school or cooking program, in partnership between the City and a local
college? Or a biosphere project in partnership with the university? That would put us on the map!
Woodinville Village is a great opportunity to demonstrate quality mixed-use development.

Certainly something could be done with a river walk connecting Woodinville and Redmond on the
opposite bank from the county trail.

The City's responsibility is not bound by city limits: these grey, not black lines. Pete Rose and Dan
Ramirez are both great leaders, looking beyond the City. Woodinville, Redmond are partnering for
a regional fireworks display
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What are examples of successes elsewhere that we should try to duplicate in
Woodinville?”

Portland is a great model, particularly related to planning.

St. Helena and Leavenworth are both examples of desirable development. So is Snohomish.
Kirkland city center has lots of parks along the waterfront, with ball fields in the middle, performing
arts, and a library. And in the midst of it all there is retail and dense condos: a great environment.
Kirkland has a very user friendly, inviting downtown with mixed use. Lots of trails and pathways —
people go there just to walk. They've done a nice job tying business in: on farmers market days,
local businesses have special sales or dinners.

Mill Creek created a central core, which is reasonably dense in the center.

Woodinville's master plan for the tourist district in 1997 referenced La Conner.

Whistler, Blackcomb has a great natural environment with hiking all around, and the center is a
dense urban village with a mix of uses that blend nature with economic development.

Lower Queen Anne.

The Fremont area, especially mixed use buildings. They have been able to retain the character of
the community despite lots of growth.

Boise.

Portland is fabulous, especially the Pearl District. Without allowing as much height, the concept
there is amazing, with lots of people and great access.

Oregon is amazing: long-term goals aren't just about the dollars, but also sustainability. It's more
about people than the economy. They were way ahead on the organic movement and solar:
always a bellwether.

Healdsburg, California has a cute, small downtown which they're starting to redevelop with some
mixed use. Gig Harbor is another good example.

College towns that are dynamic and have retail and cultural things to do. Ashland and Burlingame,
California, are models | like. Burlingame has two major streets downtown with gridded streets that
carry traffic. Big business is located separately, on the other side of the highway.

What are examples elsewhere that we should try to avoid?

There are too many examples of things to avoid to mention!
| don't like downtown Redmond. It's just unappealing, as is Juanita.
| want to avoid becoming like Redmond, with lots of one-way streets.

What businesses or industries are appropriate to target in attraction efforts given
the City’s strengths and position in the regional economy?

Business Attraction Strategies

We need a diversified plan. Woodinville has a tourist district: we need to do what we can to
nurture it. We also have some import/export businesses here — a natural for this area. Biotech is
certainly a possibility, especially with Bothell so close. We have an opportunity in this area to be a
leader in alternative health and medicine with location of Bastyr in Kenmore. Urban agriculture is
also a strength with lots of Hmong people, organic farms and Molbak's.
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We need to identify where we think we're under or over served, what we should try to encourage.
Then tweak zoning and make other fixes to encourage those businesses to come here. Center
transportation strategies on these targets. We also need to work with businesses that are here and
want to expand, thought | doubt we'd spend public money trying to keep them here.

We should make a concerted effort to present the City as an opportunity for business, letting them
know the opportunities here — marketing the City's strengths, opportunities and advantages for
business. We have a relatively lower tax rate, there are a lot people here with a lot of disposable
income, a highly educated workforce, our schools are some of the highest in the state in terms of
test scores and levy support. We need to let businesses know — these are selling points.

When considering locating my professional office here, | did Internet research, looking at Census
data related to demographics, income, and the number of existing providers per capita. The City
could help attract professional offices by gathering statistics and marketing the City via professional
associations.

We need good anchor tenants to create critical mass. It would be good to identify what those
anchor uses or businesses are. These might be the ones we want to target, making it easy and
convenient for them to locate in Woodinville.

Politics in Woodinville tend to be driven by small mom and pop businesses, yet we're surrounded
by larger businesses. This is typical for a small town, but we're now on the cusp — who do we
want to become? The City and Chamber should organize a think-tank to meet once or twice a
year, talking about what City can do to meet needs of larger businesses so we can recruit them.
We need to consider fairness of tax policies to small and large businesses.

This economic development planning should result in concrete advice for what kind of businesses
would be match for Woodinville. We want good, long-term partners, who will support
Woodinville's quality of life. | think we're now in an awkward phase. We have some big companies
that are managed elsewhere, and they're not engaged. We also have small local companies that
are so small it's a stretch for them to play ball, join Chamber, get involved in Rotary. We need
more mid-range businesses that are locally owned and operated, or have a local presence.

Office

We have a good mix now — a lot more retail and industrial than you would expect. The one aspect
we're missing is office — what could we expect? Do we want it based on the fiscal implications? If
so, what would we have to do to attract it?

We're shy on office space and need to change our zoning to encourage it.

I'm not sure zoning will be enough to attract office. We've kicked around the idea, as many others
have, of the biotech industry. High tech is also attractive. These businesses like to cluster around
other high tech firms in a symbiotic relationship. We should be able to extend Bothell high-tech
into Woodinville.

Retail and Restaurants

We need more specialty shops and day-time dining options, with higher end retail like small
clothing stores.

We need some mid-range restaurants. Red Robin and Ruby's are nice for high school students,
but there’s not much for others.

The retail segment is underserved: the question is does the City want to have more mainstream
retail?

Woodinville Economic Development Strategic Action Plan Page 57
Technical Annex



Stakeholder Interview Results

e We need to augment our existing retail and restaurants with options that aren’t discount (Target)
or high-end (the Herb Farm).

e Do we need to diversify away from retail? We're strong now, but don't want to become
dependent on retail, especially with sales tax streamlining.

Business Headquarters

e Woodinville can attract headquarters. Woodinville is fairly upscale — perhaps a wine commission
office, a tourism office, or firms in the insurance, medical consulting, or biomedical industries.

e Woodinville would be perfect for an insurance home office. It won't bring in lots of sales tax
revenue, but it creates an opportunity for people to live and work in town. These live/work
opportunities are what I'd like to see us pursue.

Are there ways the City’s tourism sector could be grown? Are there ways to better
capitalize on existing tourism?

e We have three tourism draws: wineries, agribusiness (Molbak's, farmers market, and a new
venture being talked of), and culinary (high-end restaurants, destination restaurants). Wine and
food weekends seem a natural for us.

e We need to diversify our tourism draw away from just wineries.

e Having the City as a participant in the Tourism Task Force is a huge step.

e We need to expand our attractions and really market the City. We're now a destination, but not an
overnight destination. We also need more lodging options, perhaps something like the Embassy
Suites in Lynwood which hosts conferences. | could see something like this west of McLendon
Hardware 10 or 15 years from now. Or perhaps another Wine Village could be located here.

e The new Wine Village is a tremendous bonus for Woodinville. The City should be very friendly
toward that development on that property. Woodinville is fortunate that one developer is able to
accumulate the whole thing and do a single design. In that area, all businesses should be wine
and tourism oriented; not regionally oriented large grocery stores. Small shops that cater to local
residents would be fine. The Village needs to serve those condos without drawing people in from
other areas for shopping. Preserve the boutique nature of development there to fit the theme.
Encourage upper scale lodging, but not as high priced as Willows Lodge. Encourage more family-
oriented restaurants. Upper scale that will draw clientele from people living in the immediate area.

o [|'dlove to see glass blowing in the Tourist District.

More Lodging Options

e We don't have any hotels other than Willows, which fills a very high-end niche. If people want to
come and stay, they can be hard-pressed.
e We need more lodging at varied price points, perhaps near 522.

Image and Identity: A Consistent Identity Which Includes Wines, Gardens, Business and

Livability

e The City's image should be more than more than Woodinville wine country, including both wines
and gardens.

e We need to brand Woodinville with a consistent character. The Tourism Task Force is focusing on
wine, but we need something broader that also incorporates livability and business.

e | want everyone at City Hall to agree to a positioning statement that brands the City. We need
everyone to buy in to a single vision.
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The City needs to maintain identity of Woodinville as a unique tourism destination, while at the
same time collaborating with other valley cities like we've done with 4th of July.

The Passport to Woodinville is great, drawing a more sophisticated, higher income bracket. This
kind of activity-based marketing is very effective, rather than price-based marketing. Developing a
real identity, a theme, tagline is very important. We need to market not just the Tourist District, but
Woodinville in total — our flavor. We have done wineries and hot air balloons but we need
something that doesn't leave anyone out, including businesses.

Our branding and character should be consistent throughout town, from the Tourist District to
Downtown. If the aesthetic and shopping and eating options are of the same character, this will
pull people Downtown.

Connecting the Tourism District and Downtown

Currently Not Leveraging Opportunities — A Disconnect between the Tourist District and Downtown

Molbak's is the largest private horticultural distribution center in the country. We've not gotten as
much mileage out of this as we could. Ste. Michelle is the same. Typically if you ask individuals
about Ste. Michelle, they don't associate it with Woodinville.

Our shop doesn't benefit from people coming to town for the wineries. The demographics are
different. Shoppers Downtown are family shoppers as opposed to tourist shoppers. We do benefit
from Molbak’s which draws from a wider base.

Our clientele is 25-55, more affluent. We have not had people come from Molbak’s or from the
wineries. No one walks around Downtown Woodinville. Maybe we need a park or something to
encourage foot traffic.

Alcohol sales tax doesn't benefit Woodinville. We need to do a better job capturing people’s
spending in restaurants and retail.

There's not much benefit from active recreation from the Burke Gilman and Tolt trails. Users pass
through without stopping, or stop at Wilmont Park. We need a strategy to bring them in.
Downtown is the weakest link in the chain: there's not enough to keep you in Downtown.

The proposed MJR development, with housing in the Tourism District, will help bridge the gap.
Downtown Woodinville needs to be connected to the wine district. Carillon Point and downtown
Kirkland is the best analogy to the tourist district connection. Both are assets and should leverage
each other.

Need for a Transportation Link

We talk about drawing people into town, but we have got to talk about how to move them around
on shuttles, otherwise we exacerbate our traffic problems. Once we draw people here, we need
to move them around efficiently. We need to look the area as a theme park: once you're there it's
the park’s responsibility to get you around

It would be nice to offer different forms of transportation like a boat or horse carriage.

There has been talk over the years of different kinds of trolleys. A trolley on a track is very expense
— a shuttle loop would likely be cheaper. The fact it's a loop makes it prime for a shuttle system.
We could draw in people from the soccer fields with time between games and connect south to
Redmond.

King County purchased 50 feet of right of way on west side of the trail, with idea of separating
bike and horse traffic from walking traffic. Woodinville could purchase the land and do this, as King
County is not going to be able to do it financially.
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e There needs to be an easy loop, for both car and non-motorized transit, from Downtown to the
Tourist District. This would be great for both residents and tourists.

e | haven't followed Downtown planning, but it must be connected to the Tourist District. If Tom
Quigley develops his 100 acres, then you could develop the Willows side of the river and not
need to go over the 145" bridge. It feels like a different community right now, Downtown versus
tourist district.

What supports exist to strengthen the City’s workforce? What more should be done? What
should the City’s role be?

Most respondents stated they did not know what the City’s role should be in this area. Those with
ideas focused on the importance of affordable housing.

A Preference for Hiring Woodinville residents

e We one employee — a Woodinville resident. It's nice to have people from nearby, so we'd like to
hire others who are nearby.

e About 90% of our employees live in Woodinville. | take this into account when | hire. As an
employer, | feel a responsibility to get cars off roads. Also, it keeps employees accountable
because they live and work here, and see customers on the street.

The Affordable Housing Connection

e At this facility we have 20 employees. Finding employees hasn't been a difficulty. Most come from
outside of town. | don't think we have any Woodinville employees, including 10-12 paid on an
hourly basis. | think it would be pretty difficult for people to live here on an hourly wage. There's
not adequate housing for lower income families.

e Most don't live here in the community. Affordability of housing is keeping the workforce away.

e Of our 25 or 30 employees, only three upper managers live in Woodinville. Everyone else comes
in from Monroe or south Snohomish County.

e The Eastside is generally a good place to find employees, and Woodinville is easily accessible so
we're able to draw people from a broader population than just Woodinville.

What supports exist to strengthen entrepreneurship and the success of new
businesses? What more should be done? What should the City’s role be?

Most respondents stated they did not know what the City’s role should be in this area. Those with
ideas focused on the importance of affordable space for small businesses.

Maintain Affordable Space

e Small business owners often don't take advantage of resources available to them. | think the most
important thing is the provision of low-rent space. Zoning can support this, and maybe we need to
annex to expand the availability of cheaper land.

e We have to preserve access to cheap space and the north industrial “incubator area.” These are
old buildings that are available at low rents, great for wineries and other small businesses. Unless
we protect the area, it could be rezoned.

e |just bought land at $44 per square foot in Northgate, where | can get higher rents. Construction
costs are the same if not more in Woodinville.
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Other Ideas and Comments Noted

The impacts of individual small businesses aren't seen — we need to understand the impact of
the sector as a whole.

Small businesses are desirable for their contributions to the City's social fabric, small town feel.
The City doesn't provide any support for small business currently, in fact some may say the City
works against them through its sign codes banning A-boards.

There's an initiative to build an entrepreneurial center at UW Bothell, based on Entrepreneurial
Centers in Bellingham and Bellevue. It will bring resources together: financial, marketing, real
estate, and legal resources, helping train, support, mentor people who want to start small
businesses. There will be a focus on minority groups. They're raising start-up funds now.

When we first opened, the Chamber of Commerce people came by and we debated whether or
not we should join. It has been a great experience for us. The more we got to know people, we
got more and more business. Maybe 40-55 people from the Chamber or people they have
referred have come. The best thing was the amazing sense of community.

How would you describe the business environment in the City, considering such
factors as taxes, permitting, the regulatory environment and other City policies and
practices?

General City-Business Relationships

My interactions with the City have been great: people are very helpful and it's been a great
experience.

City Planning and the Mayor are outstanding. If we see something that needs to be addressed, |
feel they would get on it.

You don't need a business licenses — just need to register with City at now cost. It's very, very
easy. The hardest part was finding a location. The sign process very smooth. The City is very
approachable — you can always get someone on the phone or by email.

They're extremely friendly; they try extremely hard. A few individuals are not great. They do a
wonderful job; they listen; they work hard.

Outside our building is a sign that is deteriorating, but the landlord cannot put up a sign in the
same place because the code doesn't allow it. If the sign comes down, that's it — you can't put it
back up. A multi-million corporation could likely do it, but the City wouldn't allow a mom and pop
to do it. Seems like politics. Doesn't seem rational, seems inconsistent with the rest of the City.
Otherwise they are very friendly and supportive.

We've considered moving our business out of Woodinville because of the hassles we've been
through with the City. They really take the wrong approach to working with business: the City is of
no help to businesses, serving only as a regulator and enforcer.

The Permitting and Development Review Process: Positive Reviews

The City has a reputation for being strict related to building permits. | like that they're strict
because that maintains the value of the community. The City was responsive when we built, but
they could certainly communicate more, providing information about the process, resources and
data, and leads for space or open property.

I'd give the City a B grade. They could streamline the permit process like Redmond has done.
We built a 20,000 square foot warehouse last year; it's been a pleasant experience.
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Working with the City is “typical”: the process we went through is really typical of what you'd
expect from a city government. People were cordial and helpful, but some departments really
didn't talk with others: there could be smoother communication, consistency. Like with any small
city, success depends on your relationship with staff. If you work with them, they work with you.
They're no worse than any other city, and always very pleasant.

We're feeling good about the level of attention we're getting. Initially, we did not have that
support. It took a lot of education with the City to get them to support this.

The Permitting and Development Review Process: Negative Reviews

Woodinville is a tough city to build things in. There's been lots of staff turnover, though this has
improved. More importantly, there are no incentives to do anything here. | have yet to bring the
City a project and have it be embraced. Instead, | run into hurdles in the permitting process and
the development review process. Staff are confrontational and more about compliance than being
helpful. We work in other states and Woodinville is absolutely one of the worst cities to work with!
There's no flexibility and generally a lack of process. For example they have no wetland banking
program, so there's no process to deal with scattered, sparse wetlands.

Make it really easy to develop. Fast-track permit. Don't have ridiculous traffic mitigation fees.

We need to expedite permitting and be generally friendlier to business and developers. The City
can be inflexible and anal. We want the reputation of being business-friendly, of having a
business-friendly culture. The Fire Department needs to work with us on this, even though they're
a separate district. We have to be honest and up front with our expectations of developers.

With separate water and fire districts, developers have three separate fiefdoms to negotiate with.
There needs to be more collaboration and alignment of policies among the three.

What are the City’s key infrastructure needs? Are limitations in any of these
negatively impacting your business?

Other than streets, basic infrastructure was not described as a limiting factor. There was one comment
that "We couldn’t get cable TV. Apparently it's available around Downtown, but not in Downtown.”

Traffic

We need less band-aids; more real things. Little fixes here and there. Most of the major
intersections need work.

Roads are generally inadequate. My office is not too far from Costco going in and I'm concerned
about additional traffic

| live along Woodinville-Duvall road and that road is absolutely terrible — bumper to bumper from
Woodinville to Carnation.

It's a chicken and egg thing: roads and population. There are only two east-west routes between
Woodinville and Redmond and both are inadequate. City traffic is bad also: it's difficult to move
around town. | think the City should invest in this. Also parks — the new skate park is nice, but the
City needs more parks of all sorts.

| would like to see an overpass or pedestrian byway over 522 connecting the neighborhood by
the high school to Downtown. High school kids aren’t comfortable crossing at 522. Girls have
expressed reservations about crossing in front of cars stopped at the light.

Roundabouts are good idea; the European feel fits with the winery feel. That would help set
Woodinville apart.
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It all hinges on improvements in transportation. We're blessed by being a nexus of transportation
systems. But this leads to traffic jams, strip malls: part of Woodinville’s emerging image. We need
rapid transit using the existing BNL line to have light rail to Renton and Monroe: make Woodinville
not only a car nexus, but also a major stop along a Renton/Monroe rail line. The City can help a
lot by actively pursuing partnerships with owners of private land Downtown to facilitate
development. The City should do more around light rail — be a more aggressive stance, champion
for light rail.

Parks and Open Space

The parks/open space system is still fairly new. A big reason behind incorporation was the lack of
parks and rec opportunities in community. It's still a relatively new system and there’s lots of work
to bring it up to national standards. The facilities that have been established are first-class. Since
incorporation Council has given parks and rec high priority relative to other improvements.

The quality of parks and open space system establishes visual cues for what kind of community
we are. Lots of local publications feature our Wilmont Park as a landmark. Our identity as a
community is tied into the design and maintenance of our parks.

The Burke Gilman is a huge asset as it connects neighboring communities, brings people together.
Wilmont Park across from City Hall is great — built so well, nice facilities, grass, shade. We need
more assets like this that give people things to do, enhances livability of Woodinville.

We are now adopting a parks and open space plan that calls for more neighborhood parks. Up to
now we have focused on the civic campus and large Downtown parks. In coming years there will
be a greater emphasis on neighborhood parks, pocket parks and neighborhood parks that can
support parks/playgrounds.

People are proud of their parks and want more parks in closer proximity. But | don't think we're
ready yet for a parks bond issue. There's work to do cultivating community support.

It's really important to maintain parks/rec services to serve the new population Downtown.

There's discussion now of where to site a new pool for the school district.

| like the idea of a trail that connects the Burke Gilman and Snohomish trails, through the Little
Bear Creek Corridor, along the rail line. This would connect two of the four sides of Downtown.
We could really use a dog park. Parks could be a real hub for the community.

We have to make sure that private facilities help compliment what the City provides, so that public
and private sector facilities work together to provide comprehensive services.

Would you benefit from investment in data transmission infrastructure? Is this a
role you would like to see the City play?

Need for More Study

| have no problem with the City exploring it. Once we have the data we can make a decision. |
wouldn't want to throw a ton of money on a study of it, but would support getting more
information. Seems well too early to tell, though other cities seem to be convinced it holds a
bonanza for them.

| really don't know what we have, what we do. Many businesses rely on high speed Internet
access. We've got to have it to be competitive.
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Supportive

| think a wireless network would be a real asset. Many of my best clients work in high tech, and
they would certainly appreciate it.

Yes, it'd be appropriate for the City to invest in data transmission infrastructure. Most school
communication is by email, web, and 95% of families have access at home.

There's a lot of thinking that wireless and mixed-use augment each other. Families used to live
above their retail space, and then our society moved away from that. Now with softer industries,
you can go back to that model.

There's a generation of Microsoft workers retiring in 10-15 years. They'll downsize in living space,
but not in productivity, so they'll continue to work. To do that they'll need access to technology.

Not a Priority or Not an Appropriate City Role

Wimax not a City issue.

There is an underwhelming demand for it now: see the results of the North King County study.
We maybe don't have heavy data users because we don't have a lot of office use. We may need
it in the future, but | wouldn't want the City to do a huge initiative. We should make investments
when we have the opportunity, if a street is torn up for another reason.

I'm not sure it's necessary. | think there are other things that make sense than that. Roads and
parks would be a higher priority — none of us are having trouble communicating.

| wouldn't want to see the City play a role in broadband access — that's something that should
remain in the realm of the private sector.

A wireless would be fine, but who's going to pay for it?

We have broadband access here at work and at home — so it's not been a problem.

What role would you like the City play in terms of economic development? What
are the top two or three actions you would like to see the City take?

Downtown

The Need for Mixed Use Residential

Woodinville's future hinges on willingness to use mixed use in Downtown

We need a Downtown mixed use project to really kick things off.

First, Canterbury Square project has to develop the right way. Second, make sure we work closely
with developers to make sure that new development fits. Extend the north/south road next to
Molbak's into the TRF development.

We need to interest the private sector in providing housing Downtown. Until we have a volume of
multifamily housing Downtown, we'll continue to have a bedroom community feel. It's the
housing that creates the additional demand for business. We already have a great retail core, but
need the population to drive the concentration of shops, restaurants.

If we get mixed use in Downtown, we'll see the costs of service increase as well, particularly with
regard to police and parks and rec. Also Public Works, but to a smaller degree. We have to think
about the operating costs of plans being developed. People always talk about increases in
property taxes as land becomes more valuable through investments, but no one talks about
offsetting costs of operating more parks or putting more police on the streets.

There's not much market anymore for garden style condominiums. The City has evolved beyond
that, to a denser more urban type of multifamily housing.
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Condos are moving briskly, about $160,000 on the low end and $300,000 on the high end.
Kirkland has $1-2 million condos along lake. Woodinville does not have this upscale condo
market. We are sorely lacking because of that: can't offer something to people downsizing from
Hollywood Hill, looking to stay in Woodinville. This is a gap in market offerings though there are
movements afoot: Woodinville Village plans hold for higher-end condos.

It's impossible to get anyone excited about condos because of legal liabilities and tort reform. It's
still not sane to be in that market, so most experienced developers will not do that, with the
exception of the steel high-rises.

Gity Investments in Downtown Infrastructure

The City should establish grid roads Downtown.

The City can really support Downtown development by investing in streets, especially the
north/south grid. That will bring a small scale back to Downtown, making it walkable. The biggest
impediment to multifamily development right now is the lack of cityscape: smaller streets, corners,
ambience.

If we want people Downtown, we need to provide parking or they'll go elsewhere. We're requiring
developers to build right up to the street, and people can't park at the TRF center and go into
Downtown. There's an opportunity for a public-private partnership to provide more parking.

Downtown Master Plan

The Downtown/Little Bear Creek Corridor Master Plan passed from the Planning Commission to
the Council about a year and a half ago. We've got to get this going — we're leaving property
owners in the lurch, uncertain of the future. If necessary, let's take out hot button items like the
green belt or park blocks and get this past Council!

The Downtown/Little Bear Creek plan is good. Parks, highway improvements are all good. It looks
about as good as you can squeeze out of Woodinville. It's a well-conceived plan.

The City needs to be careful. They're taking lots of land out of the hands of businesses — tax
generators. You've seen this for City Hall, the Sorenson property, and for Downtown.

My only concern about the Downtown Plan is that it would suck people away businesses
elsewhere in town. We're in the City limits, so need to be covered in City promotions and signage.

Development Standards

Ensure Quality Development

We need more than stores Downtown: we need an environment that has charm!

We need to have our own identity: northwest woodland character. City Hall and other buildings
are starting to emulate this which is good. | would like to see public art in this same northwest
woodland character. This builds continuity and a sense of place.

The Target development could have been our Downtown. You'd go to Target to get food, get in
your car to go to Top Foods, and then get in your car to go to a restaurant. You need to do more
to get people out of their cars than put in minimal sidewalk infrastructure! You have to invite
people to walk. We're trying to get at what Kirkland has done so people will be invited to come
out, go to a café, walk to the Burke Gilman trail, walk to the downtown to shop.

Housing has to be attractively built. If that happens we'll attract a great population to live
Downtown. The only way we can screw it up is not have housing, or do low quality housing. If we
do it right we'll attract active seniors and young families because it's a great opportunity to walk
wherever you need, to shopping, Wilmont park, and the civic center.
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We really have to preserve open space in order to keep our current quality of life. Even benches
and trees Downtown. Our planning has to include really attractive streetscapes. That is the bar that
has been set with City Hall and Wilmont Park. It's critical that we maintain this quality
development.

We could do more planning for shopping. Look to Redmond Town Center as a model; get people
on the sidewalk. Here you only see cars.

There is a bike trail connecting the Burke Gilman and Wilmont Park to Downtown, but Downtown
development now is strip mall, nothing unique. We need to make development more unique to
draw people in. The only draw now is Molbak's.

If the City does put in the Garden Way, | would love to see farm-support retail: small retail, like in
France, with specialty shops such as high quality bread and cheese shops that would support a
local farm by being its retail outlet.

For industrial development, themes (design standards) could be improved.

Resist Bjg Box Retail in Downtown

There's a lot of pressure for big box for Downtown Woodinville. They should not be allowed
Downtown. With them would come a lot of surface parking that would be forever dedicated that
purpose.

| hope we don't have more of the monochromatic businesses. | would love to see smaller
development required on the trailer park — no Wal-Marts!

Having the mobile home park developed the right way is crucial for Downtown. It can't become a
discount store! No offense to discount stores, but we don't want this for our Downtown!

Incentives and Restrictions Need to be in Line

The government should be there to encourage instead of discourage. We need more incentives
rather than regulations — carrots instead of sticks. Use incentives to steer development as desired,
making desirable development more economically feasible to developers. Time is money, so one
of the biggest incentives is creating a more streamlined permitting process, getting it down to 30
or 60 days.

There should be an incentive matrix so that the more positive things developers do, they more
they get.

The City should entitle density that can support structured parking.

The City's height restriction is a limitation restricting the market. The City needs to address
flexibility and latitude.

Redmond height limits nearby have more flexibility.

Woodinville should consider taller heights and height limits should be defined by the number of
floors, not the number of feet. It's important to have a height limit, but if it's by floors, floor heights
can differ and lead to more interesting development. For upper scale mixed use, the market
demands 10’ ceilings: depending on the style of roof, a developer will run out of height.

Other Desired Outcomes Noted

The City has to address the number one issue: traffic.

Ideally we know our needs and the desired mix of businesses through this study, and then we go
out and actively recruit. | would not support giving tax breaks — being held ransom - to land a
business in town, though | would support infrastructure investments that benefit everyone.

I'm a firm believer in a City economic development position, either a full FTE or a partial FTE.
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Maybe we'll hire an economic development position, though we may have to share the expense
with neighboring cities

Land acquisition is a role the City can play, though it's likely not going to be possible given the
cost of roads that need to be built.

Promote Woodinville as a destination — that will benefit everyone.

The main thing is to see the community as beyond the wineries and the downtown, embrace the
broader community.

We need policies to back up our vision. We need more choice, power to negotiate with
developers, providing incentives in trade for parks and trails. If they're doing large development,
we'd love to see a neighborhood park. If they're up against trail system, want a connection to that
trail to Downtown.

The City should act as a facilitator — bringing together private sector, which is going to have to do
the bulk of work.

Woodinville has done a very good job with Brightwater. | hope they support the mitigation. There
is a plan on the table, for a state of the art environmental education facility similar to Vancouver,
Washington's center.

Ideas for Other Geographic Areas

| would hate to see more Class B, light industrial, big box development to the north. I'd like to see
good mixed use north side of town as well as to south. It would be nice to have a mixed
character, other shopping options.

Little Bear Creek and Grace would be great areas to locate big box stores and the like, keeping
them separate from the Downtown.

It would be great to connect the real estate between Molbak's and Redhook.

I would love to see a business park that allows employees to walk to amenities.

In the southwest portion of town, wineries on the hillside should be promoted.

Development along the slough or river is the right way to go. Increase height and have lifestyle
centers.

People are thrilled with Costco coming in, despite their hatred of big-box stores — it's just enough
outside of town. It will draw lots of people from Monroe and other cities to the north.

Annexation of Grace

Grace is an opportunity. We can annex the land and locate bigger businesses there, separate from
the Downtown.

We don't have a lot of open land, but there are a lot of opportunities. We are looking at annexing
Grace, which would give us a lot of developable or redevelopable land. | think we should continue
to pursue this annexation.
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ATTACHMENT A: STAKEHOLDERS INTERVIEWED

Terry Brown, Sports Art Fitness

Tim Bruce, Owner/Manager, Windermere Realty

Rebecca Clark, General Manager, Brittany Park

Roger Collins, President, Sierra Construction

Martha Danker, Owner, Stallion Hill Business Center

Cristin Dowd, Dentist

Gretchen Garth, President, Friends of the Woodinville Farmer's Market Board
Jeff Gelenaw, Branch Supervisor, Bluelinx (formerly Georgia Pacific)
Terry Jarvis, President, Jarvis Properties

10.  Dr. Karen Forys, Superintendent , Northshore School District

11. Mike McClure, MJR Development (Woodinville Wine Village)

12.  Patrick McFarland; Marketing Manager, Willows Lodge

13. Jens Molbak, Owner, Molbak’s

14.  Lisa Norrgard, Owner, Norrgard's Optic

15.  Kay Carlson, TRF Pacific

16.  Tom Quigley, Owner, Olympic Nursery

17.  Dan Ramirez, Executive Director, Woodinville Chamber of Commerce
18.  Roy Schiferl, President, Woodinville Lumber

19.  Tom Waithe, General Manager, Willows Lodge

20. Bob Wallace, CEO, Wallace Properties

21. Susan Webster, Owner, Gathering Fabric Quilt Shop

City Council

22. Don Brocha, Mayor

23.  Cathy VonWald, Deputy Mayor

24.  Scott Hageman, City Councilmember
25. Gina Leonard, City Councilmember

PN AN~

©

City Commissions

26.  Cherry Jarvis, Planning Commission Vice-Chair
27. Michael Corning, Planning Commission
28. Kari Powers, Parks and Recreation Commission Chair

City of Woodinville

29. Jim Katica, Finance Director
30. Lane Youngblood, Parks and Recreation Director
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ATTACHMENT B: INTERVIEW QUESTIONS

e What is your vision for Woodinville: what do you hope it is like 20 years from now?

e Thinking about economic development broadly, considering economic vitality, livability/quality
of life, and community identity, what are Woodinville's greatest strengths and assets?

o What are the City's greatest challenges?
o What are the City's greatest opportunities?

e What are examples of successes elsewhere that we should try to duplicate in Woodinville?”
What are examples elsewhere that we should try to avoid?

e What are the key factors affecting your business in the next three to five years?
OR What are key trends in the economy or in the political and social environment that will
affect Woodinville's economy in the next three to five years?

e What businesses or industries are appropriate to target in attraction efforts given the City's
strengths and position in the regional economy?

e Are there ways the City's tourism sector could be grown? Are there ways to better capitalize
on existing tourism?

e What supports exist to strengthen the City's workforce?
o What more should be done?
o What should the City's role be?

e What supports exist to strengthen entrepreneurship and the success of new businesses?
o What more should be done?
o What should the City's role be?

e How would you describe the business environment in the City, considering such factors as
taxes, permitting, the regulatory environment and other City policies and practices?

e What are the City's key infrastructure needs (water, power, telecommunications, roads, parks,
schools)? Are limitations in any of these negatively impacting your business?

o Would you benefit from investment in data transmission infrastructure?

o s this a role you would like to see the City play?

e What role would you like the City play in terms of economic development?

o What are the top two or three actions you would like to see the City take?

e Who else should we be talking to?
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MEMORANDUM

DATE: July 8, 2005

TO: Woodinville Economic Development Team
FROM: Brett Sheckler

RE: Fiscal Implications of Land Use Alternatives

The following memorandum provides a high-level assessment of the fiscal implications of alternative
land uses. The goal of the memo is to inform decisiomakers at the City of Woodinville about
implications for fiscal sustainability as they make choices to help foster economic development in the
City.

Any use of land within City boundaries generates two counteracting fiscal forces:

1. It generates a stream of tax revenues, principally from property tax, utility taxes, and retail sales
tax; and

2. It generates additional demand for City services, including construction and maintenance of
infrastructure, public safety services, parks construction and maintenance, recreation and
community services, and a host of other City services that may be consumed less directly, but
are no less real.

Every type of land use generates a unique mix of City revenues and service costs. Inevitably, some
land uses are net “winners” for the City (meaning that they generate more dollars in new revenues to
the City than they do costs) and some are net “losers”.

While it is beyond the scope of this memo to trace all revenues and cost implications of land use for
the City of Woodinville, Berk & Associates /as performed detailed cost- and revenue-accounting for
other cities in Washington State. While no two cities are exactly alike in their cost and revenue
structures, trends in fiscal attractiveness do emerge.

For a city like Woodinville, with no business or employee taxes, the net attractiveness of land uses
could generally be ranked as follows (ranking from most to least attractive).

Automobile dealer

Retailers of high-cost items like furniture, home electronics, etc.

Big and medium box retailers and restaurants

Small retailers and consumer service providers

Office park’

Industrial’

High value residential (assessed value in excess of $150,000 per resident)
Mid-to-low value single family residential

Low value multifamliy residential

© 0N NN =
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Fiscal Implications of Land Use Alternatives

* Assumes that office and industrial uses that do not generate retail sales taxes. Currently, a handful of non-retail
businesses do generate substantial sales taxes for the City. However, with expected changes from Sales Tax
Streamlining, the number of non-retail businesses that generate large amounts of sales taxes will be reduced.

Having ventured to present a ranked list of land uses, the very next thing we will say is that such a
ranked list is of limited value.

The inter-relationships between land uses and fiscal impacts are extremely complex, varying based on
the place, time, and conditions surrounding the development in question.

For example, while multifamily housing is not a net winner for a city, on average there are some
circumstances where multifamily may be crucial to the city's fiscal success. In many cities, for example,
dense, close-in pockets of multifamily provides crucial support for adjacent commercial centers,
serving as the foundation for the cities’ ongoing economic development.

If multifamily housing works to support a city's desired urban form, such development can be a key
component to the city’s fiscal sustainability. If, on the other hand, multifamily units are built on the
periphery of a city, where they provide little support for the city’s commercial nodes, it is often the
case that those developments serve as a net drain on city resources.'

When reviewing the above list, it is also important to bear in mind that the relative attractiveness of
uses depend on future events. For example, if taxation of internet transactions becomes a reality, and
households’ purchasing patterns continue to shift towards internet purchases, then residential land
uses become more attractive, across the board.

Ultimately, rather than concentrating on the avergge fiscal attractiveness of land uses, it is more
valuable to understand the underlying mechanisms through which land use and fiscal sustainability
relate.

The following sections of this memo examine more specifically the nature of those relationships. The
section that follows immediately provides a brief overview of fiscal challenges that Woodinville
currently faces. Subsequent sections then move on to provide brief examinations of fiscal
considerations surrounding individual land-use types. The concluding section of this memo provides a
brief summary of the fiscal implications of Sales Tax Streamling for the City.

' Of course, there are many good reasons why a city would support inexpensive rental housing even if that
housing, in and of itself, is not a fiscal winner for the city.
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Woodinville’s Fiscal Position

Woodinville, like many cities in Washington State, faces future fiscal challenges. At least four key
factors will influence the City’s fiscal position in years to come:

1.

Increasing costs of doing City business: Personnel costs (the principal cost of providing
city services) are growing at a rate that exceeds inflation. These costs are driven by (1) big
annual increases in the costs of health care and (2) wage increases that exceed the rate of
general inflation (driven by long-run increases in worker productivity in the private sector).

Long-term erosion of the real (inflation-adjusted) value of the City’s property tax
levy: With passage of I-747, absent a public vote to increase a city's levy, the revenues a city
is allowed to collect from property taxes cannot grow by more than 1% per year (excluding
the effects of new construction). Due to compounding effects, given the gap between cost
and revenue growth, over a period of 10 years, the purchasing power of a city's existing
property tax base could erode by 33% or more.

Loss of revenue sources such as Motor Vehicle Excise Tax and Vehicle License Fee
distributions; and

Potential large revenue losses from sales tax sourcing rule changes|: In an effort to
pave the way for collection of sales taxes on internet transactions the Washington State
Department of Revenue has proposed changes to rules that govern the recorded “place of
salé" for delivered goods. The new rules would change the place of sale for delivered goods
from the place where the delivery orginates to the place where the product is actually
delivered. This means that, for a hot tub that is delivered from a business in Woodinville to a
home in Bothell, local sales tax revenues that up-to-now have gone to Woodinville will begin
go to Bothell. With a high concentration of businesses that sell delivered goods, Woodinville
has the potential to be heavily affected by proposed sourcing changes.

These challenges notwithstanding, Woodinville’s fiscal position is relatively strong.

In 2003, Woodinville's generated nearly $800 per city resident in general fund revenues, hundreds of
dollars more than the typical city in Washintong State. At the same time Woodinville spends relatively
little on law enforcement (the single most costly service most cities provide). While many cities in
King County spend $250 or more per resident on law enforcement, in 2005, Woodinville expects to
spend less than $170. On the other hand, Woodinville spends a little more than the average Puget
Sound city on provision of parks services.
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Fiscal Implications of Land Uses
Following are brief discussions of the fiscal implications of eight land use categories.

High Value Retail

Among all potential uses of a given property, high value retail generates the greatest fiscal benefit to a
city. An auto dealership can generate city sales taxes of $100,000 to $500,000 or more. At the same
time, because the value of each transaction is so high, an auto dealership generates very little
incremental demand for city services. To a lesser degree, other retailers of high value goods, including
fumniture, appliances, or home electronics all generate relatively high revenues, while attracting
relatively few trips.

Another benefit of high value retailers is that they have the ability to attract customers from a very
large area. Auto dealers in Puyallup, for example, attract customers from a large portion of the Puget
Sound area, allowing the City of Puyallup to draw on a tax base that extends far outside City
boundaries. In the realm of furniture stores, lkea performs in a similar manner for the City of Renton,
drawing customers from across King County and beyond, and probably generating close to $1 million
in City tax revenues.

From a fiscal perspective, all cities would like to attract an auto dealership or an lkea. Most cities face
two challenges: (1) Does the city have the locational characteristics that auto dealerships seek? (2)
Does the city have developable properties available that would support these kinds of uses?

In most instances, if a city does not already have an auto dealership, the answer to one or both of
these questions is: no.

Big Box Retail

Like auto dealerships and other high-value retailers, big box retailers like Costco, Walmart, Target,
Home Depot, or Lowes can generate anywhere from $100,000 to $500,000 or more, in sales tax
revenues for a city. The difference between the two categories is that big box retailers (1) generally
attract greater numbers of trips and (2) generally draw on a slightly smaller trade area to attract their
customers.

Overall, big box retail is very beneficial to a city’s fiscal position, but they do generate greater demand
for city services like public safety and transportation infrastructure. For the typical city in Washington
State, a single big box store might generate $300,000 in sales tax revenues, while at the same time,
creating enough activity to demand for one additional commissioned police officer on the city's police
force.
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Restaurant and Entertainment

By themselves, movie theaters, other entertainment venues, and restaurants can generate substantial
revenues to a city. An added benefit of these categories of uses is that, in addition to generating
revenues on their own, they also generate positive spillover effects.

Major shopping centers and traditional downtowns seek out restaurants, movie theaters, and
performing arts venues as a way to attract a critical mass of activity. In most instances, people who
travel to a commercial center to see a movie or a play will venture out for an entire evening, eating at
a nearby restaurant and shopping at nearby stores. The more pleasant and seamless a district can
make that experience, the better position that center is to generate revenues.

From a public amenity perspective, the benefits of establishing a shopping/entertainment center are
substantial. From a fiscal-balance perspective, the net benefits are substantial as well, but
entertainment uses do generate certain demands for city services. High levels of evening activity often
drives additional demand for increased law enforcement staffing. Also, depending on the configuration
of the district, public investment in infrastructure and amenities may be necessary to make the district
attractive to potential visitors.

The good news is that public investments that make an entertainment district attractive to visitors are
often the same investments that help to create a venue and focus for community activity—a goal that
most cities have identified as desirable in its own right.

Lower Value Retail and Consumer Services

From a fiscal-balance perspective, the bottom rung in the hierarchy of retail attractiveness falls to
community retail and consumer service uses. This category includes grocery stores, drug stores, fast
food chains, banks, auto-services, video stores, and various other retail and consumer services.

All of these uses are attractive, first, because they generate net fiscal benefits to the city and, second,
because they provide services the community needs. However, because the level of activity around
these centers is relatively high compared to the revenues they generate, the net fiscal benefits of
these uses do not match those of big box and higher value retail. While the ratio of revenues to costs
for higher value or big box retail probably well exceeds 2 to 1, community commercial uses may
generate revenues that exceed costs by a factor of 1.5 to 1.0.

Ultimately, regardless of the fiscal benefits of community commercial uses, such land uses are
important to the community for the services they provide and, when well executed, for what they
provide in terms of community focus.

Office

Because Woodinville does not levy any substantial business or employee tax, office uses in the City
will not match retail uses for revenue generation. A typical, higher-end office building might generate
$70 per employee in City property tax and another $100 in utility taxes, if Washington State's sales tax
sourcing rules were to change, then office uses will generate additional tax revenues from delivery of
supplies, furniture and equipment. Depending on the nature of the office, these sales tax revenues
from deliveries might equal an additional $20 or $30 per employee.
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In addition to direct revenue, office employees typically make daytime expenditures for food, drink,
and convenience purchases in nearby retail areas. In addition to generating sales tax revenues
(perhaps $20 per year), the relatively dense pool of daytime population provides important support
for local shops and restaurants. For most districts, the key to a successful, active commercial center is
the combination of daytime support from office workers with day and evening support from
households.

Another benefit of office uses is that they generally drive only modest demand for services. Office
uses generate relatively few vehicle trips, they generate very little in the way of demand for police
services, and any demand they generate for parks facilities is likely to occur during mid-day periods
when existing park capacity may be underutilized.

Industrial

Like office, industrial uses in Woodinville do not generate business or employee taxes, but they do
generate property and utility taxes. In addition, under existing sales tax sourcing rules, a small subset of
industrial uses can generate substantial retail sales tax. With expected changes in sourcing rules, these
sales tax revenues from industrial users will probably all but disappear.

The difference between industrial and office uses is that a typical industrial use generates less revenue
per acre of land. Industrial buildings cost less to construct (per square foot), and industrial uses
typically require a lower ratio of building square footage to square footage of land (typically referred to
as floor-area-ratio [FAR]).

While a suburban office building might support more than 70 employees per acre, a typical industrial
use is likely to support 25 or fewer.” Lastly, analysis that Berk & Associates has performed in the past
suggest that, on average, office uses generate more utility taxes than do industrial uses. While there
are certainly exceptions where industrial uses demand large amounts of electricity or natural gas, we
have found that, on average, office uses are more intensive in their use of electricity (to power lights,
computers, etc.) and telephones.

Another disadvantage of industrial uses, in comparison with office, is that the lower density of workers
in industrial settings provides more modest daytime expenditures to support nearby commercial
centers.

The demands for service introduced by industrial uses can vary depending on the nature of the use
and the general level of activity. Manufacturing and warehouse and distribution uses tend to put more
stress on a city’s road network. For police services, industrial uses may generate as little demand as
does an acre of office.

? Assuming an FAR of 0.5 for office and 300 square feet per employee, versus an FAR of 0.3 for
industrial, with 500 square feet per employee.
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Ultimately, the evidence suggests that after changes in sales tax sourcing rules, industrial uses are
likely to generate somewhat more in city revenues than they generate in costs. However, net fiscal
benefits from industrial uses will not match those of office or retail uses.

Single Family Housing

For cities like Woodinville, single family homeowners represent the vast majority of the city's
constituents, and as a result, most of the cities service costs stem from serving these constituents.
Typically, cities rely on excess revenues generated by taxes from high value housing (which generate
high property taxes) and commercial uses to subsidize provision of services to households who live in
lower value housing.

In Woodinville, the median single family house was valued at $322,000, which will generate
approximately $440 in property tax revenues for the City. The household also directly generates,
perhaps, $125 per year in utility taxes, which brings its combined City tax contribution to $565.
Although we have not performed a detailed analysis of Woodinville’s cost structure, we believe it is
safe to say that Woodinville's incremental cost of serving this typical household easily exceeds $600.

For Woodinville, it is probably safe to say that households who live in a house valued at $400,000 or
more ($150,000 per resident) cover their average cost of service through property and utility taxes,
while housing below that level probably does not.

Of course, in addition to property and utility taxes, all households also make retail purchases at retail
stores in the City—which represents additional tax support. Further, when rule changes for sales tax
sourcing are enacted, households’ purchases of delivered goods will bolster the tax revenues
Woodinville receives from its residential areas (with “gains” to the City of perhaps $20 to $80 per
household depending on income and shopping patterns).

In the end, when one looks at the incremental fiscal impact of adding housing to the City of
Woodinville, the impact depends on the specifics:

e What is the market value of the housing?

e Is the housing located in an area where it will support Woodinville's" commercial center and
generate retail sales tax? Or is it likely to support commercial centers in neighboring
jurisdictions?

From a purely strategic perspective, it is sometimes the case that a city can see relatively little housing
growth within its boundaries, while its commercial centers benefit from rapid growth in adjacent areas.
This is the case for cities like Issaquah—which has benefited greatly from development in places like
Sammamish, Snoqualmie, and unincorporated King County—or Tukwila and Renton—which have both
benefited from development in the Fairwood/Soos Creek areas on the plateau to the east. In these
instances, Issaquah, Renton, and Tukwila all see fiscal benefits from importing sales tax revenues from
households who live outside their city boundaries and therefore consume fewer city services.

Multifamily Housing

Much of the discussion of single family housing also applies to multifamily housing. However, from a
decisionmaker’s perspective, a few key characteristics distinguish multifamily housing:
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e Higher costs of police services: Berk & Associates has analyzed experiences of hundreds
of cities across Washington State and has found that, on average, the addition multifamily
housing tends to increase demand for police services more than the addition of an equivalent
number of single family units.

When we talk with police chiefs at different cities, they all agree that some forms of
multifamily do generate higher demand for police services, but they suggest that not all
multifamily housing is created equal. Most suggest that higher value multifamily tends to
behave in a manner more similar to single family.”

Other anecdotal evidence suggests that demand for police services depends on how the
housing relates to the surrounding urban environment. For decades, city planners have noted
the importance of “eyes on the street’—the notion that, in settings where a few stories of
multifamily housing are strongly connected to the street, residents of the buildings take a
certain degree of ownership over what happens in and around their building, increasing safety
and security.

e Opportunities for support of commercial and civic centers: For many commercial and
entertainment centers, the dense, close-in support of multifamily housing is a key component
of the center's success. The close support of multifamily housing provides restaurants and
retailers with a guaranteed base of sales. Moreover, multifamily support also provides a
foundational baseline of activity in the center that makes the center more attractive to
residents in its broader market. In this sense, multifamily housing can often act as a crtical
ingredient to the success of the center.

In the end, the fiscal attractiveness of multifamily is heavily dependent on the #pe of multifamily in
question and careful consideration of Aow the housing relates to the Woodinville's commercial
centers. If the housing is relatively low value and does not actively support the City's commercial
centers, then addition of new multifamily is likely to introduce a net drain to the City's fiscal structure.
If multifamily is of higher value and/or is designed to provide support to the City's commercial centers,
then it can be attractive, and perhaps even crucial, to the City's long-run fiscal sustainability.

Finally, as many people will undoubtedly point out, there are plenty of very good reasons for cities to
support multifamily and low cost housing that have nothing to do with the City's fiscal position.

° It is also worth noting that, statistically, renter-occupied single family housing tends to drive even higher
demand for police services than does renter-occupied multifamily.
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Fiscal Implications of Sales Tax Streamlining

In recent years, the Washington State Department of Revenue has engaged in a cooperative effort
among states and private industries to create more uniform sales tax structures. This cooperative effort
is referred to as the Streamlined Sales Tax Project and its mission is to simplify the rules surrounding
the levying of sales taxes. The ultimate goal of the project is to pave the way for taxation of delivered
goods (e.g catalog and Internet sales) whose sale originates out-of-state.

States that wish to follow the path developed by the Streamlined Sales Tax Project are altering their
sales tax laws to be consistent with provisions of the Streamlined Sales and Use Tax Agreement
(SSTA), a set of provisions developed by participants in the by the Streamlined Sales Tax Project.

In 2003, the Washington State Legislature enacted Senate Bill 5783 (Chapter 168, Laws of 2003)
and thereby adopted several provisions of the SSTA. However, due to concerns voiced by affected
jurisdictions, Senate Bill 5783 did not include key provisions that redefine the “sourcing” of delivered
retail sales.

The “source” of a sale determines the place of sale, which in turn determines the jurisdiction to which
the local portion of sales tax accrues for a given transaction.

Under current State law, the “source” of sale for most delivered goods is deemed to be the store or
warehouse from which the delivery originates. Under the sourcing provisions of the SSTA, the “source”
of most delivered goods would change to the point of delivery.

For example, under current law, a hot tub that is delivered to a house in Bothell from a facility in
Woodinville will generate local sales taxes for the City of Woodinville, where the delivery originates. If
enacted, the sourcing provisions of SSTA will change the “source” of that sale (and therefore the
recipient of the local sales tax dollars) to the destination of the deliver—the City of Bothell.

Adopting the sourcing provisions of SSTA will have little impact on state revenue. The State receives its
portion of sales taxes regardless of whether the sale is deemed to take place in Woodinville or Bothell.
The provisions will, however, result in significant shifts in the accrual of sales tax revenues among local
jurisdictions. This is the reason many local jurisdictions originally objected to legislative passage of the
SSTA sourcing provisions.

Changes in the State’s sourcing rules have not yet been enacted. When they are enacted, most
stakeholders believe that mitigation funds will be made available to soften the blow for cities that
stand to see a drop in revenues. It remains to be seen how such mitigation will be provided. It also
remains to be seen how far the mitigation payments will be carried into the future.

With a substantial concentration of companies that deliver products, Woodinville stands to lose
substantial revenue from a change in sourcing. These losses will come from delivered goods from
lumber dealers (who deliver the vast majority of their sales), computer equipment companies, and a
variety of other manufacturers or distributers.

At a more fundamental level, changes in sales tax sourcing (and future taxation of sales that originate
out of state) will change the fiscal implications of different land uses. On average, industrial uses will
become less fiscally attractive (because their potential as sales tax sources will diminish).
Simultaneously, as destinations for delivered goods, residential and office uses will become more
fiscally attractive.
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Conclusion

Ultimately, a city’s strategy for attaining fiscal sustainability has to approach questions of governance
and land use as a whole.

From a purely fiscal perspective, all cities would like to attract or retain an auto dealership, an lkea, or a
Costco. For the most part, however, whether or not a city gets such a fiscal boon depends in large part
on the luck of geography and the availability of suitable sites.

For most cities, the key to achieving fiscal sustainability is (1) to have a realistic understanding of
where the city stands (2) to provide development opportunities that will serve the City well, both
fiscally and in terms of achieving the city’s overall vision, and (3)to take advantage of the potential for
supportive relationships between land uses.
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WOODINVILLE ECONOMIC DEVELOPMENT PLAN
Comments Received at Public Open House
August 17, 2005

Grow the City’s Diverse and Vital Mix of Businesses

e It's very important to retain small & local businesses, not just those that serve ethnic groups,
but a broader range. Don't become mostly chain stores!! Maintain retail, but don't try to serve
an overly large area — don't try to be Bellevue.

o | feel we should also pay attention to senior citizen needs — more housing opportunities in
assisted living facilities and housing for the care-bearers (as in a little low income housing
also).

Ensure Future Development Advances the City’s Vision

e Looks good!
e Future development needs to maintain good street services that residents use regularly,
rather than mostly upscale stores catering to employees with high-end incomes.

Enhance Woodinville’s Livability for a Range of Residents

e Agree very much!

o | like living in @ community with a vibrant mix of ages and cultures. And | like when people
invest in their community by living and working here. But probably the average new teacher
can't afford the cost of housing here — we need more apartments.

e Build something like Redmond Town Center — walkable, and maybe condos above the
shops.

Grow and Benefit from the City’s Tourism Sector

e | love the idea of the Wine Village!! Yes! The roundabout is going to make it easier to travel to
the area.

e Very important to retain Molbak’s. They are wonderful!

e More connections as in trail bridges, between ftrails, like the new identity signs on 522
(Woodinville & attractions). The wine identity is unique for now but will this be sustainable?

Promote the City’s Image and Identity

e Being a “ville" will keep us rural and small by definition. It's certainly not a strong, vibrant,
growing name — like “Woodland” or “Woodmund".

e I'm okay with marketing the city as business-friendly to a point — but don't by overly friendly!
Keep Woodinville's character.

e Wine, horses, rural feeling — it's a great place.



Public Comment

Additional Comments

How can we keep Molbak's when so many other nurseries have closed? Surely Molbak's is a vital
rural attraction — better than a feed store or livery.

The concerts at the wineries are a nice draw. These destination sites could use more parking and
services, but it's good for business.

The parks’ future looks good, especially with their orientation towards schools. Where there are
schools, there are kids needing places to play and grow. Can we have some vacant lots, with
down trees to hide behind, low lawn features with logs randomly placed for climbing, balance
walking, imagining places, and unusual climbing structures? Perhaps with a small goat herd for
lawn maintenance.

A town trolley is needed to connect shopping venues.

Being rural will mean more costly taxes. As land values increase, can we afford to be a small
town?

Traffic is a big problem. There are so many big trucks entering and leaving Roy/Woodinville/522.
There are big holdups that discourage me from shopping in Woodinville from 11 am to 7 pm.

| wish we had more destination restaurants. The Herb Farm and Barking Frog are a good start, but
something a little less expensive, please?

| really like the agricultural feel of the sod farm and Arabian horse farm.

Ideas for Woodinville Branding

Small town feeling, “homey”

Agritourism

Banner identity

Art: sculpture and baskets

Basset hounds

Create a path or a trail, linking the downtown & Tourist District around a theme

French flare: chocolate, wine, bakeries, bikes, cognac, flowers, hot air balloons, pastries, and
French cuisine. Viva la Woodinville!
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Carolyn Edmonds,
Metropolitan King County Councilmember

District One
Dear Partners in North County,

The Future is Here. The theme for this economic summit was carefully chosen. In the last 12
years, all five North County cities have undergone enormous change, either incorporating or
doubling in size through annexations. Each city is developing its own distinctive character, yet
all five share important ties. Now is the time to position North County cities as an economic
force, to appeal to businesses and people to live, play and invest here.

Businesses, non-profits, educational institutions and governments must be active partners to
effectively drive economic growth. | hope this study can be a starting point for all stakeholders to
formulate a joint framework for the future. Now is the time to create the vision and begin to
actively promote ourselves both locally and regionally.

The five municipalities of Bothell, Kenmore, Lake Forest Park, Shoreline and Woodinville have
partnered with local businesses, non-profits and educational institutions to facilitate this study.
We are on our way to making North County smarter, quicker and more decisive in this
competitive market. By using the data from this study, we can combine existing local strategies
and expand them into one comprehensive North County strategy.

| want to thank Forward Shoreline's Chairman, Jeff Lewis, for his collaboration on this project.
Jeff's support, leadership and strategic advice were invaluable.

Community assets attract talented people and capital investments. Effective
infrastructure, excellent schools, community open space and parks, and cultural attractions all
have a very direct impact on quality of life and therefore drive the economy and our ability to be
competitive. As we move forward in our next steps, we need to define what features are
necessary to keep North County a great place to live and work for generations to come.

The Future is Here today. It's time to get on the map as a regional player in the Greater Puget
Sound Area.

With Best Regards,



North King County Economic Survey- Executive Summary

Carolyn Edmonds
Metropolitan King County Councilmember,

District One

Jeff Lewis,
Forward Shoreline Chairman
Dear North King County Citizens and Employers:

On behalf of my fellow volunteers in Forward Shoreline, | wish to acknowledge what a pleasure it has been to
serve as project managers for the North King County Economic Summit. The CEO Survey and Summit
accomplishes two things: /¢ opens eyes and opens avenues.

The data has opened eyes to the breadth of opportunities in North King County. There are opportunities for
business growth and development. There are opportunities for expanded communication and interaction
between business, government and education. There is an opportunity for the opinion leaders of North King
County to assert themselves in discussions about the economic future of the Puget Sound Region.

The North King County Summit has also opened wide avenues for further cooperation among the five cities.
With respect to certain issues, we realize the benefit of thinking of ourselves as one unit instead of five.
Transportation along the 522 corridor seems like one such issue for further collaboration. There are others. The
avenue is now available for the five cities to continue to talk about economic development priorities and
whether we can help each other in meaningful ways in the years ahead.

| wish to especially thank Metropolitan King County Councilmember Carolyn Edmonds for her leadership on this
project. For the first time ever the five cities of North King County have come together to identify their strengths
and understand their weaknesses. Her vision has started something great. | also want to acknowledge the fine
work of Dave Endicott, of Endicott Consulting Group Inc. His public affairs and organizational skills are
remarkable. Hebert Research is also to be thanked for their contribution of excellent research and creative
thinking skills. The cities of Bothell, Kenmore, Lake Forest Park, Shoreline and Woodinville Mayors, City Council
members and staff are to be thanked for supporting Councilmember Edmond’s vision. Finally, our sponsors are
to be thanked for their generosity in assisting the County, and Cities in funding this project.

Page 90 Woodinville Economic Development Strategic Action Plan
Technical Annex



North King County Economic Survey — Executive Summary

The theme of this Summit is “The Future is Here.” Whether your area of interest is world wide, regional or in
one of the cities of the five North King County Cities, your future is here in North King County. Thank you for
joining us today and in joining us as we assimilate what we've learned and identify our next steps.

If you would like to be included in future meeting notifications please email david@davidendicott.us .

Sincerely,

Jeffrey P. Lewis
Chairman, Forward Shoreline and

President and CEQ, Shoreline Bank
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North King County Cities Economic Summit

Executive Summary
March 2005

The Research Team

James D. Hebert, President (Hebert Research)
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Jeff Lewis, Forward Shoreline, Chairman
David Endicott, Forward Shoreline Executive Director
Michelle Cable, Forward Shoreline
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Steve Burkett, Shoreline City Manager
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Page 92 Woodinville Economic Development Strategic Action Plan
Technical Annex



North King County Economic Survey — Executive Summary

Table of Contents

EIECEEA OFfICIAlS s 94
North King County Businesses Speak About ECONOMIC DeVEIOPMENL .......cccccuummmmerreeeeeeeesessssssssssseeseeeeee 96
RESEAICN ODJECHVES.......reeereeeeeeeeeeeesssssssssseeeeeeesssssssssssssssss e sesssssssss R0 97
EMPIOYET PrOfil€ OFf REGION .cceeereeeeeevvvisssssseeeeeeeceeesesssssssss s ssssssssssssssss s sssssssssssss s ssssssssssssss s 98
CrItICAl EMPIOYMENT SEAISHICS ovvvvvvereessssssseeereeeeeeeeesesssssssssssseseeseesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssseees 100
CritICal POPUIGHION STATISTICS crrvvvvvvveeeeeessssssseseeeeeseessesessssssssssssseesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnssssssseees 102
ADbility Of the REZION 10 COMPELE .....c.ceveveeeveeermsssssseeeseeeseseeeessssssssss s sssssssssssssssss s ssssssssssssssssssssssssssssssees 104
Service, FINANCE aNd INSUIANCE SECLOS ..o e eseessssessseeesessesee s ses s ses s sesssesesssessssesssses s sesee 106
IIANUTBCEUIINEG . vvvvveveeeeessseeeee e eeeesssssssssssss s ssssssssssss eSS 109
RELAI AN WHOIESAIE ..ttt 111
CONISETUCHION ..ottt ereeeseeeeessseeeeeesseeeeess s eeeeess e eess RS8R R 8 £ E R85 E 8RRk 117
INFraStrUCTUTE AN PUDIIC SECLOT c..ovvuuvuieeererreeececeeesssssss e ssssssssssssss s sssssssssssssssssssss s sssssssssssssssnsssssssseees 119
The Theory of ECOnomic CONVErgENCE-DIVEIZENCE ........cuuuummmmrreeereeeeeesssssssssssssssssssssssssssssssssssasssssssssssssssssees 122
CONCIUSIONS ....ceoveseeeeeesssseeseeeessssss s eesssss e esssss s8R0 126
Woodinville Economic Development Strategic Action Plan Page 93

Technical Annex



North King County Economic Survey- Executive Summary

Elected Officials

City of Bothell
18305 101st Ave NE
Bothell, WA. 98011
425-486-3256

Gity Council

Patrick Ewing, Mayor

Mike Johnson, Deputy Mayor

Tim Tobin

Andrea Perry

Jeff Merrill

Mark Lamb

Sandy Guinn

Bob Stowe, City Manager (425-486-3256)

City of Kenmore
6700 NE 181st St.
Kenmore, WA 98028
425-398-8900

Gity Council

Mayor, Steven Colwell

David Baker, Deputy Mayor

Jack Crawford

John Hendrickson

Bob Hensel

Glenn Rogers

Marcia Schwendiman

Stephen Anderson, City Manager (425-398-8900 x.227)

Woodinville

17301 - 133rd Ave NE
Woodinville, WA 98072
Phone: (425) 489-2700
Fax: (425) 489-2705

Gity Council
Don Brocha, Mayor
Kathy VonWald, Deputy Mayor

City of Lake Forest Park
17425 Ballinger Way NE

Lake Forest Park, WA 981055
206-368-5440

Gity Council
David Hutchinson, Mayor
Carolyn Armanini
Mary Jane Goss
Nate Herzog
Alan Kiest
Roger Olstad
Ed Sterner
Dwight Thompson
Karen Haines, City Administrator (206-368-5440)

Gity of Shoreline
17544 Midvale Ave. N.
Shoreline, WA 98133
206-546-1700

Gity Council

Ron Hansen, Mayor

Scott Jepson, Deputy Mayor

John Chang

Rich Gustafson

Bob Ransom

Maggie Fimia

Paul Grace

Steve Burkett, City Manager (206-546-1700)

Page 94

Woodinville Economic Development Strategic Action Plan

Technical Annex



North King County Economic Survey — Executive Summary

Chuck Price

Michael Huddleston

Scott Hageman

Robert Miller

Gina Leonard

Pete Rose, City Manager (425-489-2700)

Woodinville Economic Development Strategic Action Plan Page 95
Technical Annex



North King County Economic Survey- Executive Summary

North King County Businesses Speak About Economic Development

Throughout North King County, business leaders and citizens have been discussing what they think

their city should do next to launch economic development. The following is a sample of quotes from
members of the community:

“I'm not sure that our city understands that economic development is not solely about recruitment of new

businesses, but that it's also about retaining and growing existing businesses. Sometimes our company feels
forgotten or that our input is not valued...”

Kevin Reeve, Carter Subaru
Shoreline

“We've been here for 16 years and the things that would help our business the most would be bringing in a
larger mix of retail business. Even more than more retailers we need to be accessible to our customers. We
need transportation fixes and we need a parking structure.”

YeeMan Lee, V/SP Jewelry Design Gallery
Lake Forest Park

“Strengthen what we already have here with the wonderful relationship between the Third Place Commons,
Third Place Books, the Library and all of the small businesses in the nejghborhood. That means making the
business district an even more attractive place for people to come explore, discover and spend the afternoon.”

Colleen Brazil, King County Library
Lake Forest Park
“What would help my business and other Bothell businesses for small retail shops is to launch a “shop local”
campaign.”
Leeann Tesorier; Country Village
Bothell
‘Making the downtown more accessible and less congested would be the place to start”
Mark Day, ltalianissimo Ristorante
Woodinville
“Expand the mix of retailers to create a critical mass of retail buying opportunities.”
Fred Jossy, REMAX Northwest Realtors

Kenmore

Funding for transportation in Canyon Park and Interstate 405. Road capacity is a big issue, and in general, the

regulations are constraining development...the CAO is a killer. Use scientific evidence. The urban area needs to
have different standards than the rural area.”

Roger Belanich, Business Property Development
Bothell
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Research Objectives

This Executive Summary summarizes the key findings of economic research that was
conducted by Hebert Research on behalf of the North King County cities of Bothell, Shoreline,
Kenmore, Lake Forest Park and Woodinville. The research summarized here has two
components: Volume 1 includes the results of a survey of 301 North King County employers
that was designed to measure employer confidence and other factors which may impact the
local economy. The findings of that survey are described in detail in the recently published
report, North King County Cities Employer Survey Results. The study also included an in-
depth economic profile of the five North King County cities which is described in North King
County Cities: Volume 2: Economic Data and Analysis.

OBJECTIVES

The following research objectives were addressed in the research:

1) Develop a predictive and prescriptive economic theory that explains current conditions
in North King County and examines points of convergence and divergence between
the five cities and the region as a whole.

2) Develop an employer profile of the region.

3) Describe the employment base of the region and the value of this base in
development efforts.

4) Determine the demographics of the region.

5) Identify the ability of the region to compete economically with others within the Puget
Sound area and elsewhere.

6) Analyze the major industries that are represented in North King County:

A. Finance and service sectors within the region

B. Manufacturing, including high-tech and bio-tech products
C. Wholesale and Retail Sectors

D. Construction

7) Describe the infrastructure and public sector resources within North King County that
serve the business community.
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Employer Profile of Region

The employers of Bothell, Kenmore, Woodinville, Lake Forest Park and Shoreline share many
commonalities. The convergence of specific attributes within the regions illustrates the fact
that while there are some important distinctions among cities, North King County should be
viewed as a region and cohesive economic community. The following points illustrate the key
attributes that are common to employers in the five cities.

1) The Majority Of North King County Employers Are Small

Most employers within the region are small. A majority, 87.6%, have fewer than 20
employees and only 5.18% of employers within the region have more that 50 employees.
Over half, 54.8%, generate less than $250,000 in annual revenues while less than a quarter,
249, generate more than $1,000,000 per year.

2) The Typical North King County Employer Is In Services Or Finance

There are a total of 1,845 services establishments in North King County, out of 4,960 total
employers (37.2%). Another 427 establishments are in the finance/insurance/real estate
category (8.6%). Another 725 are in retail (14.6%), 311 operate in the tourism sector
(6.3%) and 251 are involved in manufacturing (5.19%). The North King County area
generally follows the Puget Sound area in this distribution.

3) The Majority Of North King County Employers Are Well Established

Nearly three quarters, 72%, of employers in North King County are more than five years old
and over a quarter, 26.2%, have been established for 20 or more years. This contributes to
the long-term sustainability of the employer base.

4) A Majority Of North King County Employers Are Growing

Revenue growth is a key economic indicator. It is important to note that 63.4% of North King
County employers increased revenues during 2004. A total of 68.8% of North King County
employers expect to increase their total revenues in 2005.
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5) North King County Employers Are Optimistic

Anticipated rises in revenues, increases in number of employees and willingness to increase
spending on short and long-term capital expenditures all point to the optimism of employers
in North King County.

6) A Majority Of North King County Owners and Managers Live In The Region

Due to a high quality of life and available housing choices, nearly eighty percent (79.5%) of
the leaders of local employers live within the North King County area. There is a strong
orthogonal relationship between the residence of the employer leadership and their
commitment to the local community. This preference for local residence stands in contrast to
other economic regions such as Seattle and South King County, where many of the leaders
choose to live elsewhere.
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Critical Employment Statistics

The appeal of affordable housing, the quality of the local primary, secondary and higher education, and
family-oriented communities help to make the North King County region a strong employment base.
Employees that were raised in this area tend to be well-educated. The strong local educational system,
including the Northshore and Shoreline primary and secondary public schools, as well as convenient local
higher education classes and programs is clearly an asset for the retention and attraction of new
employees.

The employment forecast indicates that 1,912 jobs were created during 2004, 2,651 jobs will be created
in 2005 and another 2,827 jobs will be created in 2006. This represents a positive growth rate and points
to a generally healthy business outlook. Moreover, two-thirds (65.6%) of all North King County employers
who were surveyed expect to give their current employees a raise in the coming year.

Number of Jobs by Major Industry Category

North King
Business Description County County Seattle MSA | Statewide
Al Industries 60986 1,175,442 1,453,922 3,063,758
Manufacturing, except wineries 6,457 121,877 165,602 283,292
Construction 4,605 49,145 69,110 157,204
Retail, except restaurants 8,157 142,048 181,234 398,324
Tourism-related (incl. restaurants & hotels) 5,584 103,344 125,500 285,437
Services, except hotels 20,999 448,432 528,004 1,081,483
Finance/insurance 3,215 80,784 97,370 174,981
Wholesale trade 5,182 57,890 69,437 166,315
Transportation/communications/utilities 1,483 75,956 85,903 160,746
Agriculture & Mining 781 9,059 13,402 52,760
Non-profit/membership organizations 764 18,756 22,659 51,142
Public Sector 2,208 44 484 69,652 207,574
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The North King County share of regional employment varies considerably by type of industry. For example,
while the North County cities have 1.99% of statewide jobs overall, they represent 2.93% of the state’s
construction jobs and only 0.87% of the transportation and utilities jobs.

North County Share of King County, Region and State

Share
Share | Share of

Business Description of King | of MSA | State

All Industries 519% | 4.19% | 1.99%
Manufacturing 5.30% | 3.90% | 2.28%
Construction 9.37% | 6.66% | 2.93%
Retalil, except restaurants 5.74% | 4.50% | 2.05%
Tourism-related 5.40% | 4.45% | 1.96%
Services, except hotels 4.68% | 3.98% | 1.94%
Finance/insurance 3.98% | 3.30% | 1.84%
Wholesale trade 8.95% | 7.46% | 3.12%
Transportation/communications/utilities | 1.95% | 1.73% | 0.92%
Mining & agriculture 8.62% | 5.83% | 1.48%
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Critical Population Statistics

The population growth rate of North King County has been less than that of King County, the region
and the State. Between 1990 and 2000, the North King County population grew by 11.0%
compared to 15.2% in the County, 18.8% in the Region and 21.1% statewide. Recent growth within
North King County continues to be slower than that seen in other areas.

Population Growth Comparison

North King
Year County County Seattle MSA | Washington State
1990 112,395 1,507,312 2,033,149 4,866,692
2000 124,738 1,737,034 2,414,616 5,894,121
2004 125,495 | 1,784,619 | 2,510,743 6,182,560
% Chg. '90-'00 11.0% 15.2% 18.8% 21.1%
% Chg. '00-'04 0.6% 2.7% 4.0% 4.9%

North King County under-indexes relative to the region and State for household and housing unit
growth. The slower growth can be attributed to natural geographic barriers such as Lake Washington
and freeways, the lack of available areas to annex since nearly all of the region is already incorporated,
and environmental constraints such as wetlands, rivers and stream buffers, which reduce the supply of
potentially buildable land. One implication of slower household growth is that in seeking a stronger
economic base, North King County will need to capture additional consumer spending from outside
the area.

Household Growth Comparison

North King
Year County County Seattle MSA | Washington State
1990 42,537 615,789 809,289 1,872,431
2000 48,487 710916 963,552 2,271,398
2004 49,204 730,107 1,001,533 2,381,877
% Chg. '90-'00 14.0% 15.4% 19.1% 21.3%
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% Chg. '00-'04 ‘ 1.5% ‘ 2.7% ‘ 3.9% ‘ 4.9%

Average Household Income

Average household incomes in North County are comparable to those in King County and the region
but are higher than Washington State averages. As described in the following table, average
household incomes have grown steadily in the last 15 years and are projected to keep pace with the
region. Factors that affect the household income include education, type of employment and the cost
of the local housing stock. Middle to upper middle class demographics point to a capacity to afford
discretionary retail items and a full range of services, beyond basic goods and services.

Income Comparison

North King
Year County County Seattle MSA | Washington State
1990 $47,402 $44,884 $44117 $38,156
2000 $70,347 $71,101 $68,591 $58,653
2004 $75,305 $75,434 $73,458 $64,169
2009 580,905 381,788 380,128 871319
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Ability of the Region to Compete

North King County employers were asked to rate the competitiveness of the region based on a 0-10
scale with O being “not at all competitive” and 10 being “highly competitive.” Average ratings above a
6.0 generally indicate that a large segment of employers are giving high ratings and fewer are giving
low ratings. Overall, the data points to the North King County area as being highly competitive in the
following (note: the k value is a measure of how similar or homogenous are the ratings across the
employers surveyed; a value above O indicates more similarity than difference while a negative value
indicates segmentation and lack of similarity).

e Adesirable place to live (overall average = 7.97)(k = 3.21)

e Quality K-12 schools (average = 7.83)(k = 2.92)

e Variety of local retalil, restaurants and services (average = 6.57)(k =.155)

e Convenience of getting to major urban centers like Seattle, Bellevue or Everett (6.47)(k = -
746)

However, employers gave mediocre ratings for the performance of local government staff in
promoting business growth and ensuring competitive taxes and policies, averaging only 5.26.

Differences in ratings of affordable housing, variety of local retail, strong local CBD, appeal as a place
to visit, ease of getting around within the city, convenience of getting to major urban centers and
growth of the local economy are statistically significant; average ratings on other attributes are
essentially the same among cities.

Competitiveness of North King County Cities - Community Attributes

North Lake Forest

Characteristics County | Bothell | Kenmore Park Shoreline | Woodinville

A desirable place to live 7.97 7.96 7.12 8.42 8.13 8.04

Quality of local K-12 schools 7.83 7.65 7.75 8.10 7.82 7.99

Variety of local retail, restaurants

and services 6.57 6.86 5.96 5.39 6.74 6.63

Convenience of getting from

your city to major urban centers

like Seattle, Bellevue or Everett 6.47 6.26 5.67 7.00 7.29 5.85
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Appeal of city as a place to visit 6.35 6.32 473 6.44 5.88 7.69
Growth of local consumer base 6.20 6.34 5.71 5.85 5.96 6.71
Ease of getting around within city | 6.19 6.56 5.67 6.69 7.19 4.60

Growth of local economy and
local employment base 5.87 5.61 5.29 5.50 5.87 6.48

A strong local central business
district ("CBD") 5.16 5.35 424 476 4.45 6.46

Affordable commercial real
estate 5.01 5.07 447 474 5.24 491

A place to find affordable
housing options within King
County 491 544 441 5.26 5.43 374

Average Community Attributes 6.23 6.31 5.55 6.20 6.36 6.28

The quality K-12 education offered by local schools has helped create a strong base of entry level
workers. Moreover, while a minority of employers (19.1%) have used local higher education for
worker training, they have very high levels of satisfaction with the results.
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Service, Finance and Insurance Sectors

“Location quotients” are measures of industrial specialization that compare the share of total
employment within particular industrial categories to the share it represents within the state.
This analysis found that Kenmore has 27% more service jobs than the statewide norm and
Shoreline has 21% more. Woodinville has far fewer jobs in the service industry but over-
indexes in tourism (49% more than the statewide average). Bothell and Lake Forest Park
have essentially the same number of service jobs as the statewide average.

The table below describes the number of service employees and the proportion of total jobs
within the four areas that are service related. As can be seen, North King County as a whole
has essentially the same proportion as the state. The variance, therefore, is not among this
economic area and the state but between the five North King County cities, which have very
distinct micro-economies and differences in the mix of services.

Industry Share in Services (Except Hotels, Museums & Nonprofits)

North King Seattle
Business Description County County MSA Statewide
Number of Employees 20,999 | 448,432 | 528,004 | 1,081,483
Industry Mix by Area, County, Region and State | 34.43% | 38.15% | 36.32% | 35.30%

Summary Table: Services (Except Hotels, Museums & Nonprofits)

Lake
Forest Woodin-| North King | Seattle
Bothell |Kenmore| Park |Shoreline| ville | County | County | MSA State

Number of businesses 479 201 127 648 390 1,845 | 32,888 | 41,067 | 89,207
Number of employees 7,155 1,988 659 8,007 3,190 | 20,999 |448,432|528,004 (1,081,483
Annual revenues $749.5| $164.0 | $69.6 | $660.4 | $324.9 | $1,968 |$43,568|%43,272($100,258
Jobs per business 14.9 9.9 5.2 12.4 8.2 11.4 13.6 12.9 12.1
Revenues per business $1.6 $0.8 $0.5 $1.0 $0.8 $1.1 $1.3 $1.1 $1.1
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*Note: Revenues are in millions

In the area of finance and insurance, the proportion of jobs in North King County is slightly
lower than the statewide proportion. Note, however, that Lake Forest Park has 54% more
finance and insurance jobs than the statewide average while Woodinville and Kenmore

under-index in this area.

Industry Share in Finance, Insurance and Real Estate

North King Seattle
Business Description County County MSA Statewide
Number of Employees 3,215 80,784 97,370 174,981
Industry Mix by Area, County, Region and State 5.27% 6.87% 6.70% 5.71%
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Services and Finance Continued...

Overall, financial sector businesses in North King County are about 70% of the size of the
typical King County establishment, based on average revenues of $1.5 million versus $2.1
million per location countywide. Bothell, Shoreline and Woodinville had the highest averages
while Lake Forest Park and Kenmore financial establishments were smaller. There were an
average of 7.5 workers per firm in North King County, compared to 10.5 in King County.

Summary Table: Finance/Insurance/Real Estate

Lake
Forest Woodin- | North King | Seattle
Bothell [Kenmore| Park |Shoreline| ville County | County | MSA State

Number of businesses 140 40 28 142 77 427 7,687 9,743 29,098
Number of employees | 1,307 166 157 1,090 495 3,215 | 80,784 | 97,100 | 174,981
Annual revenues $256.7 | $35.7 $26.5 $198.2 | $104.4 | $622 [$16,228|$19,633| $71,124
Jobs per business 9.3 4.2 5.6 7.7 6.4 7.5 10.5 10.0 6.0
Revenues per business | $1.8 $0.9 $0.9 $1.4 $1.4 $1.5 $2.1 $2.0 $2.4

*Note: Revenues are in millions

There is a high probability that the “smaller” size of financial services within the North King
County region will begin to change as the region develops. The relocation of larger financial
services employers in Seattle and the Eastside can be a direct function of proactive economic
development efforts. The advantages of locating in North King County include a well-
educated employment base, the accessibility to regional cultural and economic centers and
amenities in Seattle, lower rents and taxes, and more favorable commercial zoning.
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Manufacturing

While manufacturing comprises a relatively small percentage of the total jobs in North King
County, its share is typical for the region and state. Manufacturing normally only represents
around 10% of all jobs, but these positions tend to be higher-paying than other entry-level
jobs in retail or services, and the business activity of manufacturing helps support a wide
range of other secondary industries such as wholesale, retail and services.

In the past, North King County was considered a bedroom community to Seattle. However,
compared to Washington State and King County, this area actually has a greater share of
manufacturing jobs. Generally, suburban communities surrounding major metro cities like
Seattle either have no manufacturing or a share that is substantially less than statewide or
county levels. The primary benefit North King County cities enjoy is that manufacturing has
higher economic multipliers and therefore creates more indirect jobs and spending within the
area.

While the North King County area as a whole is “normal” in the amount of manufacturing
activity relative to the state, two cities within the region, Woodinville and Bothell, have a very
high level of specialization in this area. In terms of their industry mix (percent of all jobs in the
industry), these cities have far more manufacturing jobs than would be expected for their
size. A total of 18.8% of Woodinville's jobs and 15.2% of Bothell's jobs are in
manufacturing.

Industry Share In Manufacturing (Except Wineries)

Business Description North County | King County Seattle MSA Statewide

Number of Employees 6,457 121,877 165,602 283,292

Industry Mix by Area,
County, Region and State 10.59% 10.37% 11.39% 9.25%

Summary Table: Manufacturing (Except Wineries)

Lake
Forest Woodin-| North | King | Seattle
Bothell [Kenmore| Park |Shoreline| ville [County|County| MSA | State
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Number of businesses 65 18 8 38 122 251 4,033 | 5280 | 11,326

Number of employees | 2,945 196 43 249 3,114 | 6,457 (121,877(165,602(283,292

Annual revenues $215.5| $8.5 $2.8 | $20.9 |8$242.9 | $491 [$8,343 $11,910/$21,609
Jobs per business 453 10.9 5.4 6.6 255 | 257 | 302 | 314 | 250
Revenues per business | $3.3 $0.5 | $0.4 $0.6 $20 | $20 | $2.1 $2.3 $1.9

*Note: Revenues are in millions

The two sub-sectors of manufacturing that have the greatest levels of concentration or
specialization are both technology-oriented:

»  Chemicals and allied products (543% greater than the norm)
»  Measuring instruments (506% greater than the norm)

III

Each of these two areas of manufacturing have more than five times the “norma
concentration of jobs than would be expected for an economic region the size of North King
County. This means that manufacturing is an area of convergence, drawing employees on a
regional basis to work in North King County cities, and adding to the base of available
consumer spending.
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Retail And Wholesale

The following are key factors contributing to retail sales within North King County:

A. A large local base of nearly 50,000 households.

B. The ability of local specialty retailers and big box stores to successtully capture consumer spending from
households outside of North King County, adding to the local base of spending from residents.

C. The ability of local retailers to target the captive base of nearly 61,000 local employees who may
choose to shop at a store on their lunch break or to and from their place of employment.

D. Strong household incomes at or exceeding regional norms, which allow for spending on discretionary
and luxury items rather than merely basic household goods and services.

E. A favorable age distribution and household sizes that include many families with children — supporting a
wide range of consumer purchases.

In thinking about retail development, there are basically three major types that will work in North King
County:

A. Community retail, anchored by the local supermarket or drug store, which is supported by the local
resident population. This type of retail will continue to be supported by increases in population, strong
household incomes and further income growth within the five cities.

B. Specialty retail that offers hard-to-find retail goods or a different type of atmosphere or experience, such
as Molbak's, Sky Nursery and Country Village in Bothell. Specialty retail can provide a compelling reason to
make a special shopping trip to a smaller suburban city rather than to a major mall location.

C. Big box retail, such as Costco or Home Depot. The positive effect of big box development is that it
substantially increases the draw area for a local shopping center or retail district — turning it into a
competitive destination rather than simply a local choice for convenience shopping.

At 13.4%, the proportion of retail trade jobs within North King County is equivalent to that in the state and
is slightly greater than in King County. This indicates that the North King County area, as an economic
region, has been able to compete in this area and while there is no major regional mall, within the five
cities there are a diverse range of retail stores and shopping options that generally meet local needs and in
some cases also meet regional needs and capture spending from out of the area.
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Industry Share For Retail Trade (Except Restaurants)

Business
Description North County King County Seattle MSA Statewide

Number of
Employees, minus
restaurants 8,157 142,048 181,234 398,324

Industry Mix by
Area, County,
Region and State 13.38% 12.08% 12.47% 13.00%

The summary business data also demonstrates how North King County retailers are similar to King County
averages in terms of jobs per business (11.3 and 12.4) and revenues per business ($1.8 million versus
$2.0 million). This further supports the above observation that North King County retailers are generally
doing well meeting local, and in some cases, regional needs.
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Retail and Wholesale Continued...

Summary Table: Retail (Except Restaurants)

Lake Forest Woodin-| North | King | Seattle
Bothell | Kenmore Park Shoreline| ville | County | County | MSA State
Number of businesses 194 73 37 240 181 725 11,458 | 15,139 | 37,255
Number of employees 1,861 632 337 3,327 | 2,000 | 8,157 |142,048|181,234| 398,594
Annual revenues $340.9| $104.4 $38.5 $515.4 | $298.0 | $1,297 |$23,266|$28,901| $64,616
Jobs per business 9.6 8.7 9.1 13.9 11.0 1.3 12.4 12.0 10.7
Revenues per business $1.8 $1.4 $1.0 $2.1 $1.6 $1.8 $2.0 $1.9 $1.7

Lake Forest Park (18.8%) and Shoreline (17.7%) both have a much higher proportion of retail trade jobs
than the statewide proportion of 13%. Kenmore's share (14.2%) is slightly higher and Bothell (9.6%)
and Woodinville (12.1%) both have slightly lower shares of retail jobs compared to the state.

Retail Specialization

An index of retail specialization was developed, using location quotients. Every North King County city has
at least one retail sub-sector that offers a particularly high level of specialization — attracting visits and
capturing consumer spending from other cities as well as local residents. As the following table shows,
Bothell specializes in home furniture/furnishings/equipment (which includes big box home electronics
stores). The index is 2.48, meaning that the number of jobs in this sector is actually 248% greater than
normal based on statewide patterns of jobs for this size of city. Woodinville's building materials/hardware
store sector is 1980% greater than average in concentration. Kenmore, Lake Forest Park and Shoreline each
have multiple areas of specialization.

Retail categories that rank lower than average, and point to instances of net leakage (consumer spending
being made outside the local area by local residents) include the traditional mall-related category of
apparel, with an index of only .45 for North King County. Given the extensive selection of apparel at the
Bellevue Square and Alderwood Mall retail clusters, it would be difficult to significantly raise this index.
Auto dealers and gas stations were lower than average in all cities except Shoreline, which has a strong
dealer presence along Highway 99, both in new and used vehicles. Overall, food stores (including grocery
stores) were below average, but this regional index was driven by low rankings in Bothell and Woodinville
(in the other three cities there was a heavier than average concentration of food store jobs). General
Merchandise, which includes Costco, was strong only in Shoreline, which had an index of 2.35. All other
North King County cities rated below average. General Merchandise is another category that directly
competes with retail located in major regional mall districts such as in Bellevue and Lynnwood.
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Indexes of Retail Specialization (Location Quotients)

Lake Forest Woodin- | North King

Industry Sector Bothell | Kenmore Park Shoreline ville County
Building Materials, Garden
Supply and Mobile Homes 1.12 0.95 0.77 1.66 1.98 1.50
General Merchandise Stores 0.03 0.84 0.09 2.35 0.74 1.00
Food Stores 0.45 1.21 3.52 1.36 0.49 0.88
Automobile Dealers and Gas
Service Stations 0.43 0.84 0.19 1.20 0.54 0.72
Apparel and Accessory Stores 0.38 0.42 0.00 0.14 0.93 0.45
Home Furniture, Furnishings
and Equipment 2.48 1.45 0.41 1.01 1.04 1.50
Eating and Drinking Places 0.86 1.42 1.44 1.18 1.07 1.08
Miscellaneous Retail 0.72 1.40 2.44 1.10 1.08 1.03

Page 114 Woodinville Economic Development Strategic Action Plan

Technical Annex




North King County Economic Survey — Executive Summary

Retail and Wholesale Continued...

Wholesale Sector

North King County has a level of specialization in the area of wholesale trade. The area over-indexes
the state in the proportion of total jobs within this area. This activity is heavily concentrated in Bothell
(9.4% of all jobs) and Woodinville (11.0% of total jobs), indicating these two cities have warehouse
districts within their commercially zoned business areas.

Industry Share For Wholesale Trade

Business Description North County | King County Seattle MSA | Statewide

Number of Employees 5,182 57,890 69,437 166,315

Industry Mix by Area, County, Region
and State 8.50% 4.92% 4.78% 5.43%

Wholesale operations include importing and exporting, lumber and building material supply that is not
classified as “retail” because it is only available to the business customer, wine distributors, auto parts
suppliers and auto wrecking yards.

Examples of major wholesalers within North King County include ADT Security, Brooks Sports,
Matsushita Avionics and Radar Inc. (all in Bothell) and Advanced Fire Protection, Boise Cascade,
Container Home Supply, Fitz Auto Parts and International Wine & Spirits (all in Woodinville). Each of
these employers has at least 50 employees at their North King County facility.

North King County actually has larger wholesale companies, on average, than in King County, as can
be seen in the summary table on the following page. The average North King County wholesaler
made $2.9 million in sales, compared to $2.4 million for King County and $2.5 million statewide.

Summary Table: Wholesale Trade

Lake
Forest Woodin-| North | King | Seattle
Bothell [Kenmore| Park (Shoreline| ville | County | County | MSA State
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Number of businesses 71 30 15 64 111 291 4,354 | 5387 | 11,786
Number of employees | 1,821 219 56 1,265 1,821 5182 | 57,890 | 69,437 | 166,315
Annual revenues $278.5| $41.6 | $10.4 | $200.8 | $307.0 | $838 ($10,243|$12,236|$29,779
Jobs per business 25.6 7.3 37 19.8 16.4 17.8 13.3 12.9 14.1
Revenues per business| $3.9 $1.4 $0.7 $3.1 $2.8 $2.9 $2.4 $2.3 $2.5

*Note: Revenues are in millions

Wholesale managers indicated the following were major challenges they faced in operating their
businesses in North King County: (Quotes provided below)

e Ataxissue. In Woodinville, businesses are leaving town because the rent is too high and they
are moving north to places like Everett where the rent is lower. My sales to businesses have

declined.

. Cost of doing business, taxes i.e. L & |, B&O and the whole works.
. Unable to compete with international competitors.

Page 116

Woodinville Economic Development Strategic Action Plan

Technical Annex



North King County Economic Survey — Executive Summary

Construction

Construction is another important industry category in North King County, offering relatively
high wage jobs and business activity that supports other industries such as wholesale and
retail (i.e. tools and building materials). The North King County region as a whole clearly over-
indexes construction jobs: North King County has 47% more construction jobs than the
statewide norm (147% of the state). The proportion of total jobs dedicated to construction in
Woodinville in 149% of the statewide norm. It is 67% higher in Kenmore and 88% higher in

Lake Forest Park.

Industry Share for Construction

North King
Business Description County County Seattle MSA | Statewide
Number of Employees 4,605 49,145 69,110 157,204
Industry Mix by Area, County, Region and State 7.55% 4.18% 4.75% 5.13%

The average North King County construction firm makes $1.5 million, only slightly below King
County's average of $1.7 million. A total of 513 construction businesses operate in one of
the five North King County cities, equivalent to 9.7% of King County's establishments.

Summary Table: Construction

Lake
Forest Woodin-| North King | Seattle
Bothell [Kenmore| Park |Shoreline| ville | County | County | MSA State

Number of businesses | 120 59 35 151 148 513 5314 | 7984 | 9816
Number of employees | 1,086 381 173 845 2,120 | 4,605 | 49,145 | 69,110 | 157,204
Annual revenues $179.1| $69.4 | $31.4 | $147.6 | $344.4 | $771.9 | $9,083 |$12,705| $29,046
Jobs per business 9.1 6.5 49 5.6 14.3 9.0 9.2 8.7 16.0
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Revenues per business| $1.5 ‘ $1.2

$0.9

$1.0 ‘ $2.3 ‘ $1.5 ‘ $1.7 ‘ $1.6 ‘ $3.0 ‘

*Note: Revenues are in millions

Within the construction industry, the economic activity was heavily concentrated in the special
trades, rather than among the general contractors. Overall, North King County has 182% of
the statewide normal amount of jobs in special trades, while it has only 102% for jobs within
general building contractors and 110% for jobs working within general heavy construction
contractors.

Economic development is a multi-pronged effort to launch a region toward planning for and
creating a livable and sustainable community.  Construction employers are sending a
universal message to elected officials and the five city's staffs in the North King County Area.
To do their job well they need to have fewer restrictions and they need local officials to
streamline the development process and keep it affordable.
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Infrastructure And Public Sector

North King County has a lower proportion of public sector and infrastructure related jobs when
compared with the state. However, due to the large share of government workers in Olympia,
the county and MSA level is really more appropriate for comparisons. North King County is quite
close to the overall King County share of public sector jobs, at 3.62% versus 3.78%.

The infrastructure-related industries of transportation, communications and utilities, on the other
hand, are clearly not well-represented as a group compared to King County levels (2.43% versus
6.46% of total jobs). This means that local businesses often need to rely on transportation
services and utilities that are based outside of the area, which may have negative effects on
responsiveness, quality and accessibility.

Industry Share for Public Sector

North King Seattle
Business Description County County MSA Statewide
Number of Employees 2,208 44 484 69,652 207,574
Industry Mix by Area, County, Region and State 3.62% 3.78% 4.79% 6.78%

Industry Share for Transportation/Communication/Utilities

North King Seattle
Business Description County County MSA Statewide
Number of Employees 1,483 75,956 85,903 160,746
Industry Mix by Area, County, Region and State 2.43% 6.46% 5.91% 5.25%

Government-related employers in North King County are slightly smaller in jobs per establishment
than in King County, but larger than the statewide average.
transportation/communications/utilities industry group, North King County businesses were
around one-half the size in terms of jobs per employer and revenues per business.

However,

within  the
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Summary Table: Public Sector

Lake
Forest Woodin-| North | King | Seattle
Bothell Kenmore| Park (Shoreline| ville | County | County | MSA State
Number of employers| 29 6 4 29 9 77 1,425 | 1,928 | 9,011
Number of employees| 764 167 44 1,154 79 2,208 | 44,484 | 69,652 | 207,574
Jobs per employer 26.3 27.8 11.0 39.8 8.8 28.7 31.2 36.1 23.0
Summary Table: Transportation/Communication/Utilities
Lake
Forest Woodin-| North | King | Seattle
Bothell |[Kenmore| Park |Shoreline| ville | County | County | MSA State
Number of businesses| 26 15 9 39 24 113 2,768 | 3,474 | 9,128
Number of employees| 523 152 60 429 319 1,483 | 75,956 | 85,903 | 160,746
Annual revenues $106.5| $13.6 | $12.7 $33.4 $27.1 $193 | $8,545 | $9,591 | $17,082
Jobs per business 20.1 10.1 6.7 11.0 13.3 13.1 27.4 24.7 17.6
Revenues per business| $4.1 $0.9 $1.4 $0.9 $1.1 $1.7 $3.1 $2.8 $1.9

*Note: Revenues are in millions
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Infrastructure/Public Sector Continued...

A closer look at the individual components of the transportation/communications/utilities
industry group reveals that North King County still has some areas of specialization. The
following table profiles the sub-sectors in which at least one city has an area of concentration
or specialization (an index of 1.2 means there are 20% more jobs than normal given the size
of the total economy).

As one of the largest seaplane based airlines in the country, Kenmore Air is a particularly
competitive regional business, which explains Kenmore's high index of 2.15 for air
transportation. Having local air transport immediately available within the North King County
area can be a significant strategic advantage for employers who need to transport workers or
special business guests quickly across the Puget Sound and between Seattle, the greater
Bellingham/San Juan Island area and Vancouver B.C.

Indexes of Specialization (Location Quotients)

Industry Sub-Sector within
Transportation/Communications/ Lake

Forest
Utilities Bothell | Kenmore Park Shoreline | Woodinville
Local, Suburban and Interurban
Transportation 0.00 0.00 0.00 1.26 0.91
U.S. Postal Service 0.25 0.25 0.42 2.08 1.26
Transportation by Air 0.27 2.15 0.00 0.01 0.20
Transportation Services 0.33 0.62 4.06 0.50 0.36
Electric, Gas and Sanitary Services 1.82 1.04 1.48 0.18 0.10
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The Theory of Economic Convergence-Divergence

Economic development is most commonly defined as the creation of jobs and wealth and
the improvement of life. The process can also be described as one that drives the growth
and restructuring of an economy in a manner that enhances the well-being of a community.

The process of economic development begins when a community readies itself to
accommodate the retention, startup, location or expansion of an enterprise. Economic
development occurs when a local economy is vitalized by the creation of one or more jobs,
an increase in community wealth, or the useful distribution of capital from outside sources.

The cities of Bothell, Shoreline, Woodinville, Kenmore and Lake Forest Park have combined
their economic resources for the purpose of designing and implementing an economic
development program that will enhance the economic status of all the participating cities. The
combining of economic resources for the purpose of economic growth and development
rests on the theory of economic convergence/divergence. Convergent economic systems are
those which work together in ways that add value and mutually support each other. The
convergence, or pooling, of these resources stimulates the generation of new business
development, job creation and area wealth. Divergent economic systems function
independently without the benefit of pooled resources. Consequently divergent systems
tend to grow at a slower pace and do not enjoy the range or quality of benefits enjoyed by
convergent systems.

Economic convergence-divergence is a mathematical model that helps provide a context for
interpreting and applying the findings in the North King County economic study.

Convergence-Divergence Equation

cax=a-+ax+ax+..

k=0
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The Metaphor of the Cherry Tree

A cherry tree and orchard provides a good illustration of this economic concept for North King
County. Each tree represents one of the North King County cities. The center of the tree
represents the focal point of greatest concentration within the city (normally a point within
the commercially zoned business district in the center of town, with the exact location based
on where the major dominant industry is for that city), and a city can have more than one
focal point depending on its industry mix and how the development is clustered. A city can
have one point or more than one point, just as in nature where the center of a tree can have
a single base but then divide into two major trunks at higher elevations, each one supporting
a different set of branches. An example of two points might be a city that has a strong retail
sector clustered in the center of the CBD area, and then a large manufacturing cluster south
of the CBD, which also acts as a major focal point and requires a lot of support services and
infrastructure, which radiate out from that second focal point.

The branches of the tree represent the various industries within the city. Each industry
contributes to the health of the entire city through attracting visitors, customers, economic
activity and tax revenues to the city just as a branch supports the leaves, which take in
sunlight and help support the entire tree. When the connections between the tree and
branches are healthy and solid, the industries are connected to, and interested in, the overall
health of the city. When there are branches lying on the ground or the connection is not
solid to the tree there may be situations where industries or individual companies are not
clustered effectively or are not fully supported so they can be successful and support the city.
Also, the closer one moves to the trunk of the tree, the thicker the branches become, akin to
the greater levels of synergy achieved when economic activity concentrates or clusters in one
place.

Just as in nature there are different varieties of cherry trees, there are different types of cities
within the North King County economic region, each bringing to the table a unique mix of
assets, industries, constraints and opportunities.  Consider that the five cities together
represent an orchard of cherry trees, even though they are not identical in the type of tree.
The orchard itself is in competition with other orchards for resources. The North King County
area, as a single economic region, must compete with other regional economies in King,
Snohomish and Pierce Counties, to attract funding for public sector infrastructure, grant
money, customers and new businesses.

Convergence and Divergence At the Local Level

In the case of a single city, a high degree of convergence refers to a situation where the
various components of a local economic system within the city limits are working together in
such a way as to add value and act mutually supportive both in terms of geographic proximity
and in the way in which the system is clustered or concentrated around a central focal point.
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For example, a downtown CBD or a key industry such as software, manufacturing or tourism
that helps to drive other secondary industries and provides a clearly defined theme or identity
for the area. Or there may be two central points, mutually reinforcing, such as a successful
retail base and a strong wholesale sector. It is important for these central points to be
understood by local civic and business leaders in order to guide long-term planning so that a
successful and competitive economy can be built and maintained. In a competitive
economy, cities themselves must compete for customers, sales, visitors, jobs, and tax base
against other cities that are also making efforts to improve their performance and standing
within the region. This takes strong leadership and vision, and cannot be accomplished in the
absence of private sector input and participation.

The focal point becomes a driver that maintains the energy of the entire system, bringing in
tax revenues, sales, new visitors and shoppers, new residents, etc. Of course, every city has a
planning department that is tasked with trying to manage development so that essential city
services and infrastructure continue to be available at an affordable price, roads maintained to
handle traffic flows, sidewalks are available where needed, etc. This typically results in the
attempt to cluster major commercial development and retail around a central business district
(i.e, "CBD") in the center of town, with secondary suburban development surrounding this
denser core business area. However, government cannot force or require convergence —
they can only help create conditions within which convergence is likely to occur over time.
There are plenty of decaying and largely forgotten central business districts in small towns,
where development and markets simply went elsewhere, despite the good intentions of city
planners. There are also examples of fragmented, random and haphazard development,
where one glance around town will tell you there is no single theme or central point of focus
for the city that is effective in driving energy and activity.

Regional Convergence

In a regional economy there is more “convergence” than “divergence” when the sum total of
business activity, consumer spending and revenues for the cities or communities included
exceeds the value of how each individual city would perform operating in isolation. In other
words, when a regional economy is said to have more “convergence” than “divergence” it has
already developed in a manner where the cities and industries are able to complement and
support one another, creating greater efficiencies for the region.

Economic regions that have discovered the secret of convergence tend to work well together
in planning broad economic development strategies that will help advance the entire region
rather than only one city or an isolated industry. Just like in the example of the city, to
promote and work towards convergence, an economic region needs to have one or two
major focal points from which to define and market itself in competition with other economic
regions. This requires research, collaboration and joint decision making among leaders and
stakeholders from each community, who are committed to regional economic development
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that will eventually benefit every city by helping the entire area to succeed as opposed to
merely their own local town or city. Otherwise, an economic region is nothing more than a
collection of various cities that happen to be located next to one another, each operating
independently in competition with each other (generally supporting a situation of “economic
divergence”).

Examples of Regional Convergence: Seattle, Eastside and South King County

The three economic “regions” in King County that have achieved a situation of greater
economic convergence than divergence through joint economic development in recent years
and decades include Seattle, the Eastside and South King County. Seattle’'s economy is
oriented around it's revitalized downtown CBD, major corporate headquarters and
government facilities. The Eastside specializes in retail and high-tech computer-related
services.  The South King County area has developed into one of the largest
manufacturing/distribution corridors on the West Coast.
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Conclusions

1. North King County has not yet emerged as an economic community, as has the Eastside,
South King County and City of Seattle. This North King County economic development effort
clearly provides the economic research findings to help develop a viable local economic
community among the five cities of Bothell, Kenmore, Lake Forest Park, Shoreline and
Woodinville.

2. The vision, leadership and implementation of this will result in the emergence of an
economic area that has the potential of becoming as prominent as the larger established
communities of the Eastside, South King County and Seattle. North King County can be
viewed as being in a state of transition from a general suburban area to one that has its own
distinct economic composition.

3. The economic theory of convergence and divergence will be critical to understand and
apply in the economic development of this area. Basically, regional development will come
out of the convergence of the 5 cities that comprise the area, their major employment
centers, community retail and big box stores. This convergence has the potential of drawing
additional retail sales beyond North King County as well as even more effectively capturing
local spending. Convergence around the major employment centers such as the larger
manufacturing firms will entail drawing from an employment base not only within North King
County but throughout the surrounding cities of King and Snohomish Counties. While the
employment and retail sales are being more tightly clustered and pooled within the North
King County communities, a divergence effect will also be taking place in the stream of goods
and services that will be increasingly exported to other regions in all directions, to points in
Washington State, out-of-state and even internationally.

4. At this point the business community is largely represented by small employers, however
these employers have considerable expectations for growth in sales and jobs in the near-
term. What is most important to note is that the leadership within the employment centers
live within the North King County area. Hebert Research has proven in its other studies that
as the CEOs, leaders and corporate directors go, so go their organizations. Company
headquarters have been known to shift to areas more convenient to the places of residence
of the management.
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5. The quality and future priorities of K-12 and higher education are essential to providing the
employment base within the region. There is an orthogonal relationship between investment
in quality education and the ability of an economic region to compete for a highly skilled
workforce. The strategic alignment with educational institutions and high-tech/bio-tech
employers is absolutely essential.

6. The North King County economic region has already demonstrated its ability to compete,
which was clearly illustrated in the survey findings. The key will be to maintain these
competitive variables and build on the existing strengths while improving in weaker areas.
The top rated areas of competitiveness include 1) a desirable place to live, 2) quality K-12
schools, 3) variety of local retail, restaurants and services, and 4) convenience of getting to
major urban centers like Seattle, Bellevue or Everett. In each of these factors North King
County was ranked very high in comparison to other areas.

7. Based on the research and analysis that was conducted, the research team arrived at the
following conclusions about the five industry categories examined in this report:

Services Sector

As the largest industry, services is expected to continue its growth driven by national
trends that show conspicuous consumption being replaced by the priorities of time,
expertise and special knowledge that are the fundamental variables of this sector.

Finance/Insurance/Real Estate

Further growth within the financial-related industries will require a skilled local workforce
that North King County already provides. Increasingly, the finance and insurance sectors
have been attracted to communities that have this employment base. This is clearly an
inherent strength of North King County, which bodes well for meeting the needs of
financial businesses as they keep pace with the growth of the local economy.

Manufacturing

There have been a lot of economic “prophets” that have stated the location of
manufacturing is all about finding the lowest labor costs possible. These economic cost-
driven models have not been sustainable over the long-term in the greater Seattle area.
What has worked well is attracting and retaining manufacturers that are increasingly
developing innovative new technologies and products requiring skilled labor, capital
investment and the application of cutting-edge technology. These types of employers
are able to command higher prices for products from their positions of leadership and
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innovation within their respective industries, often protected initially by patents and
trademarks for their new inventions and processes. Specifically, North King County has
demonstrated its ability to compete in the biotech and high-tech manufacturing sectors.
Amgen and Icos are good examples of these corporate leaders.

Retail-Wholesale

Mall shopping has been declining on a national basis in recent years. One of the
emerging trends in retail is in the area of greater efficiencies within the large retail "box
store” concepts, which do not have to be sited in a regional mall and offer a major draw
area as a regional destination for shoppers. The Costco warehouse concept and Home
Depot are examples in the general merchandise and home improvement categories.
The major highway transportation corridors of I-5, 1-405, Highway 99 and 522 are
essential for the attraction of these 21 Century venues.

“Community retail” is also important for North King County, which operates largely on the
basis of selection and convenience for local shoppers, helping to capture local spending
that might otherwise leave the area for larger mall shopping choices. Community retail
clusters are expected to have increased growth in the future, particularly from the higher
household incomes and growing local employment base that is actually larger than the
number of households.

Construction

Construction is an important industry in North King County, offering relatively high wage
jobs and business activity that supports other industries such as wholesale and retail (i.e.
tools and building materials). North King County construction firms actually over-index
the region in their business activity. This points to the presence of a number of
independent specialty contractors who recognize the growing construction and
homeowner repair market that is driven by the segment of middle to upper-middle class
North King County homeowners living in older homes.

Transportation/Utilities/Public Sector

Lack of transportation accessibility and traffic congestion are problems throughout the
Puget Sound area. Fortunately, North King County has a competitive advantage among
the congested King County cities with its available public transportation system.
Furthermore, it has a diversity of major transportation corridors including I-5, 1-405 and
Highways 99 and 522. There is no question that the existing transportation corridors
need to be expanded to support a sustainable long-term economic development
process. Furthermore, by expanding these corridors, this will reduce the impacts on
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secondary roads and arterials, which increases retail demand by optimizing the capacity
of the transportation system to move more shoppers per hour and avoid delays in travel.
Transportation is of course only one of the major areas of infrastructure. Significant public
sector funding will be required in the future to expand the current North King County
infrastructure including roads and highways, public utilities as well as educational facilities
and resources. North King County will need to begin to work together to advance their
common interests and goals for funding sources to help make these investments
happen.

8. In creating economic development strategies, emphasis should be placed on preserving
the unique character and existing assets of each North King County city. This includes
appreciating the input and needs of the existing employers. In the verbatim comments and
the moderate ratings for local government efforts recorded in the survey, it was apparent that
local employers often do not feel their perspectives and needs are adequately understood by
planners and civic leaders. While there needs to be discussion about how to attract new
businesses to the area, economic development needs to ensure that the existing employers
are provided with the accessibility, infrastructure, parking, visibility and regulatory environment
they need to successfully compete in the region. To create the most livable and sustainable
communities, new retail and service establishments should be targeted with the goal of
complementing the current mix within each city and helping the entire retail sector to be
more competitive.
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WOODINVILLE MISSION STATEMENT

Council, staff, Boards and Commissions honor our commitment to serve the Woodinville community by:

Providing customer service that is:
Efficient - Personalized - Consistent - Responsive -Educational

Encouraging partnerships with:
Citizens - Neighborhoods - Business communities - Educational and social networks

Protecting and enhancing:
Quality of life - public health, safety and welfare - natural and built environment - spirit of
neighborhood character

Balancing:
Public expectations and resources - Economic well-being and environmental protection - individual

and community interests
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WOODINVILLE VISION STATEMENT

Woodinville is a safe, friendly, family-oriented community that supports a successful balance of
neighborhoods, parks and recreation, tourism and business. We have preserved our Northwest
woodland character, our open space, and our clean environment. We have enhanced our ability to
move freely throughout the community by all modes of travel. Woodinville is a pleasant place in
which to live, work, play, and visit, with a compact, inviting downtown that is attractive and functional.
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2005-2006 CITY COUNCIL GOALS & OBJECTIVES

CENTRAL GOAL

Establish goals for the City that rest firmly on the foundation of the Comprehensive Plan,
that support the City's Vision and Mission Statements, and that are implemented using the
City's Guiding Principles.

Objectives:
Revisit Vision Statement, Mission Statement, and Guiding Principles on an annual basis.

Review Guiding Principles and include expression of commitment to staff.

I. LAND USE GOAL

ESTABLISH LAND USE PATTERNS AND GUIDE POPULATION GROWTH IN A MANNER THAT
MAINTAINS OR IMPROVES WOODINVILLE'S QUALITY OF LIFE, ENVIRONMENTAL
ATTRIBUTES, AND NORTHWEST WOODLAND CHARACTER. CONTINUE TO PLAN, REFINE,
AND DEFINE THE DEVELOPMENT CHARACTERISTICS OF WOODINVILLE THROUGH MASTER
AND SUB-AREA PLANNING.

A. Adopt Downtown Little Bear Creek Master Plan (Community Development)
1. Regulatory update (2005)

2. Initial Implementation (2005)

a. Conduct implementation studies as directed by City Council

b. Conduct a downtown parking study (2005)

B. Complete City-wide Strategic Visioning Plan (Community Development )
1. Consultant Selection (January, 2005)

2. Plan Development (April, 2005)

3. Plan Adoption (September/2005)

C. Complete an Economic Development Study (Community Development)
1. Assure economic development study and strategic visioning plan are coordinated
2. Assure other anticipated sub-area plans are considered, especially Tourist District Plan Update

D. North Gateway Subarea/Master Planning (Community Development)
1. Grace Annexation: Determine whether to proceed with any sections of Grace (2005)
2. North Industrial Subarea Plan (2006)

E.Valley Gateway Subarea/Master Planning (Community Development)
1. Tourist District Master Plan Update (2005)

a. Coordinate work plan with Tourism Task Force and task group with participation
2. Northwest Gateway (2006)

3. Valley Industrial (2007)
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Il. HOUSING GOAL

PRESERVE EXISTING HOUSING AND NEIGHBORHOODS, AND PROVIDE A DIVERSITY OF
HOUSING TYPES THAT PROMOTES HOUSING OPPORTUNITIES FOR ALL ECONOMIC
SEGMENTS OF THE CITY’'S POPULATION .

A. Assure a variety of housing options and types are addressed in deliberations of the
Downtown Master Plan (Community Development, 2005)

B. Continue study of Transit Oriented Housing Development for Woodinville (Community
Development 2005)

1. Analyze impacts on Downtown-LBC Corridor Master Plan elements

2. Compare against alternatives to achieve affordable housing (Planning Commission)

C. Review conditional/temporary use permitting process for homeless
encampment/temporary housing (Community Development & Executive 2005)
1. Develop new criteria for permit process

2. Participate with ARCH in short-term preparation and long-term effort

11l. HUMAN SERVICES GOAL

PROMOTE A VARIETY OF HUMAN SERVICES THAT REFLECT AND RESPOND TO HUMAN
NEEDS OF THE COMMUNITY.

A. Conduct an assessment of service gaps left in Woodinville by King County and Seattle
budget reductions (2005, Executive, Parks & Recreation, City Council)

1. Remain plugged into regional decision-making that may impact area service provision (Ongoing)
a. Explore interest in sub-regional options is regional safety net weakens (Ongoing)

b. Mayor to send letter of concern to ARCH cities (2005)

B. Conduct an assessment of Woodinville’s ability to meet its human service needs
through traditional means of investing in providers and more creative means of direct or
procured services delivered in Community Center buildings. (2005, Executive, Parks &
Recreation)

1. Report on first year outcome of City-based English As Second Language (ESL) program. (Parks &
Recreation 2005)

2. Evaluate potential, cost effective, in-house or contracted human services that could be offered at
Community Center. (Parks & Recreation — Executive 2005)

3. Include Human Service delivery analysis of Tent City 4 to determine if other needs exist (Executive,
2005)
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IV. ECONOMIC DEVELOPMENT GOAL

TAKE A POSITIVE PARTNERSHIP ROLE IN RETAINING AND ENHANCING THE EXISTING
DIVERSE AND VITAL ECONOMIC BASE IN THE CITY.

A. Assure that economic diversity and opportunity are addressed in the Downtown/Little
Bear Creek Corridor Master Plan, toward creating an economically balanced community.
(Community Development 2005)

B. Continue to collaborate with the Tourism Task Force (Community Development Executive,
ongoing)

C . Develop Downtown linkage - cooperate with Tourist District Master Plan and Tourism
Task Force to make sure economic development goals are closely coordinated so areas
give each other customers.

D. Review options to secure economic development assistance via employee, shared
employee, consultant or public agency, such as the Seattle/King County Economic
Development Council and Puget Sound Regional Council.

E. Continue to evaluate multi-agency opportunities such as Redmond Tourism Initiative.

F. Complete an Economic Development Study (Community Development)
1. Coordinate with Strategic Visioning Plan.
2. Coordinate with Tourist District Master Plan update.

V. PARKS, RECREATION, AND OPEN SPACE GOAL

PROVIDE QUALITY PARKS, OPEN SPACE, PLUS ADEQUATE AND ENRICHING RECREATIONAL
ACTIVITIES FOR WOODINVILLE'S CITIZENS AND VISITORS.

A. Study and design Civic Center parking, field and interim improvements identified as
priorities by CIP process. (Parks & Recreation)

1. Consultant/designer under contract by end of 2004;

a. Design input and policy decisions to Council July, 2005)

2. Financing draft plan to City Council (May, 2005)

B. Continue to investigate opportunities to land bank key parcels for future planned parks
& facilities. (Parks & Recreation, ongoing)

1. Recommend types of property and areas of need as implementation task of PRO Plan (2005)
2. Staff and agent analyze key GIS, critical area data and agency comprehensive plans to inform this
process ( Public Works, Parks & Recreation, Executive)

a. Work with property acquisition specialist to acquire available parcels

3. Assist the Council in developing neighborhood land banking opportunities.

4. |dentify system deficiencies

a. Analyze key parcels

b. improve pedestrian circulation

c. provide views
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d. increase neighborhood parks
e. protect open space
f. preserve neighborhood character

C. Formalize Small Neighborhood Action (Parks) Project (SNAP) Program (Parks &
Recreation)

1. Develop neighborhood application & Commission recommendation process

2. Coordinate public outreach for park SNAP projects.

D. Assist the Council in implementing the DTLBCMP Park Elements. (Parks & Recreation)
1. Review zoning and ordinance changes needed to realize Council vision.

2. Collaborate with Community Development Department to draft potential development incentive
packages.

3. Study methods for reducing the City’s share of investment in the park elements.

4. Explore “festival street” concept

E. Assist the Council in expanding the use of the Woodinville Community Center through
development and implementation of a Business Plan. (Parks & Recreation)

1. Coordinate Business Plan with Interim Improvements for Sustainable Growth

2. Expand teen offerings

3. Improve Outdoor Basketball Court

4. Create Facility Rental Marketing Tools to Support Interim Improvements.

F. Coordination implementation of online registration through E-Gov system for
Myparksandrec.com (Parks and Recreation, Executive)

G . Continue promotion of public art through the Public Art Advisory Committee.

V1. COMMUNITY DESIGN GOAL

PROMOTE A VISUALLY COHESIVE COMMUNITY THAT PRESERVES AND ENHANCES THE NORTHWEST
WOODLAND CHARACTER, THE HERITAGE OF WOODINVILLE, AND CREATES A HUMAN SCALE, PEDESTRIAN
FRIENDLY ENVIRONMENT IN ITS COMMUNITY DESIGN.

A. Develop design and streetscape standards for approved Downtown/Little Bear Creek
Corridor Master Plan. (2005, Community Development)
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VII. TRANSPORTATION GOAL

ESTABLISH AND MAINTAIN A TRANSPORTATION SYSTEM THAT SUPPORTS THE LAND USE
PLAN AND INCORPORATES TRANSPORTATION/LAND USE LINKAGES.

A. Adopt a Non-motorized Transportation Plan (Public Works, Parks & Recreation, 2005)
1. Review and identify funding strategy
2. Develop early-action, quick turnaround, small projects to connect areas.

B. Evaluate Citywide traffic circulation planning

1. Develop new Concurrency Ordinance (2005, Public Works)

2. Evaluate and model CIP's to assist City Council in identifying tentative priority and schedule. (2005,
Public Works)

3. Review feasibility of AM peak modeling to help identify potential relief projects in selected areas

4. Continue to develop use of modeling to educate public and to assist in project priority selection.

VIIl. CAPITAL FACILITIES GOAL

ENHANCE THE QUALITY OF LIFE IN WOODINVILLE THROUGH THE PLANNED AND
COORDINATED PROVISION OF PUBLIC AND PRIVATE CAPITAL FACILITIES.

A. Develop a review of Capital Improvement Plan (CIP) methodology for City Council
discussion and direction (Executive January, 2005)

B. Develop a set of criteria for investment in downtown grid roads (Executive, Public Works,
January 2005)

C. Review potential funding CIP streams and borrowing opportunities to give City Council
its options to incur non-voted and voted debt to achieve capital projects (Executive
Administrative Services, May, 2005)

D. Analyze Utility Tax flexibility as a CIP funding source and determine whether utilization
should sunset with current projects, should be expanded to city-wide capital, should be
used as a fund source for debt service or should be used for operating costs . (Executive,
Administrative Services, May, 2005)

E. Review existing CIP Projects and analyze current trends in construction pricing. Re-
evaluate currently funded and proposed projects to update project cost estimates.
(Executive, Public Works, P&R, March 2005)
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IX. UTILITIES GOAL
ENHANCE THE EFFICIENCY AND QUALITY OF SERVICE FROM PUBLIC AND PRIVATE UTILITY PROVIDERS
THROUGH THE COORDINATION OF UTILITY, LAND USE, AND TRANSPORTATION PLANNING.

A. Participate in the Woodinville Water District Comprehensive Plan process. Analyze
opportunities and threats to City policy trajectories (Public Works, 2005)

B. Analyze potential for right of way user impact fees for reducing life of pavement.
(Analyze 2005, Implement 2006, Public Works )

X. ENVIRONMENT GOAL

CREATE A COMMUNITY THAT REDUCES WASTE STREAM, PROMOTES ENERGY
CONSERVATION, PRESERVES AND ENHANCES AQUATIC AND WILDLIFE HABITAT, PROTECTS
AND IMPROVES WATER QUALITY, AND PROTECTS THE PUBLIC FROM NATURAL HAZARDS.

A. Remain an active partner in the WRIA Region 8 effort to develop, fund and implement
early action strategies. (Community Development, City Council, Ongoing)

B. Work collaboratively through WRIA 8 with NMFS, State, tri-county and other public and
private partners to develop a recovery plan for Puget Sound Chinook salmon. (Ongoing,
Community Development)

1. Work with Council, Commissions and Salmon Task Force to review and respond to the WRIA 8
Draft Salmon Conservation Plan. (Community Development, Public Works, Executive)

2. Evaluate current mapping of Critical Aquifer Recharge Areas (CARA) in Woodinville and determine
need for additional study and mapping, including identification of any fuel storage tanks (Community
Development, Public Works

a. Consider policy to ban fuel storage tanks in CARA's.

X1. BUDGET

SUPPORT THE PROGRAMS AND SERVICES OF WOODINVILLE WITH WELL-CONCEIVED
BUDGET POLICIES.

A. Conduct a strategic budgeting review process & develop a strategic budgeting plan.
(Admin Services/Finance, 2005)
1. Use study to inform on sustainability of overall staffing levels

B. Analyze and develop a response strategy to streamlined sales tax initiative. (Finance,
2005-2006)

C. Conduct an analysis of new City structures constructed since incorporation and
determine whether there is an unfunded liability for system repair and replacement.

D. Conduct an analysis of the Equipment Replacement Fund and the replacement set-
aside methodology to determine whether replacement is properly reserved and funded.
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E. Conduct an analysis of inter-fund charges and overhead to make sure that capital,
enterprise and other funds are fairly compensating the Current Expense Fund for services
received.

F. Conduct a financial analysis of future pay and benefit projected costs, highlighting
significant trends, and bring a comprehensive assessment to the City Council of a Total
Compensation approach to employee compensation. ( £xec Admin, June, 2005)

G. Prepare a briefing for the Finance Committee and City Council on the 2006 changes in
public sector accounting requirements, including any recommended adjustments to the
biennial budget, and other areas (Admin, June, 2005)

XIl. OPERATIONS

CONTINUE TO DEFINE, IMPROVE, AND ENHANCE THE OPERATIONAL AND SERVICE-LEVEL
ENVIRONMENT OF WOODINVILLE.

A. Conduct study of development services departments to identify systemic changes and
improvements and to inform about right staffing levels (Executive, 2005)
1. Analyze option of enterprise fund for Permit Center

B. Review effectiveness, development and enhancement of communications with citizens.
(Executive)

1. Proactively tell positive City story; address topical community issues through communications
programs (Ongoing)

2. Develop Government Access Channel television Implementation Plan (2005)

C. Continue to facilitate meaningful interaction among our citizens. (Executive, Ongoing)

1. Examine methods to have quicker, lower maintenance, high-contact interactions with citizens.

2. Increase Council and Commission member patrticipation in city and community events and public
outreach.

3. Launch simple electronic distribution of City information (e-alerts)

D. Use surveys and other methods to determine levels of citizen understanding of City
programs and projects. (Ongoing Executive)

1. Review options for statistically valid surveys including means other than telephone due to refusals
and diminishing number of land lines (Executive, Ongoing)

2. Continue to develop multi-lingual options and outreach (i.e. brochures, web, recordings, language
banks)

E. Continuous improvement of Emergency Management capabilities. (Ongoing Emergency
Manager)
1. Participate in King County Region 6 Emergency Management Exercise,

F. Support sustainable growth of Community Center Operations within the budget and
service level prioritization process.

G. Implement IT Strategic Plan. ( Executive, 2005)
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1. Discuss and prioritize IT Strategic Plan initiatives

a. Determine in-house vs. out-sourced solutions.

2. Develop and adopt a program to coordinate information storage and maintenance between
departments.

3. Develop and adopt a decision-making process for technology acquisition and oversight.

a. Evaluate the impact of technology purchases on existing operations and maintenance.

b. Establish defined performance measures and post-implementation review.

c. Review business practices to justify IT purchases to avoid costly customization.

4. Finalize and test emergency operations procedures.

5. Continue to enforce hardware, software and data standards and naming conventions.

6. Continue to identify and eliminate redundant databases and processes.

7. Consider a separate replacement fund for server and network infrastructure during the bi-annual
budget review to ensure that upgrades continue to be a planned process rather than a reactive event.

XIll. REGULATORY

CONTINUE TO DEFINE, IMPROVE, AND ENHANCE THE REGULATORY ENVIRONMENT OF
WOODINVILLE.

A. Conduct study of Development Services to determine best practices and best staffing
configuration. (Executive, 2005)

B. Examine feasibility of disguised cell towers. (Community Development)

C. Review options to have compatibility with adjacent jurisdictions. (Community
Development, Ongoing)

D. Sign Code: Develop sign code update program and study options with Planning
Commiission and City Council, including: (Community Development)

1. Billboard Amortization: Further analysis and fiscal analysis

2. A Board Signs: Analyze options for use; present Report to City Council (2005)

3. Complete review of subdivision signs in Right-of-Way
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XIV. REGIONAL/INTERLOCAL

MAINTAIN AN ACTIVE POSTURE ON REGIONAL ISSUES AFFECTING WOODINVILLE AND
REPRESENT THE INTERESTS OF WOODINVILLE ON AGENCY INTERACTIONS AND SERVICES
WITHIN WOODINVILLE.

A. Brightwater Regional Wastewater Facility (Executive Parks & Recreation, Community
Development)
1. Permit review and mitigation plan.

B. Be an active participant in the Parks & Recreation Service Area study to resolve area
aquatics needs. (Parks & Recreation)

C. Be an active participant in response to jail, court, and solid waste service provision
issues. (Executive, Police & Administrative Services, Ongoing)

D. Be active in the development of partnership options to meet the service gap in playing
fields . (Parks & Recreation, Ongoing,)

COMPREHENSIVE PLAN
— CHAPTER 6, ECONOMIC DEVELOPMENT ELEMENT

6.1 Introduction

The City of Woodinville has evolved from a rural crossroads into a modern urban area with a high
quality of life. The vision of future economic development rests on the continuing health and
diversity of commercial, industrial, and residential activity. During the past two decades, the
Eastside area has experienced rapid growth. With the Growth Management Act and an increase in
development, Woodinville has experienced a transformation from quasi-rural to an urbanized area
with a vibrant downtown core.

Woodinville's current economic base is more diverse than that in typical urban areas. The retail
base for Woodinville serves area residents and includes some regional, specialized retail, and
regional tourist attractions. The industrial areas of Woodinville serve a wide variety of firms.
Tourism and associated businesses have grown since incorporation and is a larger portion of the
economic base. These areas continue to evolve. Destination sites include wineries, restaurants,
hotels, and other support businesses. During the 1990's, the City of Woodinville experienced a
period of rapid development. Some downtown parcels were consolidated and developed into a
regional retail center. The northern and valley industrial areas have seen considerable
development.

The Planning Commission, in developing this Element, recognizes the importance of several
factors to the economic future of the City as follows:

a. Preserving industrial and commercial land,
b. Encouraging high-quality industrial and commercial development (including flex-tech),

c. Planning for infrastructure improvements to meet the desired economic viability of the
community,
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d. Focusing attention on future mixed-use development and redevelopment,

e. Promoting high-quality retail base,

f. Promoting the tourist and recreation based industries in Woodinville, and

g. Encouraging a range of quality residential options.

The following goals, policies, and implementation strategies represent a conscious compromise
between an aggressive economic growth strategy and a policy of non-intervention by the City. The
City's economic development philosophy is to continue the balance and diversity that currently
exists between industrial, commercial and residential activities. This strategy also recognizes the
specialized needs of the downtown, tourist areas, and industrial areas to develop their highest
potential consistent with Woodinville's quality of life.

6.2 Goals and Policies

GOAL ED-1: To take a positive, partnership role in retaining and enhancing the existing
diverse and vital economic base in the City by assisting existing firms and welcoming new
firms that will enhance the quality of the economic base.

Policies

ED-1.1 Maintain and enhance the existing level of industrial development which may allow a
mixture of business and employment opportunities.

ED-1.2 Provide assistance to the public, applicants, and developers through an efficient and
economical permitting process as a means of enhancing the City's goal for quality
customer service.

ED-1.3 Offer a menu of incentives for businesses to develop or expand in a manner
consistent with the goals and policies of the Comprehensive Plan.

ED-1.4 Plan for infrastructure to:

1. Accommodate redevelopment, infill development, and new development,

2. Mitigate the adverse impacts of such development, and

3. Meet or maintain level of service standards in both residential and non-residential
areas.

ED-1.5 Take full advantage of local, County, State, Federal, and private organizations with
marketing resources, programs, grants, and other information aimed at enhancing
economic development planning and other activities.

ED-1.6 Encourage effective combinations of public and private transportation to facilitate work
and shopping trips to and from Woodinville's businesses and residential areas.

ED-1.7 Stimulate effective dialogue between the business community and the City of
Woodinville's plans, programs, policies, and regulations.

ED-1.8 Support our economic development goals and policies through cooperation with the
private sector on public/private projects.

ED-1.9 Provide flexible standards which allow businesses to expand, grow, diversify and
redevelop by promoting infill at appropriate sites.
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ED-1.10  Encourage additional infrastructure to meet technological needs that provides state of
the art quality of service and current trends in business technology needs.

ED-1.11  Cooperate with educational institutions to make quality educational opportunities
available to the community.

GOAL ED-2: To maintain a quality environment, recognizing that this is one of
Woodinville’s most important assets in attracting economic activity.

Policies

ED-2.1 Insure that the implementation of the Economic Development Goals, Policies and
Strategies reflect the Community's vision of Woodinville.

ED-2.2 Protect the beauty of the natural environment to maintain a community where
residents want to live and work.

ED-2.3 Encourage continued high-quality housing for a mix of income levels, recognizing that
availability of a mix of housing is closely related to the quality and quantity of
businesses and the job base.

ED-2.4 Encourage a balance of quality residential areas and employment opportunities within
the City to minimize commute distances and maintain a high level of well-paying jobs.

ED-2.5 Improve the aesthetics and site designs of existing City-owned non-residential
developments through landscaping and urban design principles.

ED-2.6 Evaluate incentives for the private sector to improve the aesthetics of existing non-

residential sites.

GOAL ED-3: To address the potential increasing shortage of commercial and industrial
land within the City’s current boundaries.

Policies

ED-3.1 Maintain a current inventory of available land for non-residential redevelopment and
new development, and carefully assess the most appropriate zoning category based
on future employment needs consistent with the community vision and character.

ED-3.2 Increase the intensity of commercial and industrial areas by encouraging
redevelopment and infill development.

ED-3.3 Preserve the amount of land in the Comprehensive Plan designated for commercial

and industrial development.

GOAL ED-4: To recognize and support the commercial districts within the City.

Policies
ED-4.1 Build on Woodinville's strengths in regional tourism and recreation by linking these
areas with other parts of the community.
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ED-4.2 Encourage the non-residential areas abutting the freeways, highways, arterials, and

railways to present a more aesthetically appealing image of the community.

ED-4.3 Develop programs and projects which encourage a healthy, vibrant business

community and set priorities for capital facilities, such as a downtown master plan,
and Little Bear Creek corridor plan.

ED-4.4 Continue to monitor and refine, as necessary, programs and projects which,

encourage a healthy, vibrant business community. These programs and projects
include: General Business, Commercial, Industrial & Multi-family (as commercial real
estate) design principles and guidelines, and tourist district master plan.

GOAL ED-5: To coordinate with other jurisdictions to ensure regionally sound economic

development.
Policies
ED-5.1 Participate in regional planning efforts to develop strategies that promote economic
diversification.
ED 5.2 Study and identify Woodinville's role in the regional economy to understand our

impact to other jurisdictions.

ED-5.3 Cooperate with other jurisdictions to identify and plan common

infrastructure needed for economic development.

6.3 Implementation Strategies and Monitoring

1.

6.

Identify the firms that support regional job base and that offer economic stability. (Implements
ED-1.1 &5.1)

Maintain, monitor and create, as necessary, design and development regulations to improve
and maintain the appearance of commercial and industrial areas and buffer them from
residential areas. (Implements ED-1.1 & ED-4.2)

Maintain adequate staffing, which facilitates all land use, environmental, and building permits
and approval processes in a timely manner. (Implements ED-1.2)

Create and monitor a process to maximize funding resources for the community. (Implements
ED-1.3)

Work regularly with the local Chamber of Commerce, Downtown Association, and other
business groups, Seattle-King County and Snohomish Economic Development Councils,
private and public utilities as well as Community, Trade and Economic Development
(Washington State), and other cities to identify firms and/or industries consistent with a viable
economy and quality of life in Woodinville. (Implements ED-1.1, 1.4 & 1.7)

Review City's parking requirements to ensure they meet current and reasonable industry
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standards. (Implements ED-1.8)

7. Create an outreach program that reviews the goals, policies, plans and implementation actions
of the City to ensure input from citizens, local business and real estate communities.
(Implements ED-1.2 & 1.8)

8. Develop and maintain working documents of land use inventories to monitor the amount of
land available and potentially available for development and redevelopment. (Implements ED-
3.1,1.1&3.3)

9. Draw on resources from organizations, groups, and/or agencies to assist with the City's
effectiveness to increase the development, redevelopment, and rehabilitation potential of
economic development. (Implements ED-3.2)

10. Identify opportunities for siting shared parking and other amenities for workers and residents.
(Implements ED-3.2 & 3.3)

11. Provide outreach programs to the community that offer opportunities to identify any obstacles
for redevelopment of commercial and industrial properties. (Implements ED-1.1, 1.2 & 3.2)

12. Continue to provide mechanisms to encourage development and redevelopment on smaller
parcels that have environmental constraints without endangering environmentally sensitive
areas (i.e,, TDRs land banking, off-site mitigation). (Implements ED-1.4 & 3.2)

13. Continue to review and update land use design and zoning regulations to allow flexibility in
development that encourages higher densities, mixed uses, innovative approaches to land
assembly, utilization, redevelopment, in-fill development, and rehabilitation of significant or
economically viable buildings. (Implements ED-1.2, 1.4 & 3.2)

14. Develop and maintain, as required, area specific plans and infrastructure plans to encourage
commercial and industrial development without time-consuming, expansive, and piecemeal
development. (Implements ED-1.4, 1.5 & 4)

15. Cooperate with local business organizations and owners and operators of tourist attractions to
develop signage coordinated with maps that can be available and distributed locally and
within the region to visitor industry information outlets. (Implements ED-4.1)

16. Cooperate with local business organizations and tourist attraction owners and operators to
organize, promote, coordinate, and publicize celebrations, festivals, etc., to stimulate local
visitor industries. (Implements ED-4.1)

17. Consider and support innovative transportation and other techniques to minimize or mitigate
impacts on local businesses and residents during times of and in areas of intense visitor
impact. (Implements ED-4.1)

18. Cooperate with local business organizations and tourist attraction owners and operators to
examine the feasibility of a transit system to tie together tourist and other areas with
appropriate business concentrations. (Implements ED-4.1)
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19.

20.

21.

22.

Develop a Downtown Master Plan that may contain the following economic aspects:
(Implements ED-4.3)

a. A market analysis that depicts current conditions, opportunities, and constraints,

b. A strategy(ies) for retaining and augmenting downtown Woodinville's economic vitality and
encourage retention and recruitment of business,

c. Develop a cohesive design strategy for downtown,

d. Traffic analysis to monitor grid street and other improvements and identify other possible
improvements, (Implements ED-1.5) and

e. Analyze opportunities for public investment in public amenities and infrastructure.
(Implements ED-1.5)
Develop a Little Bear Creek Master Plan. (Implements ED-4.3)

Cooperate with other jurisdictions by participating in regional committees, meetings, and
projects. (Implements ED-6.4)

Develop a Citywide Economic Development Plan that may contain the following economic
aspects:

a. Survey the Woodinville business community directly to discover detailed characteristics
about the existing businesses and determine in an anonymous way their problem areas and
their suggestions for improvement,

b. Survey the households in the market area within and outside of the City of Woodinville to
ascertain where they typically shop, what would keep them shopping here, what products
they are buying, and opinions about local businesses,

c. Build understanding and support between the local businesses and residential community
and involve the business and development community in formulating a strategy for
improving the local economy,

d. Maintain close contact and coordination with local business and property owner
organizations, city’s decision-makers, staff and other key community leaders,

e. Have a significant public information/public relations/advertising component that would be
provided by a firm that specializes in this set of actions,

f. Develop a market analysis that depicts current conditions, opportunities, and constraints,

g. Develop a strategy or strategies for retaining and augmenting Woodinville's economic vitality
and encourage retention and recruitment of businesses,

h. Develop a cohesive design strategy for Woodinville.

.. Develop a traffic analysis to monitor grid street and other improvements and identify other
possible improvements,

J. Analyze opportunities for public investment in public amenities and infrastructure, and

k. Create a menu of incentives for businesses to develop or expand in a manner consistent
with the Citywide Economic Development Plan
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ITEMS REQUESTED IN CITY'S ECONOMIC DEVELOPMENT PLAN RFP

 Identification of the City's short- and long-term economic development opportunities

« Identification of strategic goals and actions the City can take to:
o Retain and help grow the City's existing businesses
o Encourage and attract new business and employment opportunities in the City
o Encourage balanced and sustainable growth
o Link and integrate the downtown to the City's other commercial areas
o Grow the City's tourism industry and its direct economic impact to the City
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DOWNTOWN AND LITTLE BEAR CREEK CORRIDOR
MASTER PLAN SUMMARY

The text that follows Is taken directly from the Downtown and Little Bear Creek Corridor Master Plan
(Planning Commission Recommended Draft: January, 2004). The Recommendation and
Implementation Strategies from that report are brought forward to the Task Fore as a condensed
version of the key actions proposed in the report. This information is presented solely for Task Force
meeting discussions. The January 2004 draft presents supporting documentation and more context
and rationale for the recommendations.

Key Features Proposed for the Downtown Core

e New pedestrian-oriented retail street as an extension of Garden Way between 175" Street
and 171° Street,

e New grid road extensions to improve traffic flow,

e Additional road connections in “traffic circulation improvement areas” to provide additional
ways to get through downtown,

e Incentives for multi-story, mixed-use buildings with structured parking, with either retalil,
office or housing on the ground floor and housing or office uses on upper floors, to
encourage a vibrant downtown neighborhood,

e New “Park Blocks" linear open space for aesthetics, urban amenity, and environmental
quality benefits,

e A Limited height increase area to encourage the type of pedestrian-oriented development
envisioned in the Comprehensive Plan, and

e Street improvements for aesthetics and safety.

Building Heights
Recommendations

Downtown Core Area

e Base Height: Increase the base height from the present 35 feet to 39 feet, not to exceed three
floors. For example, this would allow a ground floor of retail and two floors of office or housing
(15 feet + 12 feet + 12 feet = 39 feet).

e Stepback Requirement: Require a stepback on street facing elevations for buildings over two
stories (not to exceed 28 feet).

e Downtown — Little Bear Creek Corridor Master Plan 11 Planning Commission Recommended
Draft

e Additional Incentive Potential: An additional floor (maximum of four floors, with a height not to
exceed 51"), can be obtained through the provision of one or more additional City approved
incentives. For example, this would allow a ground floor retail and three floors of office or
residential (15" + 12" + 12" +12" = 51"). The additional incentives are intended to mitigate the
impacts to the City of taller buildings and/or provide a public benefit. These can be determined at
the time of development review from an approved list in the City's development regulations or
design standards.




Downtown and Little Bear Creek Corridor Master Plan Summary

Park Blocks Overlay

e Base Height: Increase the base height from the present 35 feet to 39 feet, not to exceed three
floors. For example, this would allow a ground floor of retail and two floors of office or housing
(15 feet + 12 feet + 12 feet = 39 feet).

e Stepback Requirement: Require a stepback on street facing elevations for buildings over two
stories (not to exceed 28 feet).

e Additional Incentive Potential: An additional floor (maximum of four, with a height not to exceed
51 feet), can be obtained through the provision of one or more additional City approved
incentives. For example, this would allow a ground floor retail and three floors of office or
residential (15 feet + 12 feet + 12 feet +12 feet = 51 feet). The additional incentives are
intended to mitigate the impacts to the City of taller buildings and/or provide a public benefit.
These can be determined at the time of development review from an approved list in the City's
development regulations or design standards.

e Structured Parking Incentive: With the structured parking incentive the building could be up to five
floors in height, not to exceed 57 feet. For example, this would allow a ground floor of retail, one
floor of office and three floors of residential (15 feet + 12 feet + 10 feet +10 feet +10 feet =57
feet).

Implementation Strategies

e Review and amend the City's development regulations to establish design standards that include
incentives and procedures intended to mitigate development impacts, provide a public benefit
and encourage development that meets the goals of the Comprehensive Plan.

o Examples of incentives include features such as structured parking, public open space,
courtyards, art, water features, kiosks, weather canopies, street furniture, pedestrian,
bicycle and transit facilities, affordable housing, and exceptional design in architectural
features of structures and/or site layout.

e Review the permitted uses for the Central Business District Zone as shown in WMC 21.08, and
amend if/as required for the Downtown Core Area.

Downtown Core Residential Density

Recommendations

e Regulate residential density in the Downtown Core Area by use of the “Floor Area Ratio” (FAR)
method instead of the existing method using dwelling units per acre. Allow a FAR that results in
additional residential density and provides for flexibility in dwelling unit sizes, development cost
and price range.

Implementation Strategies

e Determine a recommended FAR after analyzing the traffic impacts on a range of FAR's using the
City's traffic model.

e Review for possible amendment, the City's existing zoning incentives shown in WMC 21.12.040,
and permitted uses shown in WMC 21.08.

e Establish design standards for quality development within the Downtown Core.
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Transit Oriented Housing Development
Recommendations

Future work on implementing a TOHD project should consider the following issues:

Site remains a Park & Ride,

Confirm feasibility of project,

Community involvement in project and design,

Adequate roadway capacity for added vehicle trips,

Adequate on-site open space appropriately designed for residents, and
Support use of floor area ratio.

Implementation Strategies

e Investigate a density increase through the use of Floor Area Ratio (FAR) to allow a TOHD,

e Analyze traffic impacts through modeling a range of housing densities with the City's
transportation model,

e Review the existing zoning incentives as shown in WMC 21.12.040 and existing uses as
shown in 21.08, and amend if required, and

e Establish design standards for development within the Downtown Core.

Little Bear Creek Corridor Land Use

Recommendations

e To enhance the flexibility of commercial uses and add to the City's limited supply of land zoned
for office uses;
e Planning Commission Recommended Draft Downtown — Little Bear Creek Corridor Master Plan
25
o0 Retain most of the uses currently permitted in the General Business (GB) zone,
o Include most uses currently permitted in the Office (O) zone, and
o Maintain the current prohibition on residential use.

Implementation Strategies

e Modify the Comprehensive Plan description of the GB designation to include the range of uses
and the inclusion of office development. Office use addresses the shortage of Office designated
property in the City,

e Amend WMC 21.08 to allow additional permitted uses with the intent of promoting flexible
compatible land use,

e Make design review more prescriptive by adopting design standards to ensure quality site and
building design,

e Study for possible revision of the existing incentives as shown in WMC 21.12.040 to assure their
appropriateness in relation to adopted recommendations, and

e Evaluate potential incentives for access to the Little Bear Creek Corridor.

Woodinville Economic Development Strategic Action Plan Page 155
Technical Annex



Downtown and Little Bear Creek Corridor Master Plan Summary

Corridor Building Height

Recommendations

Base Height: Increase the base height from the present 35 feet to 39 feet, not to exceed three
floors. For example, this would allow a ground floor of commercial or industrial and two floors of
office (15 feet + 12 feet + 12 feet = 39 feet).

Stepback Requirement: Require a stepback on street facing elevations for buildings over two
stories (not to exceed 30 feet). “Streets” does not include SR-522.

Additional Incentive Potential: An additional floor (maximum of four, with a height not to exceed
51 feet), can be obtained through the provision of one or more additional City approved
incentives. For example, this would allow a ground floor of commercial or industrial and three
floors of office (15 feet + 12 feet + 12 feet +12 feet = 51 feet). The additional incentives are
intended to mitigate the impacts to the City of taller buildings and/or provide a public benefit.
These can be determined at the time of development review from an approved list in the City's
development regulations or design standards.

Structured Parking Incentive: With the structured parking incentive, the building could be up to five
floors in height, not to exceed 60 feet. For example, this would allow five floors of office (12 feet
+ 12 feet + 12 feet +12 feet +12 feet = 60 feet).

Implementation Strategy

Review and amend the City's development regulations to establish design standards that include
incentives and procedures intended to mitigate development impacts, provide a public benefit
and encourage development that meets the goals of the Comprehensive Plan.

o Examples of incentives include features such as structured parking, public open space,
courtyards, art, water features, kiosks, weather canopies, street furniture, pedestrian,
bicycle and transit facilities, and exceptional design in architectural features of
structures and/or site layout.
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R48/0ffice Building Height

Recommendations

e Increase allowable building height from the current 45 feet up to 55 feet, subject to compliance
with existing design guidelines or new standards.

Implementation Strategy

e Review, for possible amendment, the existing design guidelines with the goal of enhancing the
ability of these measures to control development impacts and provide flexibility in design review.

Traffic Improvements

Recommendations

e Include the new street running east — west (proposed NE 174" St) on the north side of the Park
Blocks between 133" Ave and the Garden Way extension,

e New commercial development along Garden Way and other downtown commercial streets
should incorporate strong design standards to make the development pedestrian-oriented,

e The street standards should follow the “downtown street” design with pedestrian-oriented features
such as on-street parking, wide sidewalks, and corner “bulb-outs” with special pavement or
markings for pedestrian crossings, and

e In areas identified as numbered “Traffic Circulation Improvement Areas”, maintain the intent of
additional point to point road connections as described in Comprehensive Plan policies T-2.3, T-
2.10, T-2.18 and T-9.3.1(4) to improve circulation as part of future development approval.

Implementation Strategies

e Add any additional streets adopted as part of this Plan to the Comprehensive Plan 20-year list of
Capital Improvements and consider them for funding during the annual CIP process, and Review
and revise, as necessary, the City's street standards to achieve the intent of the Plan, subject to
sound engineering principles and life-safety needs.
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Street Design

Recommendations

e Revise the City's street standards to incorporate improvement schemes,

e landscaping plans for future medians and any additional street trees or landscape standards
should include input from the Parks and Recreation Commission and the Tree Board,

e Street improvement schemes should include design “themes” to be determined by the Planning
Commission based on community input, and

e New street improvement schemes should be carefully reviewed to ensure adequate emergency
access and access to businesses along the street.

Implementation Strategy

e Review and revise, as necessary, the City's street standards to achieve the intent of the Plan
subject to sound engineering principles and life-safety needs.

Rail Line Right of Way Improvements

Recommendations

e Add landscape screening to transition areas, and Add pedestrian amenities to transition areas such
as informative signs, historic markers or plaques, view points and pathways.

Implementation Strategy

e Work with railroad officials toward agreement on the recommended measures to improve the
aesthetics along railroad transition areas in the City.

Park Blocks
Recommendations

Northern Alignment (Preferred):

e Maintain the original location with a total right-of-way width of 176 feet and park area width of
108 feet. (173d Street is the south boundary and the proposed 174w Street is the north
boundary.)

e Rationale:

o Provides direct physical and visual connection with City Hall & Wilmot Park.

o Provides a centerpiece for the City.

0 Meets Park Blocks guiding principles listed in Appendix H.

o Park Blocks will merge into Woodin Creek buffer at the east end of NE 173rd.
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Southern Alignment:

e Park Blocks are shifted to the south onto Canterbury Square property so that 173 Street is the
north boundary.
e Rationale:
o Impacts one property owner, instead of several.
o Provides direct alignment with Woodin Creek buffer on the east end of the Park
Blocks. Reduces impact on existing development.

Implementation Strategy

e Use the Woodinville Zoning Code and a combination of incentives, creative financing alternatives,
impact fees, developer mitigation, grants, and public-private partnerships to acquire and create the
Park Blocks.

Civic Center Master Plan

Recommendation

e Support the adoption and implementation of the Civic Center Master Plan.
Implementation Strategy

e Civic Center improvements should be consistent with the Downtown/Little Bear Creek Corridor
Master Plan.

Little Bear Creek Master Plan

Recommendation

e Support the adoption and implementation of the Little Bear Creek Linear Park Master Plan.
Implementation Strategy

e Consider the Little Bear Creek Linear Park Master Plan during discussion of potential amendments
to land use regulations and development of design standards to implement the Downtown and
Little Bear Creek Corridor Master Plan.

e Little Bear Creek Linear Park Improvements should be consistent with the Downtown and Little
Bear Creek Corridor Master Plan.
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Non-motorized System

Recommendations

Include the pedestrian/bike system in the Plan and show connection of the system to other
neighborhoods to the Sammamish River Trail and across the river, using pedestrian and bike
bridges.

Include the pedestrian/bike system in the City's non-motorized plan, a separate plan that is being
developed by the Parks and Recreation Commission.

The pedestrian overpass should include thoughtful design and quality materials so the bridge can
serve as a symbolic “gateway” to the City.

The overpass should be constructed concurrently with sidewalk improvements along 136t
Avenue and other improvements for the Pedestrian Circulation System.

Until the overpass can be accomplished, consider the feasibility of improvements to surface
routes to improve pedestrian safety.

Siting of the overpass on the east side of SR-522 will need to be accomplished in cooperation
with any affected private property owners.

Enhancement of 132™ Avenue NE, including a new surface crossing of the railroad tracks, is the
preferred initial method of providing pedestrian/bicycle linkage between the Little Bear Creek
Corridor, downtown and the regional trail.

To provide the most direct connection between the Little Bear Creek and Regional Trail should be
a long term goal.

Implementation Strategy

Future public projects, such as parks, streets, storm water or utility improvements, should include
adjacent sections of the pedestrian/bike loop as part of overall project priority, funding, design and
construction.

Include the SR-522 pedestrian/bike overpass on future Capital Improvement Project lists to be
rated for funding prioritization as part of the standard CIP process.

Include a pedestrian and bike route crossing and connections to other trail segments in any plans
for improvements to 132" Avenue or SR-202.
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DEVELOPMENT ECONOMICS OF MIXED-USE
WITH HIGHER DENSITY

Economic Development Plan Task Force Summary

Development Economics of Mixed-Use with Higher Density

High-density, mixed-use development in the Downtown Core requires revenues from rents or
condo sales covering the cost of land and development.

More building stories require greater amounts of parking, which either requires buying more land
for surface parking, or more expensive development to include structured parking.

The costs that most affect the feasibility include building and construction costs and the type of
parking structure

(0]

(0]

Structured parking, either above or below ground, makes sense only buying more land
to accommodate more surface parking costs more than building structured parking (at
$25 to $35 per s.f. for above-ground parking; or $65 to $85 per s.f. for below-ground
parking)

Sloped parcels can sometimes provide less expensive alternatives; unfortunately, most
parcels in the Woodinville City Center are flat

Development of high-density, mixed-use development with structured parking requires
moderately higher costs, with approximate revenues in the following ranges:

(0]

Rental housing requires $1.50 per s.f. or more (per month)
= Some new construction in Bothell and Redmond are getting close to that
amount
»  Woodinville units, all at least 10 years old, currently average around $1.00 per
s.f.
» Rental market is weak currently, though prices are expected to rise next year,
for the first time in several years
Condo sales call for units priced in the range of $250 to $300 per s.f. higher
» This range is in line with Greater Eastside averages for 2004
= Similar prices targeted for Wine Village
Retail requires rental rates at $20 per s.f. (per year) or more
» Retail in Woodinville currently in this range
» Attractiveness of leasing the ground-floor of a mixed-use building (and
therefore, the rental rate) depends on the attractiveness of the location for
retail; customer access and parking; ample ceiling heights and other
considerations — sometimes these attributes are less attractive for residences
above
Office, as a cost-covering revenue source, would require rental rates at $18 per s.f.
(per year) or more
» Equivalent to Class A asking prices for suburban Eastside



Development Economics of Mixed-Use with Higher Density

» Higher than current office rates in Woodinville (reportedly $10-$12 per sf,
triple net)
» From a developer's perspective, Woodinville market is still unproven
e Understanding short-term versus long-term.
o Short-term conditions above point to market prices that are fairly close to making
mixed-use development feasible Downtown
o Longterm improvement on the conditions require strategies that foster demand for
space in Downtown

City Strategies

e A complementary set of strategies focusing on the regulatory system and public investments
targeted to both reducing costs and creating an environment that could support higher real estate
values.

o Continuing to invest in transportation improvements and public amenities will make
Downtown and the Little Bear Creek Corridor a more attractive place to live, work,
shop and play.

o Pedestrian corridors, parks access and retail amenities all fit the description of a vibrant
urban village; multifamily and mixed-use developments locate amidst such attractions.

o0 Buying parcels of land as they become available and bundling land for developers is
another such way to affect directly the feasibility of land for developers.

o Communities that have had the greatest success have fostered collaborative
relationships with the development community to identify actions mutually beneficial
to each other’s interests.
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WOODINVILLE ECONOMIC DEVELOPMENT ACTION PLAN

QUALITY OF LIFE ISSUES
July 8, 2005

This document summarizes issues related to quality of life in Woodinville. Two sources are drawn
from: the 2004 Community Opinion Survey and the Draft Park, Recreation and Open Space Plan
dated May 27, 2005.

2004 COMMUNITY OPINION SURVEY

Survey Methodology

In 2004, a request was made by the City of Woodinville to conduct an opinion survey of residents.
Proposed questions were reviewed and approved by City Council and city administrators, and the
survey was conducted by Sound Communication during the May 2004.

Using a 2004 reverse phone directory of the region, a pool of 2,218 phone numbers were drawn to
constitute the survey sample, and a total of 281 people completed a full, valid phone survey.

Current Quality of Life

Residents have a mostly positive attitude about their current quality of life in Woodinville. On a 0-10
satisfaction scale, the median score was 8, and 93% of respondents responded with 7 or higher.
When asked to describe the city in one word or phrase, most residents use positive terms, such as
“friendly,” “pleasant,” and “quaint.”

Components of quality of life rated the
highest were “a place to raise children,”

Quality of Life Components

Job and Economic Opportunities

When residents were asked to compare - I .
. R i . . Building and Design Regulations 5.79]
their quality of life with two years earlier, S —
. . Affordability of Housing in the City 4.8]]
there were mixed reviews. Only 5% : — ‘

. . Traffic Access and Circulation 4.42]
felt considerable improvement, and : : : :
28% saw some improvement. Nearly
half saw no real change, and 21%
reported decreased quality of life.

“crime and safety," and "natu ral Place to Raise Ch;ildren ; ; ; ; 8.05]
environment,” while the lowest rated | [Crime andsafety 7.50]
components were “traffic access,” | [Natural Environm:ent : : : : 7.10]
“affordable housing," and “building and Parks and Recreat‘ional Op‘portunitie‘s ‘ ‘ 6.83]
design regulations." Govemment Services ‘ 6.60]

I
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Satisfaction Rating




Quality of Life Issues

Factors that seem to harm quality of life satisfaction center on traffic congestion and related parking
problems, as well as threats to the rural, small town atmosphere that has traditionally defined
Woodinville.

Satisfaction with City Services

On a 0-10 satisfaction scale with government services, the median score was 7, with 80% of
responses coming in the 5-8 range. The specific government services that residents rated the highest
were Police, Public Information, and City Staff, while the lowest-rated were Public Transit, Affordable
Housing, and Road Maintenance/Expansion.

Downtown/Little Bear Creek Master Plan

The City's proposed Master Plan for Downtown and Little Bear Creek Corridor includes public
investment in parks, grid roads, and pedestrian connections from outlying neighborhoods to
downtown. When asked about how essential these investments are on a 0-10 scale, residents
responded with a median score of 8, with 76% responding with 6 or higher.

The proposed plan seems to mesh well with residents views on what would make downtown more
appealing.  Their top responses were “reducing traffic congestion,” “making downtown more
pedestrian-friendly,” and “bringing in new retail business,” all items covered by the plan.

While residents were mostly in agreement about the essential nature of the investments covered by
the plan, their opinions were split on whether to pursue changes in regulation that would allow taller
buildings (up to 5 stories) or more housing density downtown. While 50% of residents claimed to be
either “very willing” or “somewhat willing” to allow these kinds of development, 46% fell into the “not
very willing” or “totally against” camps.

Parks & Recreation

City residents seem to have mixed feelings about their park and recreation facilities and services. The
median response to a question regarding satisfaction with parks and recreation was a 7, but residents
saw three other factors as more important to their quality of life, and parks and recreation finished
squarely in the middle of respondents’ satisfaction with government services, coming in eighth out of
thirteen services surveyed.

Additional parks were only the third most important recreation facilities as indicated by residents; a
swimming pool and sports fields were considered more pressing needs. When asked what recreation
services are needed most, 3 out of residents’ top 4 responses centered on youth services.

Priority for Capital Improvements

The first order of business for residents seems to involve roadways. The top two responses to a
question about prioritizing capital funding were to widen existing streets and congestion points, and to
build new roads to improve current connections. After the roads, respondents turned to green space,
making various park and trail investments the third, fourth, and fifth highest priorities.
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To fund these improvements, residents rate options that would not directly impact them (increased
developer fees, no new tax) significantly higher than those that would impact them (bond measure
via increased property tax, raising the utility tax).

DRAFT PARK, RECREATION AND OPEN SPACE PLAN

The City's Park, Recreation and Open Space Plan (Pro Plan) is part of its Comprehensive Plan and 6-
year CIP. It is currently in draft form. It is reviewed for consistency with the attitudes and desires of the
people every six years.

The full draft is available at http://www.ci.woodinville.wa.us/regulations/regs-stds.asp.

The document summarizes current inventory, compares this inventory to national standards,
establishes desired additional resources based on projected population growth, and establishes
funding strategies to implement this new development.

Parks and Open Spaces

As shown in the grey columns in the tables on page 6, the City's existing level of service (ELOS) is
currently below for all the City park categories in 2004 falls below applicable NRPA or IAC
(Interagency Committee for Outdoor Recreation) standards, except for resource/open space parks.
The total parkland ELOS for all park categories is 9.66 acres per one thousand persons. The surplus
shown as resource/open space lands distorts the overall existing level of service in a category that is
entirely passive recreation

The 2010 planned level of service (PLOS) is the result of a review of various standards from sources
such as the NRPA, IAC, and public input, especially from the Parks and Recreation Commission. Based
on this PLOS, the first table indicates a need for 30.08 acres of total parkland and 3.5 additional off-
road trail miles for walking and biking by 2010.

Recreation Resources

Activity projections in the second table say that all residential neighborhoods in Woodinville require
playgrounds and development of sport court games in close proximity to the neighborhood
population. Off-road walking and hiking trails and bicycle trails are needed in all neighborhoods and
linkage from neighborhoods to park resources and to Downtown is a major citywide issue.

Funding and Strategic Tasks for Implementation

The Plan lists financial strategies for 2004-2010 and notes that a quality park and recreation system
does not have to be implemented strictly by public monies or purchase. But, it should be developed
using creative interplay of public and private market resources and a variety of techniques, including
leases, easements, tax incentives, design and development innovations, incentives and enlightened
private property interests.
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The Plan notes the follow strategic tasks for implementation:
1. Keep park impact fees current - Residential Neighborhoods

Woodinville City Council should regularly recalculate the park impact fee and process to be instituted
for the maintenance of the existing level-of-service (ELOS) within Woodinville residential
neighborhoods. The fee separately collects and distributes impact monies for:

a. Neighborhood park, recreation and open space facilities that are to be spent within the immediate
benefit area in accordance with the nexus of benefit requirements of the GMA.

b. Community park, recreation and open space facilities that may be spent anywhere within the city or
urban area as project particulars or market circumstances determine to be of most benefit.

2. Resolve joint use agreements with Northshore, Lake Washington, and Monroe School
Districts

Woodinville City Council should enter into inter-local agreements with the school districts to make
available, schedule, and potentially jointly improve and operate city facilities on an after-hours basis for
local community park and recreation use.

3. Resolve access to native growth protection (NGP) easements, common properties, and
other open space lands with Homeowner Associations (HOA)

Woodinville City Council should enter into inter-local agreements with Homeowner Associations
(HOA) or other property owners for public access to and potentially park improvements on private
properties with trail, picnic, playground, and other opportunities of interest to the homeowner
associations, adjacent neighborhood residents, and city-at-large citizens.

4. Develop integrated road/trail capital facilities program (CFP)

Woodinville Planning, Parks, and Public Works departments should jointly coordinate or consolidate
city projects, particularly road improvements, to realize common development standards, reduce
construction costs and mitigate construction impacts, particularly concerning the development of on-
road bicycle lanes, sidewalks and trail corridors.

5. Apply for an ISTEA grant for the SLS&E Rail Trail

In cooperation with King and Snohomish County, Woodinville should apply for an Inter-modal Surface
Transportation Enhancement Act (ISTEA) grant to begin converting portions of the historic Seattle,
Lake Shore & Eastern (SLS&E) railroad and adjacent road rights-of-way for the proposed parallel
multipurpose trail corridor from downtown Woodinville to Maltby and eventually north to Snohomish
and south to Redmond.

6. Apply for an IAC grant for the Little Bear Creek Lineal Park

In cooperation with King and Snohomish County, Woodinville should apply for a Washington
Interagency Committee for Outdoor Recreation (IAC) grant to complete acquisition of the corridor
along the potential salmon-bearing Little Bear Creek from the Sammamish River to the headwaters in
Snohomish County.
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7. Develop/submit parks GO Bond for PLOS enhancements

Woodinville City Council should develop and test the feasibility for a general obligation bond or
councilmanic bond to finance the proposed level-of-service (PLOS) enhancements, especially
neighborhood parks, outlined in this plan. The Council may further define and design specific PLOS
enhancement projects and develop potential project and cost particulars to be evaluated with city
residents before being placed on a referendum.

8. Design and Build the Woodinville Community Center

Woodinville should seek funding from all available sources, including exploring the possibility of using
councilmanic bonds to complete the design and construction of the planed Community Center to
meet a long standing need for the facility in the Town Center.

2005-2011 Park Level of Service and Needs Assessment

2004 Existing

Existing Level of 2010 Planned 2010 Unit
PARK TYPES Acres Service* NRPA Standard** Level of Service Needs***
2.64 0.26 AC./ 1 AC./1000 pop. 1.0 AC./1000 pop. 9.13 AC.
Neighborhood Parks 1000 pop. 1/4 - 1/2 mile 1/4-1/2 mile radius
14.36 1.41 AC/ 5 AC./1000 3.0 AC./1000 pop. 20.95 AC.
Community Parks 1000 pop. 1-3 miles 2 mile radius
75.86 7.47 AC./ NONE 5.0 AC./1000 pop. ' 17.0 AC. Surplus
Resource Parks/Open Space 1000 pop. As needed
5.26 .052 AC./ NONE N/A N/A
Special Use Parks 1000 pop
Trails (off road) 1.78 0.18 ML/ 0.45 miles/ 0.45 MI1./1000 pop 3.5 Ml.
1000 pop 1000 pop
11 acres
Total Parks 98.2 acres 9.66AC./ N/A 9.0 AC./1000 pop. 30.08 AC.
1000 pop.

* Based on 2004 population of 10,153
** National Recreation and Park Association
*** Based on 2010 projected population of 11,772 (Use PLOS x Population (POP.) = existing facilities needs)
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2010 Park Activity Needs

2010
Total 2010 Planned Recreation Activity
2004 Unit 2004 2010City PLOS Unit Service Needs by
ACTIVITY Total LOS Standard Needs Needs Area Neighborhood
Playgrounds 4 0.4 0.6 7.08 3+ Va-2mi WW, EW, U, L, TC, R, W
Outdoor Basketball 1.5 0.15 0.2 2.36 2 1.0mi U R WH, W, TC
Outdoor Volleyball 0 0 0.2 2.36 2+ 1.0mi U R WH, W, TC
Tennis Courts 1 0.1 0.5 5.9 5 ami LU TCW,R, EW,
Soccer/Football 1 0.1 0.32 3.78 3 1.0mi - WW, EW, R W, U, L
Baseball (250") 1 0.1 0.28 3.3 2 20mi  WW, WE, R
Softball (200) 3 03 025 295 0 1.0mi  WW, WE, W, U, LR
Picnic Tables 27 265 1.77 20.89 0 vami LU, T TCW,R, EW,
WW, WH
Swimming Pools 0 0 540.82 6,372* 1 3.0mi City
Walking Trails 2.19 0.14 0.15 mi 2.94 0.75 N/A  All Neighborhoods
1 Ac
Bike Trails 1.18 0.06 030 mi  3.58 mi 2.34 N/A  All Neighborhoods
1 Ac
Biking On Roads 1.91 0.19 0.25 2.94 mi 1.03 N/A  All Neighborhoods

*Based on LOS/1000 not radius method

2004 Population — 10,153 / 2010 Projection — 11,772

**L — Lower West Ridge, U — Upper West Ridge, T — Tourist District, V — Valley Industrial, TC — Town Center, N — North Industrial,
W — Wedge, R — Reinwood/Leota, EW — East Wellington, WW — West Wellington, WH — Woodinville Heights
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VACANT AND REDEVELOPABLE LAND USE DATA

2002 Comprehensive Plan December 2002

Table A3-2 2001 Residential Carrying Capacity Under Existing Comprehensive Plan/Zoning Code |

City Method 1 Buildable Lands Method 2
C Min. Housing Assumed Housing
Density Unit Future Unit
Acres Acres Factor | . Capacity | Density = Capacity |
Low Density Residential |
R-1 Vacant Gross Acres 114.83
Critical Areas (10.62)
15% Rights-of-Way .~ (15.83)
5% Public Purposes (5.21)
Total Reductions (31.46)
Net Acres 83.37
15% Market Factor (12.51)
Adjusted Net Acres 70.86 1.0 ra) 0.97 68
R-1 Redevelopable Gross Acres 245.40
Critical Areas (18.92)
10% Rights-of-Way (22.65)
5% Public Purpose (11.32)
Total Deductions (52.89)
Net Acres 192.51 |
20% Market Factor (38.50)
Adjusted Net Acres 154.01 1.0 154 0.97 90
R-4 Vacant Gross Acres 128.937
Critical Areas (54.02)
15% Rights-of-Way (11.24)
5% Public Purposes (3.75) |
Total Deductions (69.01)
Net Acres 59.93
15% Market Factor (8.99)
Adjusted Net Acres 50.94 3.0 153 5.40 275
R-4 Redevelopable Gross Acres 82.96
Critical Areas (16.79)
10% Rights-of-Way (6.62)
5% Public Purposes (3.31) |
Total Deductions (26.72)
Net Acres 56.24
20% Market Factor (11.25)
Adjusted Net Acres 44.99 3.0 135 5.40 222
TOTAL NET ACRES 320.80
TOTAL DWELLING UNIT CAPACITY LOW DENSITY RESIDENTIAL 513 655
Moderate Density Residential
R-6 Vacant Gross Acres 16.26
Critical Areas (12.47)
15% Rights-of-Way (0.57)
5% Public Purposes (0.19)
Total Decuctions (13.23)
Net Acres 3.03
15% Market Factor (0.45)
Adjusted Net Acres 2.58 4.5 11.61 6.84 17
R-6 Redevelopable Gross Acres 159.47
Critical Areas (22.34)
10% Rights-of-Way (13.71)
5% Public Purposes (6.86)
Total Deductions (42.91)
Net Acres 116.56
20% Market Factor (23.31)
Adjusted Net Acres 93.25 45 420 6.84 581

December 2002

Appendix 3, page 5



Vacant and Redevelopable Land Use Data

2002 Comprehensive Plan

. December 2002

City Method 1 Buildable Lands Method 2
Min. Housing Assumed = Housing
Density Unit Future Unit
Acres Acres Factor Capacity Density Capacity
R-8 Vacant Gross Acras (Greenbrier Devalopment) 21.68
ritical Areas (6.02)
15% Rights-of-Way (0.96)
5% Public Purposed 0.00
Total Deductions (6.98)
Net Acres 14.70 |
15% Market Factor (2.21)
Adjusted Met Acres 12.49 6.8 85 170
TOTAL NET ACRES 108.32
TOTAL DWELLING UNTI CAPACITY MODERATE DENSITY RESIDENTIAL 517 768
High Density Residential
R-24 Redevelopable Gross Acres 0.68
Critical Areas (0.33)
10% Rights-of-Way | (0.04)
5% Public Purposes {0.02) |
Total Deductions (0.39)
Net Acres 0.29
20% Market Factor (0.08) |
Adjusted Net Acres 0.23 16.8 4 2000 4
R-48/0 Vacant Gross Acres 24.14
Critical Areas (6.10)
15% Rights-of-Way (2.71)
5% Public Purposes (0.90)
Total Deductions 9.71
Net Acres 14.43
15% Market Factor (2.16)
Adjusted Net Acres 12.27 31.2 383 42.36 520
TOTAL NE‘[‘ACRES 12.50
TOTAL DWELLING CAPACITY HIGH DENSITY RESIDENTIAL 387 524
TOTAL RESIDENTIAL NET ACRES 441.62
TOTAL RESIDENTIAL CARRYING CAPACITY 1417 1947
Remaing GMA Allocation 1149 1149
Net Surplus 268 798

1. Assumes a minimum required number of units per acre per zone based on Woodinville Municipal Code Title 21.12.030.
2. Assumes future densities based on actual past development densities (See Table A3-3 for additional information)

December 2002
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Vacant and Redevelopable Land Use Data

City of Woodinville Comprehensive Plan Land Use Appendix

Table A3-4 2001 Supply of Developable Non-Residential Land in the City of Woodinville

COMMERCIAL INDUSTRIAL
CBD ‘ GB NB I
Vacant Land
Gross Acres 1.97 2123 594 33.26
- Critical Areas (0.47) (6.09) (1.33) (4.87)
- 10% Rights-of-Way (0.15) {1.51) (0.46) (2.84)
- 5% Public Purposes 0.08 0.76 0.23 1.42
Total Deductions (0.70) (8.36) (2.02) (9.13)
Net Reduction 1.27 12.87 392 2413
- 15% Market Factor (0.19) (1.93) (0.59) (362)
Net Vacant Acres 1.08 10.94 3.33 20.51
1535 20.51
Total Vacant Non-Residential Land 35.86
Redevelopable Land
Gross Acres 4491 31.85 19.13 7751
- Critical Areas (4.10) (5.61) (0.00) (9.29)
- 10% Rights-of-Way (4.08) (2.62) (1.81) (6.82)
- 5% Public Purposes (2.04) (1.32) 0.96 341
Total Deductions (10.22) (9.55) (2.87) (19.52)
Net Reduction 3469 22.30 16.26 57.99
- 20% Market Faclor (6.94) (4.46) (3.25) (11.60)
Net Redevelopable Acres 21.75 17.84 13.01 46.39
58.60 46.39
Total Redevelopable Non-Residential Land 104.99
NON-RESIDENTIAL DEVELOPABLE ACRES COMMERCIAL INDUSTRIAL
73.95 66.90
Total Supply 140.85
December 2002 Appendix 3, page14
Woodinville Economic Development Strategic Action Plan Page 177

Technical Annex






WOODINVILLE ECONOMIC DEVELOPMENT
STRATEGIC ACTION PLAN

Situation Assessment






SOLSINU JAUIO pUB SYeqIoN

WwSUNoL8Y

suondo 3uidpo| pue 3uluip Aysianig

(syueinejsal/|ie3as ‘oduaiquie ‘uoneuodsuely)
PLISIJ ISUNO] puB UMOIUMO( U9DMIS] SUOIDIRUUO0D Jo3UonS

uolneunssp 1sunol e se 9j|INUIPOOAA JO ajOWold

3uidpoj| pue Suiuip aui4
[led] 3O ‘|lei] JSARY YSILIBWIWES
SOLBUIN

WISUNo |

S}9211S U3 YINOS/YLOoU YN UOIRIUSHO URLISSPad
JuswiuodIAuS anipeie Juawdonsp Ayjenb-ydiH

duisnoy Ajiuiepynuw ‘8uisnoy Ansusp Jaysiy

saniunpoddo umoyumo(q

3UISNoY 2010J3j10M/3|qRpIOYY
SISLINO} pUP SJUSPISaI 10} 118l AjISIanI(]

SassauIsng 9|gedissp 1oeiiy

J0PaS ssauisnq Jeuoissajoid pue [jews Suons

spooyloqydiau
PUNSIP Ul Pa}RJIUSDUOD SIOPSS [eUISNpUI pue |1Bal 3UohS

Awouoda asianip 1snqoy

soe|ndod jusnjye 3 parednpa-{jom ‘AJunwwod Jo asuas 3uons

|93} |eans pue uonedo| d1ydeidoan

SpaaN pue saSudjjeyd

syjSuans 3uidsow3z pue 3unsixzy

S00T ‘0 unf

IN3IINSSISSY NOILVYNLIS
NY1d NOILL)Y INJINdOT3A3A JDIINONOIJ3 ATTIANIAOOM



Xauuy [es1uydag
Z81 98ed uejd uoipy di8ajel)s Judawdo|aAdg J1WOou0d3 JJIAUIPOO/\

HOMIBU SSBRIIAN
Syied

[9AR1} JE|NDIYSA-UOU pUB
JB[NJIYA 10} ‘UMO} Ul ‘UMO} Y3Nnoay} ainpnaselyul uoiepodsuel |

SlUsWSaAUl alnidonJiselju]

sonuanal Ay usyiduans pue Apsianig

aininy s A0 ay1 oy uejd pue uoIsIA

90UBpISal ‘ssauisng ‘wsunoude ‘sausuim sajowold 1eyy adew| suap.ed (z ‘aum (| = 9||IAUIPOOA

Amusp! pue agew|

uspien a3ejiaH/YeA Uspien

12l01d SaDY | 7 3B SiauIeq

JUBWISSASSY uoen}is



WOODINVILLE ECONOMIC DEVELOPMENT
STRATEGIC ACTION PLAN

KEY FINDINGS AND POTENTIAL STRATEGIES






spays a|ddu aniisod a1ean |jIm Ydiym S)ueuS} Joydue 128ie| -
(EETRET =]
ad1e| Auejnoiyed ‘sanuanal xe} s AND 2yl 1auUSq ||IM UDIYM S9ssauisng 198ie] -
siopenbpeay ssauisng 1931e] -
aouasald
[P20] 3U01IS B SARY ||IM UDIYM SWII [PUONRU JO S9SSaUISNG pazis-piul 1931e] -
SHOJS UONUD}aI SSaUISNG pUB UONDRIPE SSSUISNG 0} SWl} JeiS 91edipaq -
SSauIsSNg 0} aAReIle saInguie s Al seyowoid YaIym [eusiewl dopasg -
"yoa101q pue ‘Yyoa1-ydiy ‘(SouUrINSUI ‘SdURUL) D140 [RJBUSS
3uIpnpul ‘s10199S 10 S3SN JO J2QUINU Pa}iLL| B 0} SUOYS UOIPeIRe ssauisng 1931e] - Hoys uonpelpe ssauisng aAnoeold e ysijgelss

s9ssauisnq JO Xiwl 3SJaAIp pue jshqol e wwﬂ.-_.-OU:m

saidajens jenuajod SaWod}NQ paiisag [enuajod

"9){e] P|N0D 32104 YSe] 3y} SUOIPAIIP JuaIayIp Sunesipul ‘Alopipeiuod aq uand Aew saidaiens
[eIU}0d 3y} JO dwoS ‘Alessadauun Jayjoue jo uonejusawajdwi ayew Aew A3ajens suo jo uoneyusws|dw) ‘sa13alens
[enuajod Suowe uonedidnp ur Sunjnsal ‘ssausnissaid3e Jo s9a139p juARYIp usaidalr mojaq pajussald seapl aylL

"JOU ||IM SIY10 ‘ue|d [eulj ay} ul pajesodiodul aq Aew
SEapI 959U} JO SWOS "WOl YoM 0} [eLdjew apinoid 03 Inq ‘92104 dse] dy} 10} saouaiayaid Jo sanond sy asoddnsaid o3
Jueaw jou a1e Asy] "ayew ued 32104 yse] ayj sadioyd jo Suidwes e se palajjo aie sa139)el)s pue saWodNo SuIMo||oy Y|

S00Z ‘9 Ajnr pasinoy
S31D3LVYLS TVILINILOd ANV SANSSI AIM
NY1d NOILDY ININdOT13AIA DINONOD3 ITTIANIAOOM



Xauuy [es1uydag
9g] 98ed uejd uoipy di8ajel)s Judawdo|aAdg J1WOou0d3 JJIAUIPOO/\

umojumoq pasndoj pue anbiun e ajeasr)

senuond pue sapijod AID pue pUSIp a1} PUSIp Jalem uSije pue 31euipioo) -
ssa00.4d aypadxa 01 auy ued siadojensp eyl siopenuod anoiddy -
ss9201d Mainal JuswdojaAsp pue Nwiad Sy} sulwesns -
1ea)p aie s1adojansp Jo suonepadxs aInsus 0} pue uswdojRAsp
uo oedull }8U JI9Y) PURSISPUN 0} SUONRINSa) pue SaAUDUI Sunsixe azAleuy -
ASAINS UOIDRYSIIES JSWOISND B }ONPUOD {UOHRIUSLIO SDIAISS JSWOoISND B ys|qeisy - A a1 1e aunynd
Awoud A 8uiypieiano Jo [eiusd e se JuswdojeAsp JIWouU0ds ysigeisy - Alpusuy-ssauisnq pue uswidojensp e uoddng

Ajpuauii-ssauisng pue -juswdojaraq ag

wawdojenap Aujenb-ydiy aunbay -

SOAIlRUIRYR JUSWdO|aASP JO SPRdULI [PIUSWILOIIAUS JSPISUOD) - Lmoi8 a|qeulelsns pue padue|eq ainsug
SossauIsNg mau
palISSp pue sassauisng 3unsixe Jo spasu Auadoid ainny pue juaund 3ojee) - S9bUEIRA
seuadoid ajqedojanspal 10 3|ge|ieAR JO AIOJUSAUI UR UIRJUIR - um siodojensp pue sassauisnq PIUL0D
sassauisng Sunsixe Aq uoisuedxa 10} SOARUSOUI 1R -
SUIOU0D SsauISNg 3UISSaIppe se553Uishq
Aq puodsal ‘AiD ayy 01 iIndur a3 0} sassauISNq Joj WNIoj Jeindal B 3jeal) - 3unsixs Jo uoisuedxa au) a8eIN0JUS puUe UlelRY
sa139)e1)S [enpualod Sawod3}nQ pailisaq jenualod

sai39jeu)s [enpuajod pue sSuipuiq Ady



Xauuy [es1uydag
L81 @8ed uejd uoipy di8ajel)s Judawdo|aAdg J1WOou0d3 JJIAUIPOO/\

10123s wisuno} s A1) 3y} wolij JJauaq pue moin

adeudis soueyuy -
PUISIJ ISUNoJ 3y} pue ‘spooyioqy3isu

91 ‘UMOJUMO( U9aM}Sq SUOIIISULOD PaZI0}0W-UOU pue pazuolow a1eal) - Seale JaYlo YHM UMOIUMOQ Seidaiu|
SUENEE
uSISap JayorIRYD PURIPOOAA ISOMUHON UOWILLIOD Y3noiy} uoisayod alinbay - 1uswdo[anep mau 10} SpIepuUEls Y1y Ulejule)y

Juawdojonap palIsap 10} 9|de|ieAe Wiay) yew pue saipadold a|gejieae aanboy -
umolumo( Joy suonnjos 3unyled ajeaud/ognd ansind -
umoumo( ayi ut duryled painpnas poddns 1eyy spwi ydisy mojy -
umouMOQ Ul 3uisnoy ajgeploye Jo uawade|d syl 93einodsig ¥O
umolumo( Ut seoud pue sajhis Suisnoy jo a8uel e adeinoduy -
Sied 119y} JO 10 3|doad ayAul 0 SJUSAS Sue pue We ozl -
UMOUMO(Q 3]edSs
ueysapad e 91eald pue MO|} dIfel} S1eH|ide) 0} s}9aus pud yinos/yuou dojpnsg -
Aoeded |enuapisal
Y31y Yum ease UMOIUMOQ U} Ul Juswdojonsp asn-paxiw ‘asusp adeinoduy -
ue|d Jaise|y JopuioD

yealD Ieag 9] umoumo( 3yt Jo suoniod jo uondope a8einodud YO Juswdojensp asn-paxiu Yim
ue|d Ja1se|\ JOpUIOD 3eal) Jeag Sjui umolumoq ay; jo uondope adeinoouy - UMOIUMOQ P)USL0-UeLISPad ‘Ssusp e 91eai)
sai8ajens |enuajod SaW0d}NQ paiisa( [eljuajod

sai39jeu)s [enpuajod pue sSuipuiq Ady



Xauuy jesiuydaj

881 @8ed uejd uoipy di8ajel)s Judawdo|aAdg J1WOou0d3 JJIAUIPOO/\

ainpnJjsesjul ul syudwisanul iajelns e

aJe SIY} JO S9SN SUIAJISISAIP 'YHOU SU} Ul JuSWdO[oASp 9SN-paxiul 9}0W0ld
Paly UOIIEXaUUY 90BID PUR JOPLUOD)
yea1) Jeag sl sy Ui (jieyas xoq 31q) Juswdojansp o|eds 931e| 9}eJUSOU0D)

yuswdojenap
9|edS 931e| — SNYIp JO — S)RAUSDUOD

20eds juas Jamoj Jo Ajjige|ieAe ulelulew 0} pue JuawdojeAsp
[epJaWWOD 4o} saunpoddo apinoid 0} 90BN JO uonexauuR ansing

suolexauue 2183)el}s ansing

SPIS||IY Y} UO SSLDUIM JO JUSWIYSI|JRISD DU} D100l
Aepano wisuno} sy} pusixg

PLISIQ WISUNO] SY} WO} SH2USq SZILUIXR|

sndoj jo sease diydei30a8 >1pdads jo jenuajod ay) aziwixe

SUPIU SIY} Ul SYURINE}SAI pUB |IPI2J JDORIJE PUB SISUNO] JO SISA[BUR 193iew 1oNpuo)
UMOIUMO( 0} SI9SN |Ies} Melp 0} SUdiS aduryul

UMO} UIYIIM SIONSIA Hodsuel} 03 SNys 4o Agjjoy e ayeladO

suondo pazuoyow

-UOU pue pazlojoWw Yim UMOIUMOQJ PUR PLISIQ ISUNO| Sy} 109uU0d AjjedisAyd

UMOJUMO(] O} UOIR.I03)
SAIDR pue ‘WsHNOoZe ‘WSHNO) SUIM 1D3UU0D)

umoumoQ

YUSIA 0} S19sN |ies} SuIdeINOdUS ‘UMOIUMO(] O} |1Bl ] JSARY YSILUBLWILLIES SY} J09UU0D
suondo Suiuip pue 3ui3po| |9As|-piul 93eIN0dUT

UMOIUMO(] 0} SUOIDRUUOD S1ea1d pue suondo wsunode

ajowoid 0} uspien) a3eIaH/Y[BA\ USPIRD) PUB OB\ SISWIRH SU} UM Jauped
uoneunssp e se uoidal-qns ay} s10wold 0} S0 SPISISET UM S}eUIpIO0))

sja0y

ann3||9g pue aeas yum Suusuped ‘uoneunssp |euoidal e se Al sy} 210Wwold
uoneunsap ydiuiano ue se Aud ayy sjowoud pue suondo 3uidpo| soueyug

P00} pUP ‘WISUNO}SR ‘SUIM :SBJR SMBIP WISLINO} 934U} UO SN0

Ansnpur wsuno} 8unsixa sy Mo

sa13aje1)s |enpuajod

S3W02InQ palisag [enuajod

sai39jeu)s [enpuajod pue sSuipuiq Ady



Xauuy jesiuydaj

681 28ed uejd uoipy di8ajel)s Judawdo|aAdg J1WOou0d3 JJIAUIPOO/\

$$320ns ssauisnq |jews pue diysinauaidanua aSeinoduz

3uisnoy a|gepioye ul azijenads oym siadojpnsp 01 A ayi 19viepy
3uisnoy a|qepioye jo yuawdojensp sy} 40} SSAIUIUI D}ea1)

3uisnoy a|qeploye jo Aujige|ieAe sy} aInsu

SpaaU 22I0JJOM BUILLISISP 0} S3SSAUISNG [e0] ASAINS
8uiuresy 9210p410M Op 0} SUOINIISUI [PUOIRINPS [PI0] YUM JSUHRY

S0I0PJIOM
9||IAUIPOOAA 243 JO Sanijigeded sy} edueyu

S9l}IAIDe “_.-.-wEn_O_w>w—u 92I0]I0M Ul }SaAU|

sanijenb [enuapisal pue ‘sassauisng
‘WisNOMI3e ‘WISN0} SUIM S AN SU} S)uasaldal 1ey) puelq SAISSY0D B 91eal)
A ayy 1oy pueiq jusisisuod pue 3uljeduwod e dojpasp 0} wily Suipuelq e a3e3u3

pueiq
3||IAUIPOOAA BUNSIXS Y} SdURYUS pue auloy

Ayyuapi % a8ewn s,A31) ay) sjowoid

UMOIUMO(J Ul }I0MJau SSoaliM B JO SISO3 pue Slijau=q sy} aien|end

UMOJUMOQ YIOMIDU SSI|RIIM B USI|qrIST

3||IAUIpOOA Ul |0od [euoI3al e Sunedo| ansing
ainseaw puoq syied e 1oy saunpoddo ajenjeay
sue|d Juswanoidw| [ende) a1y Ul saoeds uado pue syled aznuold

s|ieJy pue
sooeds uado ‘syied Jo yompau s A sy puedx

aInseawl puoq uonepodsuesy e 10} samunpoddo ayenjeas

syuswianoidwil peol 10y 994 Peduwll uonepodsuel) e ansu|

suondo usuesy o1gnd sjowo.d

UMO} pUNOI. D1jel} SUIINO0S SIUBWISaAUL Y3nouyy dijest ydnosyy-ssed a1ey|ioed
SpeoJ pud umoyumod Yys!|qeis3

SannoIp uoneyodsuel} aseq

sa13aje1)s |enpuajod

S3W02InQ palisag [enuajod

sai39jeu)s [enpuajod pue sSuipuiq Ady



Xauuy jesiuydaj

061 93ed uejd uoipy di8ajel)s Judawdo|aAdg J1WOou0d3 JJIAUIPOO/\

saoeds o11gnd ul ye a0e|d
SJUaAS SHE p|oH

Anunwiwod spe ay) a1o0woid

S$92JN0Ssal >u._=—._EEOU uo melp pue sueyuy

“3UILLOOYYO} SI UONPWLIOJUI DO

S99} pue saxe} unsnlpe Japisuo)

seale pauoz Ajjesnpur ur Juswdojensp |ielal 3uimole Ag senuanal Ay soueyu
uondope a10jaq sue|d jo s3sod dunesado AuD Japisuod

SHUOJS UONUS}aI SSaUISNG pUR UOKORIPE SSaUISNg SULSPISUOD

uaym suonedldul 3ululuieains xe} ssjes pue Al ayi 03 sypedul [edsl JapISuoD)

sadueuyy A1) sjqeurejsns ‘a)qe)s ajear)

sa0IMBs AlD 01 Sseoe pue
siauieq 93endue| SulpnpUl 's9sSaUISNG PAUMO-AIIOUILL 3UIDR) SSNJIYIP SSISSY

sassauIsNg paumo-Apourl poddng

(oeds JO 00 | O} payWI| MOU) [IP}D] DI0W OP 0} S9SS2UISNG 9SNOYIeM MOy
$9SS2UISNQ ||BWS 104 J9}JUSD SJURISISSE SSaUISNG B 91eal)

S9SSaUISNQ ||PWS UO S3OURUIPIO USIS SA1D) 3y} JO spedull ssassy

$9559UISNQ [euolssajoid pue |lews s,A1D) syl 810Wold

S9SS2UISNQ ||PWS O} SURO| 1S9193UI MO| SPINOI(

190D diysinauaidanua p\N e o Juswdoenasp ayy ul Jauped aaipoddns e ag
swei8oid voddns

ssauisnqg apinoid 0} suonNISUl [PUONREINPS [BI0] PUB JoqUURYD) U} UM JSULR(
SSAIUSOUI pue uluoz Y3noly} aoeds J0jegndoul 102 JaMO| SAISSSId

$9ssauIsSNq |euolssajoid pue |jews poddng

sa13aje1)s |enpuajod

S3W02InQ palisag [enuajod

sai39jeu)s [enpuajod pue sSuipuiq Ady



Xauuy [es1uydag
161 33ed uejd uoipy di8ajel)s Judawdo|aAdg J1WOou0d3 JJIAUIPOO/\

3||IAUIPOOAA Ul gNY B YuM “aul] [1eJ 38| 0JUoj\/uoiuay e Joj uoidweyd e ag -
sonss! uonepodsuel} SSaIppe 0} Sand Suuoqydiau YUm Jauped -
sad 3unoqydiau Yim yels JusudojeAsp JILouods aleys -
WwislINO} Jo uonowoid pajeulpiood
3uipnput ‘uejd yuswdojeAsp J1LIOU0D [PUOIBI-gNS Spisise] ue dojonsg - sa1d 3uloquSiau YIm Jauled

S}0y)d |euoi3ai-qns pue jeuoi3ai ul djedpiped

uonedniped
ssauIsNg Jo 21N} ND e 3uneaud ‘ssiNp JIAD Ul Ayunuwwod ssauisng ayy a8eduy - sisquiswl ssauisng

Anuspr pooyioqydisu dueyus 03 SUdis s -
SjuaAS pooyioqydiau ploH -
SJUaAS SpIM-AID ploH -
9[neas 10 anAd||ag ek siueid pooyioqydisu Spinold -
sanuoud Jisy) puelsiapun 0} sdnoid pooyloqydiou yum Iopn - $S9USAISS02 POOLIOGYSIaU Sjowold

saiSajens [enuajod SaW0d}NQ paiisa(g [enuajod

sai39jeu)s [enpuajod pue sSuipuiq Ady






WOODINVILLE ECONOMIC DEVELOPMENT
STRATEGIC ACTION PLAN

Key Findings and Corollary Strategic Themes






SJuaAS palosuods

-AD y3noiy ease ay} Jo ANSISAIp S1eIgaJeD)

6-9 X3 uOone|SUR} Ul S|qe|ieAe Sjeusiew Al axepy
S9SSOUISNG PAUMO-OUNET PUe -UeISy 1e paladie)

9|j0lduod3  spoys poddns pue Yoea.NO SSaUISNG S1en|eA]

Soune Jo sueduaWy [BJUSD/YINOS
PUB UPISY 9P SUONIRIUIIUOD }S9ealn) -
000¢Z 0} 0661 woly uonendod |e101 JO
9ol | 01 0p9 Woly :3uiseasdul s [e10} uloq udLio4 -
AwunoD ury YUON 0} Je|iuis aue
suone|ndod aoe1 Ajuoulw pue uiog udiaIoy [|eIAD - T

suonIpuod

oujel} pedul ||Im seale SUIpUNOLNS Ul IMOID -
s)eylew |ieyas pue Joge| Agieau apinoid

0} SNURUOD ||IM BaJe dY} ul ymosd uonendod -

uoidal
Ao sy jo 3y} Jo eale moid y3iy e uigum salj Ay syl -
INO puP OJUI SSIDDR Diyjel) UleuieW pue aaoidw] - 1SPaYIN0S
G- X3 ymol3 [euoidal yum pUP 1SB9 1SaMUUIoU ‘Yuou AjUDIA S1eipauiwl
91RINSUBWILLIOD AJID UIYIM YIMOI8 21epOWILLIOdIR Ul YIWoJ8 [PRURISGNS 210U Y ‘spudl] Ay uiyum
o[§014u0o] 0} sapijod oignd pue 8uiuoz spinold - ymmoi8 uonejndod a1eiepowt 0} moj papalold -
soiydes3owaq pue uonejndod dl
EERITEYETEY saway] d189jens Aiejjo10) sSuipulq Aoy

“JUSWINDOP J3Y30 SIY} Ul S218a)e1)S 3SAY} JO UOISSNISIp pa|ie}ap aiow 03 Jiod uwn|od
saway] 213ajens Ale[jo10) sy} ul JusWNJOp saI3a)eIlS [BIIURI0d B Sanss| A3)] 9y} 01 saduaIayRy "siuawndop Asnng Ajuno) Surny
YHON pue ‘Arewwins sanss| a7 jo Ayjend ‘Alewiwing Japjoyayels ‘a)ijoid d1wouod3 sy} wolj panuap ale s3uipui{ A9y uiwmojjoy ayl

S00Z ‘LT Ajnr pajepdn
saway] d189je)s Aiejjo10) pue sduipulq A3y
uejd uoly judwdojarag d1wouod3 JJIAUIpoOo\



Xauuy jesiuydaj

961 28ed uejd uoIpy di8ajei)s Judwdo|aAdg J1wou0d3 |JIAUIPOO/\
6 d
J2P|OYSYRIS PO/ISSISPUN S| JO}IBW WNIUILIOPUOD pua-ydiy ayL
syun pus-ydiy pue paidnooo
8191 X3 g O’L 'S1eiasew pue uisnoy paidnddo Jajual -12UMO SI 3uIsnoy Ajiuueynu Jo a1eys yadiy
pue Jaumo yjoq uipnpul ‘suondo duisnoy syun duisnoy |je Jo a3ejuadiad
9IJ0IUOT  Aywepynui Jo a8uei e Jo Juswdojeasp s10wold e se Suisnoy Ajiuenu JO a1eUS JOMO| SANR[SY
|iLieg)nu § ¥ [oASp Y AffLLER AL § Y _ _
Suisnoy G
b1 ‘g d duisnoy SENellle
9DI0PIIOM/3|qRPIOYe JO AlljIGe|IBAR S}0WO0Id SWODUI-MO| Ul Spjoyasnoy Jo adejuaniad moT
lapjoyayels S92IAJSS puUe |Ielal Ul Saydlu w_mumn_D wa_m._. sload pue
wswdojanap si0qu3iau Auews uey Jamoj si eyded sad swodul
Sl-¢1 3 M3U Ul J9)orIeYd 9|edsdn ue ulejuie 'UIP|IYD YHM SaIjILLIR) JO Jaguunu y3iy Jo asnedag
saduel sWodUI ||e uoidal
Sl§OIdUOIT () joye Jey) SedIUBS pue jiesal Sunsixe poddng Sy} pue sI0qySiau || ueyl sWodUl UeIpaLl JaySiH
awoduj v
61 °d'L |oA
Aunod dury ‘N
| d
3§17 jo Ajend
g d a8e Jo sieak g Jspun uonejndod
a31e| !UaIp|IYD 3 SI93RUSI) JO UONRIUSDUOD
Japjoyae . .
PIOUSARS y3iy Ajeanejas e yum ssuasald Ajiwey Suong
Z1-01 X3 SpPaau p|oyasnoy uo Sndo- sjooyds pood pue 3umas
SOI[ILIB} IO} SAIDORINE SB J||IAUIPOOAA 1B RINJRU DAIDRIE UR ‘9)| Jo Ajljenb y3iy e yum
|ILLE} 10} [IIAUIp A _ H[ O Aljlenb ysiy e y
3|1J0Jdu0d3 Ajpusuj-Ajwe; og ‘anI| 0} 90e|d S|qRIISOp B SB US3S SI 3||IAUIPOOAN ¢
CERIIEIETEY sawdy] di39jen3s Asejjoio) sSuipulq Aoy

saway] d1893e1)s Arejjo10) pue s3uipuiy Ad))



Xauuy jesiuydaj

L61 @8ed uejd uoipy di8ajel)s Judawdo|aAdg J1WOou0d3 JJIAUIPOO/\
6 d
lap|oyaye
PIOHSYES SI9PEa|/SUoINGUIUOD SSaUISNq 9ZIUS0DaY -
6d "l oA sisuped 21891eilS Se SaSSaUISNq [e20| 93RI9ADT - 92In0sal Ayunwiwiod
sassauisng pue Al usamgaq diysuoneau paddejun aie SISUMO SSaUISNQ |93} SISP|OYYRIS -
Awunod 8ury N uadoap 03 A3arens yoeanno juswadwy - PR Ul 9AI| S1oAojdwa |BDO) JO SI9pRd)| JO 08 - "L

(%t 1) omesas umolumo( pue (0682) SpIsiseq syl
'(067) 3||IAUIPOOAN Ul HIOM SIUSPISI ||IAUIPOOAN -

Auno) ysiwoyous

UINOS pue 3||IAUIPOOA\ PUNOIE BaJe S)elpawiLUl
WO} 0GY ‘9|JIAUIPOOAA O} SURNUIWOD 9SO JO -

ameas QI2UMIS[D JIoM 0}
UMOJUMOQ PUP 3pISISeT ay} ‘Alunod ysiwoyous 3||IAUIPOOAN LLIOL} SINWILLIOD SB 3I0M 0} 3||IAUIPOOAA
g6l ™9 pue 9||IAUIPOOAN U9aMSq Syul| yisuel} anoudw) - 0} 2)NWILO0D siayiom Auew se 201wy Ajpjewixoiddy -
¥00)S paIdn20-1aUMO pue [elual Ajiwuepynu uonejndod
oI4OIdUOST  Buipnpur ‘sjuspisal Joj suondo Buisnoy aseanu; - s, ays Jo} ,pazis 148, st aseq wuswihodwy -
XIINI ssauisng pue judwAiojdwz 9
CERIIEIETEY sawdy] di39jen3s Asejjoio) sSuipulq Aoy

saway] d1893e1)s Arejjo10) pue s3uipuiy Ad))



Xauuy jesiuydaj

861 @8ed uejd uoIpy di8ajei)s Judwdo|aAdg J1wou0d3 |JIAUIPOO/\
SIOpLIOD
UISYHoU 0} SJUSWIYSI|QRISS S9|Bs 0Nk 1orINY
umMouMoQ
JuswdojeAsp Mau Ul pue 1sIg Wwsuno | yeam AjaAne|al a1 S3|es pajusLIo-0INy
ur |ie3as anbnnoq ‘pua-y3iy o Yo 191504 3uons
sa1393ens 3B S1eq/SIURINEISAI PUR ‘SSIpURYDISW |RJSUSS
3unjied pue sjuswanoiduwl uoie|nNID 's3uiysiuiny swoy ‘|aredde ‘sjeusiew 3uipjing
96-GS XJ dl4e1} Y3noay sis|ieial 0} ssadoe anoudwl] o awodUl pue
uonisod uone|ndod uo paseq papadxe aq pjNOM Se So|es
3|ljoiduod] |IPY2J [PUOI3D UOAS S,3||IAUIPOOAN UIRIUIR|A Auew se sawii} G'¢ a1nyded SIa|IeIal 3||IAUIPOOAA 6
3|eos
A sy 1e ainynd Jui0d-Q| B UO g pue G USaMIS] SSAISS AlID) UM
Ajpuauy-ssauisng pue -juswdojonsp e adeinodul UOIDRJSIES JISY} pajes pajjod Syuspisal JO 0008
¢ d sapuedRA Yim siadojanap,/sassaulsng 10auuod) Aunod
S9559UISNg 3UnSIXS JO UoIsuedxa JUadU| 3ury| "N 4O 1IN0 SA0W B ZULISPISUOD IR SISSAUISN
94140 Aend so3eSSaW JUS)SISUOD pUP S|elaleul 3|IAUIPOOAN Jo a3euadiad ydiy Ajpaneiedwod v
gt d 'L oA 3unaylew dojonsp !spoys uonualal pue poddns a1ow au1sap
UOIDRIPR SSBUISNG 0} S92IN0SaI 4e)S a1edIpad '90IM3S pue Jeis Ay arenaidde siapjoysyels
0z 'd 'l |oA JUBWdO[PASP |RIDIBWILLIOD suone|ndal pue
JURUS}-NW IO} S)URUS) Joydue 1231e | so|nJ ‘saxe} aAnedwod pue uoisuedxs/uonusial
AunoD 8ur N suondo 3uidpo| a3uel-piw ssauisnqg Ul y3iy se Jou pajel JUsWUIDA03 Al
pue 3uluIp pajusLOo-Ajlwe) ‘|Ie3as aYdIu 1931 palisap ale suondo 3uidpo)
\ \ Gl DINISS |eUOIIPPR pue 3uIUIp PaIUSLOo-AjILeR) ‘|IB1a1 SUDIN
vLZl-LLl'y POOJ UBY) JSY10 SI01995-qNs S0IAISS 19818 32INIBS
JPIOUBYEIS wawdojanap 2210 1031e | P00} pUB SUONPPOLLILIOIDE Ul 3U0JIS SR SDIAIDS
siopenbpeay duunpenuew
/74T X3 a1e10d10d ‘Yoa301q ‘Yoa-ydiy 's103095 pUB UODNISUOD ‘|Ielal ae Syiduais JusawAoiduwg
[erueul Ul AjiAie [eunauaidaiu si9)so) pue Ajjeoo| a|gejiene ale
3|J0IduUod3  $3SSaUISN] SPRINE J1BY) YIMOIS JILIOU0DS 19318 | S92IAS Auewl paoue|ed-|lam si aseq juswAojdw "8
CERIIEIETEY sawdy] di39jen3s Asejjoio) sSuipulq Aoy

saway] d1893e1)s Arejjo10) pue s3uipuiy Ad))



Xauuy jesiuydaj

661 28ed uejd uoipy di8ajel)s Judawdo|aAdg J1WOou0d3 JJIAUIPOO/\
UoISIA pue s|eod Ay aduel
-3U0| YHM 1US3SISU0D sadueyd 3Uluoz a1en|ens
. Juswdo|anap Jasusp pue 'S9SN SS3UISNQ 1SN0} PUB [PIDISIWIOD
L0t 3 pue| sjqedojenspal yum seniuntoddo aiojdx3 asn paxiwl ‘|enuapisal Ausuap-ysiy Joy pue)
SILOLILOD puej [Bl2IaLULLIOD Jueden o st 212yl "(9%t 1) ewasnpul pue (967 /)
[361d403 Jo Aujiqe|iene sseaioul 0} sUOlEXSUUE JSPISUOD |PIUSPISal ALISUSP-MO| 10f PaUOZ S| puB| JUBDRA -
asn puel ¢l
spooyioqydiau
959y} U9aMIBQ Syul| uonepodsuesy anoidull
|IP32J 9|RDS-231R|/|RUISNPUI
"PUISIP 1SUNO} 'UMOIUMOP JURIGIA — SSIHUSPI
pooyioqydiau 21sIIaUAs Ing punSIp S1eAlND
SOPIYDA [BIDJSWIIOD IO} SS90
pue spedu oiyen 3uideuew Ag sassauisng
uonnquisip pue [eusnpul Jaineay poddng
duluiwieans pajeiedas
75-15 X3 XB} S|BS JO So1)I|Pal [BOSl) USAIS ‘|euisnpul pue pajenuaouod ale sadAy ssauisng punsiq -
pauUOZ SBaJP SWOS Ul [Ie}a) SUIMOJ|e JapISU0D) J91UdD UMO] pue
3[JoIduod]  |ewISNpU| YUON Ul 1B}l 9|eds-931e| S}RJIUSOUOD) SeaJ |BLASNPUI OM] Ul PaJRJIUSOUOD SIjuswAoidwy - Tl
ced
19pJoy=xelS
6%-L¢ X3 G20z Aq yuswdojenap |eyal
Juawdojanap 40 'Ybs 000'00G-0GS 10} pURLLSP 913D ||IM BaIR
9|1J01du0d3 |IE321 JO Jaeleyd pue adAy ul anndudsold ag aimded apel} s,9||IAUIpoOAA Ul Yimold uoneindod - L1
gl d
JPIOUBYEIS SZIS JUSIYIP JO
(¢ "d sa1331811S |BNUSIO B SONSS| SJUSWIYSI|JRISD SSOIoR AjUanS pamnquislp aie sqof -
67-97 X3 Aay|) sassauisnq |euoissajold pue |jews poddng son 9|geledwod pue 93eI9AR [PUOISI S} UBY}
JUSWIUOIIAUD aI0W — 3seq JUsWAo|dwa JO 9% SunNIISUOD
3[J0IJUOdT  SSBUISNG PaZIS-PI O} [|PWS JURIGIA DY} SAIDSI 'sooAojdwia Jama} 10 GZ 9ARY S9SSAUISN] JO 0pG8 - ol
CERIIEIETEY sawdy] di39jen3s Asejjoio) sSuipulq Aoy

saway] d1893e1)s Arejjo10) pue s3uipuiy Ad))



Xauuy [es1uydag
00Z @8ed uejd uoIpy di8ajei)s Judwdo|aAdg J1wou0d3 |JIAUIPOO/\

90.I0pJOM JIaU 40} Suiuiel Jo Junowle pue Ayjenb
a1enbape apinoid Ajunod Bury *N Ul $939]j00
)24 s1oAojdwia a|jIAUIPOOAA Jo a8ryusdlad Mo -

/¥ d | oA suonnsul Jsuped Aq palayo sann Aunod 3ury "N JoYio Ul ueyy
. saunpoddo Juswdojansp S210p0M SJ0Wold - 3uiuiel} 3unpom Joy SDIAISS UOIRINPa Jaydly 3uisn
Aunod 8uiy ‘N SpaaU 3DI0PHOM SSaUISNG S1eNjeA] - papodal paAsnins sishojdwa a||IAUIPOOAN JoMa4 -
judwdojanaq d10pjIoM ‘91
SUVH=leTEY)
3||IAUIPOOAN
Aunod 3uy N ssauIsng
c-d op 01 Ajjige ywi| Ajpusind jou op suoneHwW|
2INIONIISBIUI SSI[RIIM JO S}SOD/SHjouaq ajenjeny - SS900P JoUlaIUI Palels sidhojdwa Jo +0008 -
a1 Jo Ayend ue|d @oeds uadQ pue syied ayi Suinoddns Aq splepuels paseqg-uone|ndod mojaq Apuaind
. . (¢ -d sai3a1e1S |PRURI0 B SANSS| A9Y) S|ien pue aJe s3uuayo uoneanas pue syled shiy syl -
61-21'G'd  sooeds uado ‘syled jo yiomau sAND ayy puedxgy - SUONEJIUNUIWOD SS3j21IM JO Alljiqelisap
(¢ -d sa13s1e1S |PRUSIOY IN0ge papIAIp ‘uoneainal/syied pue uonepodsues
Iopjoysxels 9 sanss| Asy) sannowyip uonepodsuen 1se3 - Ul SJUSLLISSAUI 2INIDNASRIUL D1ISSP SISPIOYaYRIS -
ainpniisesu] ‘Sl
¢ d

UMOIUMO(J \ﬁ_mcm_u |enuspisal 19182138 pue Sau0is

3y Jo Aujenp G ueyy aJjow poddns syuspisal pajjod Jo 0p0G AuQ -
! . (7 "d sa1391eNS |enual0d 3 sanss| Aay) oouepodul Jo a[eds 01| Uo Jaysiy

lz-6l's'cd Juswdojansp mMau 104 Spiepuess ydiy uiejuiepy - 10 9 S SJUBLISIAUI 2INIONIISBIJUI UMOIUMO(]
JuSWdo|oASp SSN-PaXILL UM pajel pajjod SJUSPISaI JO 0p9/ MIIA SUSPISDY -
BPIOYSARIS  umoyumo( payusuo-ueisapad ‘asusp e spar) - UOISIA UMOIUMO( Joj Loddns Japjoysyels Suons -
umojumoq ¥l
CERIIEIETEY sawdy] di39jen3s Asejjoio) sSuipulq Aoy

saway] d1893e1)s Arejjo10) pue s3uipuiy Ad))



Xauuy jesiuydaj

10z @8ed uejd uoipy di8ajel)s Judawdo|aAdg J1WOou0d3 JJIAUIPOO/\
£Ld Aungen
JOPIOUBYEIS (7 "d sa1331en5 |PNUSI0J B SANSS| ASY) puelq pue ssauisng ‘wsunol spoddns jeyy Aiuspl
PIOU=A 3||IAUIPOOAA BUnSIXS S} 2dURHUS pue auloy pue a3elI SAISSYOD IO} PaaU 935 SIapjoyayels -
Ayjuapj pue a8ew ‘61
61°d 'l [oA S9SN SSaUISNg 1SN0} 10} 3|qe|ieAe
puU| 8SeaIOUl 0} ABIISAQ WISUNO] U} PUSIX]
Aunod 3ury ‘N ) Asin 01 9oe|d e se Ao sy jo
(¢ d sa13e1e1S [PRUSI0 3 SANSS| ADY) |eadde, :Asning Alunod 8ury YUON Ul 91025 159ySIH -
v1-z1'gd UMOJUMOQ 0} UOIRaID3I UONPaID31 AR pUR WsUNoI3e
SAIDR pUR WSHNOIER ‘WSHNO) SUIM 1D2UU0D) 'SOLI2UIM 0} Pa}R[2) WSLNO) [RUOISaLIRUI
Iopjoysxelrs Ansnpur wisunoy 8unsixa ay1 moin ur saniunpoddo 10218 935 siepjoyayels -
ws1noy ‘81
S99} pue saxe} 8unsnipe Japisuod) dululjwieans xe} s9|es Jopun
Sauoz 150| 99 0} pajedDiUR SSNUSASI X} S3|es UO||IL
L d [PLISNPUI Ul SN |1R}aI J9}eald SUIMO||e JopISUOD) G¢ Aj1ewixoidde jo uoljiw | § Aprewixoiddy -
8uiuluIeans Xe} S3|BS Japun Sasn |eplaUsq Buiuiuieans xe} sajes duipuad o 3ydi| ui Jenoned
1opIoy=Hels Ajjeasty 1ay10 pue |1l ajeds-a8ie| emy 'sadueUl A1) INOGe PaUISDUOD 31 SISPjoYYRIS -
sasueulq Ay Il
CERIIEIETEY sawdy] di39jen3s Asejjoio) sSuipulq Aoy

saway] d1893e1)s Arejjo10) pue s3uipuiy Ad))





